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INFORMATSIOON AKTSIONARIDELE
Information to the shareholders

Korraline iildkoosolek

Harju Elektri aktsionaride korraline tldkoosolek toimub
reedel, 22. aprillil 2005 kell 10.00 Keila Kultuurikeskuse
saalis aadressil Keskvéljak 12, Keila.

Korralisel Uldkoosolekul on digus osaleda aktsionaridel,
kes on margitud Harju Elektri aktsiondride nimekirja Vaart-
paberite Keskdepositooriumis seisuga 22.04.2005 kell 8.00.

Dividendid

Harju Elektri juhatus teeb aktsionéride Gldkoosolekule
ettepaneku maksta ettevotte 2004. aasta majandustege-
vuse eest aktsionéridele dividende 4,40 krooni aktsia
kohta. Aktsionaride nimekiri, kellel on digus dividendidele,
fikseeritakse seisuga 09.05.2005 kell 8.00. Dividendid
makstakse aktsiondride pangaarvetele 23.05.2005.

Majandustulemuste avaldamine

2005. aastal
Harju Elekter avalikustab firma kvartaalseid majandus-
tulemusi jargmiselt:

| kvartali vahearuanne 1-3/2005 19. nédalal
| poolaasta vahearuanne 1-6/2005 31. nadalal
9 kuu vahearuanne 1-9/2005 44. nadalal

Majandustulemused ja muu oluline informatsioon avalikus-
tatakse eesti- ja inglise keeles Internetis Tallinna Borsi
kodulehekiiljel www.ee.omxgroup.com ning firma kodu-
lehekdiljel www.harjuelekter.ee.

Annual general meeting

of shareholders

The annual general meeting of the shareholders will take
place on Friday, the 22nd of April, 2005, at 10.a.m.,

in Keila Culture Centre, Keskvéljak 12, Keila.

A shareholder is entitled to participate in the general meeting
if he/she is listed as a Harju Elekter shareholder in the
shareholders' register kept by the Central Depository of
Securities no later than 8 a.m. on April 22, 2005.

Dividends

The Management Board of Harju Elekter proposes to the
general meeting of the shareholders that a dividend of EEK
4,40 per share will be paid for the financial year 2004.
The record date for dividend payments will be at 8 a.m. on
09.05.2005 Dividends will be transfer to the shareholder's
bank account on 23.05.2005

Financial reports for 2005
Harju Elekter will publish its quarterly financial reports
in 2005 as follows:

Interim report 1-3/2005 in week 19
Interim report 1-6/2005 in week 31
Interim report 1-9/2005 in week 44

Financial reports and other essential data will be published
in Estonian and English in the web on the Tallinn Stock
Exchange homepage www.ee.omxgroup.com and the
company's website www.harjuelekter.ee.
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TAHTSAMAD SUNDMUSED AASTAL 2004

4. mail avas sidusettevote AS Keila Kaabel uue 2 500 m?
suuruse tootmishalli ning rekonstrueeritud tootmisliinid Kei-
las. Uus tehnoloogia ja lisandunud tootmispinnad voimalda-
vad suurendada Keila Kaabli tehase tootmismahtusid ning
laiendada tootenomenklatuuri ja tdsta toodangu kvaliteeti.

3. juunil avas Harju Elekter |da-Eesti klientide paremaks
teenindamiseks ja turuosa suurendamiseks neljanda
elektrimaterjalide ja -tarvete mitgile spetsialiseerunud
kaupluse Johvis.

17. juunil avas UAB Rifas Leedus PaneveZises uue 1 300 m?
suuruse tootmispinnaga halli, mis véimaldab kahekordis-
tada tehase tootmismahtusid ning laiendada sortimenti
lisaks automaatikasektori toodetele ka energiajaotussektori
toodete osas.

4. septembril s6Imisid AS Harju Elekter ja PKC Eesti AS
rendi eellepingud, mille alusel Harju Elekter laiendab 2005.
aasta maikuuks PKC Grupi kasutuses olevaid tootmispin-
dasid Keilas ja Haapsalus kokku 8 400 m? vérra. Taiendavate
tootmispindade vajaduse tingisid tellimuste mahu kasv
ning uute, senini Hollandis ja Soomes teostatud tootmis-
|6ikude siirdamine Eestisse.

Tahtsamad naitajad | Key figures

20. septembril toimunud PKC Group Oyj aktsionaride

erakorraline Uldkoosolek otsustas maksta 2003. aasta eest
lisadividende 0,5 eurot (7,82 krooni) aktsialt ja korraldada
fondiemissiooni, nii et iga vana aktsia eest said aktsionarid
lisaks 2 uut aktsiat. Fondiemissiooni jarel on Harju Elekter
PKC suurim aktsionér, kellele kuulub 10,6% suurune osalus.

Septembris toimunud ASi Harju Elekter suunatud akt-
siaemissiooni kdigus margiti kdik valja lastud 200 tuhat
10-kroonise nimivaartusega nimelist lintaktsiat. Emissiooni
tulemusel laekunud 8 miljonit krooni suunati pohitootmise
laiendamiseks. Peale aktsiakapitali suurendamise registree-
rimist Ariregistris on ASi Harju Elektri aktsiakapital 56 mil-
jonit krooni, mis jaguneb 5,6 miljoniks lihtaktsiaks nimivaar-
tusega 10 krooni.

Detsembris sai allkirjad litsentsileping Schneider Electricuga
SM6 24kV seadme valmistuseks ja mitgiks, mis on arvult
juba kolmas kehtiv litsentsileping.

2008. aasta tulemuste pohjal saavutas Harju Elekter ajalehe
Aripaev Eesti ettevétete TOP100 pingereas 5. koha ning Har-
jumaa ettevotete pingereas juba teist aastat jarjest esikoha.

2004 /2003

2004 muutus / change
1000 EEK 1000 EEK
Mudgitulu 453 780 342 348 32,5% Net sales
Arikasum 31229 19 911 56,8% Opertaing profit
Perioodi puhaskasum 145 365 175 461 -17,2% Net profit for the year
EEK EEK
Omakapital aktsia kohta 83,25 56,83 46,5% Equity per share
Puhaskasum aktsia kohta 26,59 32,49 -18,2% Earnings per share
Dividend aktsia kohta 4,40* 4,00 10% Dividend for share
Kaiberentaablus 6,9% 5,8% Return on sales
(&rikasum/netokaive*100) (Net profit/Net sales*100)
Kaibepuhasrentaablus 32,0% 51,3% Net profit margin
(puhaskasum/netokaive*100) (Income from normal operations/Net sales*100)
Kapitali rentaablus 25,88% 46,12% Return of assets (ROA)
Omakapitali puhasrentaablus 31,95% 57,18% Return of equity (ROE)
Omakapitali osatahtsus 81,3% 80,6% Equity ratio
(omakapital/varad kokku*100) (Equity/Assets*100)
Tootajate arv perioodi 16pu seisuga 405 353 14,7% Number of employees

* juhatuse ettepanek

on the end of the period

* the Boards proposal



MAIN EVENTS OF 2004

On 4 May the associated company, AS Keila Kaabel,
opened a new 2 500 m? production bay and reconstructed
production lines in Keila. New technology and additional
production space enable an increase in the production
capacity of the Keila Kaabel factory and raise the quality
of the products.

On 3 June Harju Elekter opened a fourth specialised
electrical materials and electrical appliances store in Johvi
in order to better serve East-Estonian customers and
increase market share.

On 17 June UAB Rifas in Panevezis, Lithuania opened a
new 1 300 m? production plant which doubles the factory’s
production capacity and enables the expansion of the range
of products by adding to the production of automation equip-
ment and also equipment for the power distribution sector.

On 4 September AS Harju Elekter and PKC Eesti AS conc-
luded preliminary lease contracts according to which Harju
Elekter will expand, by May 2005, the production space in
Keila and Haapsalu used by the PKC Group by a total of
8 400 m?. The need for additional production space was
caused by the increase in the volume of orders and the
transfer of new production stages, which had been previously
carried out in the Netherlands and Finland, to Estonia.

Kaive turgude loikes
Turnover by market

On 20 September at a special general meeting of the sha-
reholders of PKC Group Oyj it was decided to pay an addi-
tional dividend of 0,5 euros (7,82 kroons) per share due to
the results for the year 2003 and to organise a bonus issue
which gave each shareholder two new shares for every

share held. After the bonus issue Harju Elekter became the
major shareholder of PKC owning 10,6% of the company.

In September an issue of shares by way of direct placement
with AS Harju Elekter was carried out and all 200 thousand
ordinary shares with a nominal value of 10 kroons were
subscribed. 8 millions kroons which were received as a
result were allocated to the expansion of production. After
the registration of the increase in the share capital in the
Commercial Register the share capital of AS Harju Elekter
is 56 million kroons which is divided into 5,6 million ordinary
shares with a nominal value of 10 kroons.

In December a licence contract with Schneider Electric
SM6 was concluded for the production and sales of 24kV
equipment being a third effective licence contract.

On the basis of the results of 2003 Harju Elekter was 5th
in the list of TOP100 Estonian companies compiled by the
daily newspaper Arip4ev and, for the second year, the first
in the TOP companies located in Harju County.

Kiive tegevusalade loikes
Turnover by business area

A 2008 65% Elektriseadmed
Electrical equipment
15% Kaubandus ja vahendus
49% Eesti / Estonia \ Commerce & mediation
37% Soome / Finland @® 6% Lehtmetalltooted ja -t66d
Sheet metal products and works
@ 11% Leedu / Lithuania
® 5% Telekommunikatsiooni tooted
® 3% Muud / Other Boxes for telecom sector
4% Renditulu / Leasing of capital goods
2% Projekteerimine, ehitusteenused
Design and installation services
g ann . - . .
Kaive ja puhaskasum | Turnover and net profit ® 3% Muud teenused / Other services
min EEK
450
400
350
300
Kaéive / Turnover
250
200 Puhaskasum / Net profit
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STRATEEGILISED OTSUSED

KANNAVAD VILIA

Edukas 2004. aasta naitab selgelt potentsiaali, mis peitub
kolmes riigis tegutsevas Harju Elektri kontsernis. Lopetasime
aasta rekordilise arikasumiga, kasvatasime kolmandiku
vorra kaivet, laiendasime oluliselt tootmispindasid Eestis
ja Leedus ning voitsime mitmete uute klientide usalduse.
Kodik see peegeldus ka rekordtasemele tdusnud aktsiahin-
nas. Esimene aasta Euroopa Liidus sujus vastavalt ootustele
ning jatkuvalt on pdhjust olla optimistlik tuleviku suhtes.

Eelnevate aastate strateegilised otsused — eeskatt kontserni
laiendamine Soome ja Leetu, jérjepidev tootearendus

ja tootmisvbéimsuse kasvatamine on end igati &ra tasunud.
Olgugi, et meil on veel rohkelt teha, arenedes tédnapéevase
rahvusvahelise t66stusgrupina, on mul siiralt hea meel, et
oleme sellel teel kindlalt pusinud. Oleme selja taha jatnud
tulemusliku allhankepartnerluse ning tdna pakume korralikku
lisavaéartust sisaldavat omatoodangut. Perspektiiv ndeb
ette lisavaartuse jatkuvat kasvatamist, milleks on loonud
head eeldused kontserni kaasatud tédstusautomaatika
arendamise teadmiste ja kogemustega ettevotted. See on
igati loogiline areng, kuivord ndeme, et energeetika, ehitus
ja t66stus on absoluutmahtude kasvust ehk isegi kiiremini
muutumas Uha tehnoloogiamahukamaks. Peame olema
klientide vajaduste terviklikuks lahendamiseks valmis.

Uks ajalooline konkurentsieelis, millele tiha enam panustame,
on Kiire ja kohalikke olusid arvestav paindlik tootearendus.
See on Uks pdhjustest, miks konkurentsis tuntud rahvus-
vaheliste kontsernidega on tellijad teinud valiku Harju Elektri
kasuks. Meie inseneride meeskond laieneb ja nooreneb,
selle nimel teeme ka tihedat koost66d haridusasutustega.
Td6andjana on mul au tédtada kollektiivis, kus veerandit
inimestest tunnen Ule 10 aasta ja veerandit Ule 25 aasta.

Lahiaastad tdotavad hea majanduskasvu jatkumist.
Kontserni kasvu ja arengu seisukohast on oluline efektiivne
juhtimine. Olen alati uskunud, et juhtimises peab olema
piisavalt vabadust, et otsuseid tehtaks kohalikke olusid
pragmaatiliselt arvestades. Samas on kogu ELi Léanemere

piirkond muutumas Uhtsemaks, mis tdhendab, et suured
voimalused on peidus igal turul hangitud parimate teadmiste
ja kogemuste levitamises kontsernis ning valmisolekus
pakkuda piirkondlikult terviklikke lahendusi. Selle valguses
on maistlik, et Harju Elektril on aktiivne ndukogu, kes suu-
dab pakkuda vajalikul maaral koordinatsiooni ja ndustamist
ning on igapéevaselt kursis kontserni kdekaiguga.

Harju Elekter on bérsiettevote aastast 1997. Bors on
omanike jaoks Uks kontserni vaartuse indikaator, kontserni
jaoks aga annab signaale ettevotte atraktiivsuse kohta. Mul
on hea meel, et meie enamjaolt pikaajaliste omanike ring
kasvas mé6dunud aastal suunatud aktsiaemissiooni jarel
veelgi. Loodan, et pikk, edukas ajalugu ning seni pidevalt
kasvanud dividendid innustavad ka neid jaédma meie
omanike ringi aastateks. Bérsi ndol on Harju Elektril aga
hea vbéimalus vajadusel kaasata tdiendavat kapitali, mis
Kiirelt areneva ettevotte puhul voib olla pikaajalise edu
tagamises méérava téhtsusega.

Kontsernis té6tatud 36 aasta jooksul olen olnud osaline
Keila tédstuspargi arengus, kus téna korvuti Harju Elektriga
tegutsevad mitmed elektriala ettevotted, moodustades
Baltimaade Uhe suurema elektriala tootmise kompleksi.
Kliendile tdhendab see terviklikku tootepaketti, alates
pisitarvikutest Idpetades keskpinge alajaamadega. Meile —
voéimalust optimaalselt juhtida tootmisvéimsusi ning head
partnerlust klientide teenindamisel. Uha enam leiab kinnitust
meie moto: koostdd kindlustab edul!

Tanan kontserni pikaajalisi ja uusi kliente, aktsionare
ja tootajate peret suurepérase panuse eest Harju Elektri
onnestumisse 2004. aastal.

Endel Palla
noukogu esimees



STRATEGIC DECGISIONS PROVE

T0 BE FRUITFUL

The success in the year 2004 shows clearly the potential
of the Harju Elekter Group operating in three countries.
The year ended with an all-time high commercial profit and
turnover which had increased by one third, production
space was increased substantially in Estonia, as well as in
Lithuania, and the business of several new customers was
gained. All this was reflected in the unprecedented increase
in the value of the company’s shares. The first year in the
European Union progressed according to expectations
and gave continued optimism for the future.

Strategic decisions made in previous years — especially
the expansion of the Group to Finland and Lithuania — and
consistent product development and increase in production
capacity has proved to be worthwhile in every way. Despite
the fact that we still have a lot to do to develop as a modern
international industrial group | am sincerely happy that, so
far, we have been able to firmly follow this path. We have
outpaced the resultant subcontracting partnership and
offer today our own production which includes substantial
added value. In the future we expect a continued increase
in added value for which we have established favourable
conditions by including in the Group companies with good
knowledge and experience in developing industrial auto-
mation. This is a logical development of the times when
increases in the technological know-how in power enginee-
ring, construction and other industries is quicker than the
growth in absolute production capacity. We must be ready
to find comprehensive solutions to our customer’s needs.

One of the historic competitive advantages on which we
have been relying more and more strongly is rapid and
flexible locally trimmed product development. This is one
of the reasons why, in the competition with globally known
companies, customers have often chosen Harju Elekter.
Our team of engineers is expanding and growing younger
which is, in many ways, the result of our close co-operation
with the relevant educational institutions. As an employer
| am honoured to work among staff a quarter of whom |
have known for over 10 years and another quarter for over
25 years.

The forthcoming years give promise of the continuation of
good economic growth and, therefore, the management
of the company is one of the key areas which can ensure

the growth. | have always believed that management needs
enough freedom to make decision which make pragmatic
use of local conditions. However, the whole Baltic Sea
region of the EU is becoming more homogeneous which
means that the distribution within the Group of the best
practices and experience, gained in local markets and the
readiness to offer comprehensive solutions regionally, offer
great opportunities. In this light it is rational that Harju
Elekter has an active Supervisory Board which is able to
offer the necessary co-ordination and advice and knows
the daily “score” of the Group.

Harju Elekter has been a quoted company since 1997. The
Stock Exchange is one of the indicators showing the value
of the company to shareholders but for the Group it gives
signals as to how attractive the company is. | am glad that
the circle of our mainly long-term shareholders has increased
even more after the issue of shares by way of direct place-
ment. | hope that our long and successful existence and
continually growing dividends will encourage you to stay
in the circle of our shareholders for years. For Harju Elekter
being quoted on the stock exchange means a good oppor-
tunity to involve, if necessary, additional capital, which in
the case of a rapidly developing company, may have a
decisive impact.

During the 36 years which | have been working in the Group
| have participated in the development of the Keila Industrial
Park where today, side by side with Harju Elekter, several
other companies active in the electrical area are operating.
The Park constitutes one of the largest electrical area
production complexes. It means a comprehensive product
package for customers including appliances from notions
to MV substations. For us it means a good opportunity for
the optimal management of production capacities and a
good partnership in servicing our clients. Our slogan: “Co-
operation guarantees success!” is increasingly confirmed.

Hereby | would like to thank the long-term and new custo-
mers, shareholders and employees of the Group for their
wonderful contribution to the success of Harju Elekter in 2004.

Endel Palla
Chairman of the Supervisory Board
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KASVAV MAJANDUSKESKKOND L”]

S00SIB KONTSERNI KIIRET ARENGUT

2004. aasta oli kontsernile 36-aastase ajaloo edukaim.

Aktiivselt laienenud t66stusgrupi haid tulemusi soosisid

eeskatt jargmised tegurid:

= jatkuv majanduskasv ja hea majanduskliima Ladanemere
piirkonna riikides, sh ELi astumise katalliseeriv moju;

= kasv pohitegevuses, mida teiste tegurite hulgas toetas
emaettevotte fokuseeritud ja kuluefektiivne arendustegevus;

= kontserniga edukalt integreeritud Soome ja Leedu titar-
ettevotete kasvav positiivne moju turupositsioonile ning
tootmise ja tootmisinvesteeringute efektiivsusele;

= allhanke jatkuv vdhendamine kontsernis ja asendamine
kérgema lisavaartusega omatoodanguga.

Nende tegurite méju toetasid emaettevotte kaubanduse

ja teenuste segmentide kasv, tulud finantsinvesteeringutelt

ja nende vaartuse tous.

Kdigi peamiste sihtturgude I6ikes tugeva tellimustevoo toel
kasvasid kontserni mitgitulud 2004. aastal 33%, joudes
453,8 miljoni kroonini. Kontserni midgituludest andis enam
kui kolmveerandi td6stustoodang, kaubandus ja vahendus-
mulk ligi 15% ning tulu teenuste miugist ligi 10%.

Mudgitulude kasv ning tulemuslik kulude juhtimine kasvatas
kontserni &rikasumit ligi 57% vorra 31,2 miljoni kroonini.

Kasum majandustegevusest, elimineerides PKC aktsia turu-
hinna méju, oli 55,4 miljonit krooni, kasvades ule 46%. Kokku-
vottes kujunes kontserni puhaskasumiks 145,4 miljonit krooni.

Ettevotte turuvaartus suurenes aastaga enam kui 35%,
joudes ligi 800 miljoni kroonini ning aktsiahind saavutas
taseme 142,83 krooni.

Pd&hitegevusaladest pean kdige mérkimisvaarsemaks elekt-
riseadmete muugi 37 %list kasvu, mida muuhulgas véimen-
das Leedu titarettevotte aktiivne mitgitéd. Lisandunud

pinnad kasvatasid renditulusid 42%. Kaubanduse ja vahen-
dusmuiligi tulude 35%list kasvu toetas UAB Rifase soetamine.

Harju Elektri arendustegevus keskendus elektrijaotussektori
tootegrupi vajadustele. Koost6ds Soome ja Leedu partnerite-
ga jatkus perspektiivse tddstusautomaatika suuna arendamine.

Aasta jooksul Eestis ja Leedus valminud tootmispinnad
vbéimaldavad jatkata tootmismahtude kasvatamist ja avar-
dada tootevalikut. Uute seadmete, sh moodsa metallitdot-
lemiskeskuse soetamine muudab tootmist efektiivsemaks
kogu kontsernis.

Suurendasime ka inseneride ja spetsialistide, sh tootearen-
dusega tegeleva personali arvu kontsernis — kollektiiv kas-
vas aasta I0puks 405 inimeseni. Heade teadmiste ja koge-
mustega meeskond on méjutanud positiivselt kontserni
voimet kasumlikult laieneda Ule riigipiiride, kiirelt integree-
rides uusi kontserniliikmeid.

2004. aastal jatkus ka traditsiooniline koost66 haridus-
asutustega: Eestis Tallinna Tehnikalikooli Arengufondiga
ning Soomes piirkondlike kutsedppeasutustega. Samuti
toetasime Eesti Suusaliitu ja Keila kohalikke korv- ja jalg-
palliklubisid. Uhe siinse suurima tédandjana oleme pdé6ranud
tahelepanu ka kohaliku elu edendamisele.

2005. aastal to6tame selle nimel, et jatkuvalt soodsas
majanduskliimas avada maksimaalselt Balti mere piirkonna
voimalusi, kasvatada tootmismahtu ja turuosa ning labi
arendustegevuse muutuda Uha enam tellija protsesside
keskseks. Usun, et ELi liikmelisus suurendab meie piir-
kondlike turgude véimalusi, muutes neid Uha avatumaks
konkurentsile ning soosides koost66d.

Heast kapitaliseeritusest ning positiivsest perspektiivist
lahtuvalt teeb juhatus ettepaneku maksta 2004. aasta eest
dividendi 4,40 krooni aktsia kohta.

Eduka aasta kokkuvodtteks tédnan kliente ja koostédpartne-
reid, aktsiondre ja td6tajaid, tanu kellele on Harju Elekter
positsioonis, mis véimaldab meil jatkata senise strateegia
elluviimist ning saada kasu Balti mere piirkonna jatkuvast
kiirest arengust.

C

Andres Allikméae
juhatuse esimees



GROWING ECONOMIC ENVIRONMENT FAVOURS
THEE RAPID DEVELOPMENT OF THE GROUP

The year 2004 was the most successful for the Group

during its 36 years of existence. The success of the rapidly

expanding industrial group can be written down to the

following factors:

= continuous economic growth and favourable economic
climate in the Baltic Sea region plus the catalytic impact
of accession to the EU;

= increase in the main activities which was, among other
factors, supported by well focused and cost-effective
development activities carried out by the parent company;

= the increasingly positive effect of the successfully integra-
ted Finnish and Lithuanian subsidiaries on the Group’s
market position and the efficiency of production and
investment in production;

= the continuing decrease in the volume of subcontracts
in the whole Group and the replacing of it with our own
production of a higher added value.

The impact of those factors was supported by the lucra-

tive growth of the segments of trade and services of the

Group, profits from financial investment and the increase

in their value.

Thanks to the increased number of orders in all main target
markets in 2004 the sales revenues of the Group increased
33% amounting to 453,8 million kroons. Industrial production
gave more than three quarters of the sales revenues of the
Group while trading and intermediary trade represented app-
rox. 15% and services approx. 10%.

The increase in sales revenues and the effective cost mana-
gement allowed the Group to increase its commercial profit
by 57% amounting to 31,2 million kroons. The profit from
economic activities, excluding the influence of the market
price of PKC shares, was 55,4 million kroons i.e. it increased
more than 46%. All together the net profit of the Group
amounted to 145,4 million kroons.

During the past year the market value of the company
increased by more than 35% amounting to approx.

800 million kroons, while the share quotation achieved the
record level of 142,83 kroons.

Among the main activities the most remarkable is a 37%
increase which has taken place in the sales of electrical
equipment which was, inter alia, amplified by the active
marketing carried out by the Lithuanian subsidiary. Additional
rental premises have increased the rental income by 42%.
The 35% growth in trade and intermediary trade was sup-
ported by the accession of UAB Rifas to the Group.

In 2004 the development activities of Harju Elekter focused
mainly on the product group related to the electrical
distribution sector which is of the utmost importance to

the Group. In co-operation Finnish and Lithuanian partners
the development of the industrial automation sector with
a long-term perspective in mind has continued.

The production space brought into use in Estonia and
Lithuania during the last year has allowed an increase in
production capacities and an expansion in the range of
products. The procurement of new equipment, including
a modern sheet metal processing centre, has helped to
make the production process more efficient within the
whole Group.

We also have increased the number of engineers and
specialists, incl. the number of R&D staff — by the end of
the last year the Group employeed 405 persons. The
knowledgeable and experienced team has positively
influenced the capacity of the Group to expand profitably
over the state borders by integrating quickly the new
members of the Group.

In 2004 the traditional co-operation with educational institu-
tions was continued: the Development Fund of the Tallinn
Technical University in Estonia and regional vocational edu-
cational institutions in Finland. We also supported the Esto-
nian Ski Association and local basketball and football clubs
of Keila. As one of the major employers in the region we ha-
ve always paid great attention to the promotion of local life.

In 2005 we aim to open up the possibilities of the Group
which is operating within the favourable economic climate
of the Baltic Sea region, continue to increase the Group’s
production capacity and market share, and through the
development of the Group, become more and more focused
on services which take the needs of our customers more
into account. | believe that membership of the EU will
increase the opportunities of Harju Elekter in regional
markets by making us more open to competition and
encouraging co-operation.

On the assumption of the good state of our capitalisation
and positive perspectives the Management Board has
made a proposal to pay a dividend of 4,40 kroons per
share for the year 2004.

To sum up this successful year | would like to thank our
customers and co-operation partners, shareholders and
employees, thanks to whom Harju Elekter is in a position
which allows us to continue carry out our established
strategy and to take advantage of the continually rapid
development of the Baltic Sea region.

Andres Allikméae
Chairman of the Management Board
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MISSIOON

Olla tiks Laanemere regiooni suurimaid elektri-
seadmete ja -materjalide tootjaid, lahendades
kliendi vajadustest tulenevad Ulesanded asja-
tundlikult, tahtaegselt ja kvaliteetselt, pakkudes
koostddprojektides mdlemale osapoolele lisa-
vaartust ja kindlust.

EESMARK

Olla pikaajaliselt edukas, kasvatades firma
kapitali ja tootes tulu koostddpartneritele ja
omanikele ning pakkudes t66d, palka ja aren-
guvbimalusi oma todtajatele.

Noukogu

MISSION STATEMENT

To be one of the leading manufacturers of
electrical equipment and materials in the Baltic
Sea region by responding to the clients’ needs
without delay, with competence and quality,
offering added value and reliability to partners
in co-operation projects.

GOAL

To be successful over a long period of time, to
increase the company’s capital and generate
revenue for the owners, as well as the partners,
and to provide work, income and development
opportunities for the employees.

Supervisory Board

(N HARJU ELEKTER.

Juhatus

Management Board

Elektriseadmete tehas*

Kaubandusgrupp
Commerce Group

Finantsgrupp
Finance Group

Administratiivgrupp
Electrical Equipment Factory* Administrative services
elektriseadmete tootmine
energiajaotus-, tdéstus- ja
ehitussektori tarbeks

kontserni
raamatupidamine,
finantsanallils

elektritarvete kauplused,
elektrikitteseadmete
hulgimiik

personali ja muud
tugiteenistused,
kinnisvarahaldus

manufacturer of electrical
equipment for energy
distribution, industrial and
construction sectors

electrical appliances stores, accounting and financical incl. HRM, real estate
wholesale of electrical heating analysis management, other support
appliances services

* Alates 01.04.2005 Harju Elektri 100% tutarettevote AS Harju Elekter Elektrotehnika
* As 01.04.2005 AS Harju Elekter Elektrotehnika, a fully owned subsidiary of Harju Elekter

) HARJU ELEKTER:

15,6466 EEK
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AS ELTEK SATMATIC OY UAB RIFAS AS KEILA KAABEL AS SAAJOS BALTI PKC GROUP OYJ
100% 100% 51% 34% 33,3% 10,6%
Telekom Soome Leedu juhtimis- Jéu- ja instal- Tuletdkke- Juhtme-
ja fiiberoptiliste  t66stusauto- ja jaotuskeskuste latsioonikaablite ja turvauste sarjade
toodete maatikaseadmete  ning tédstusauto-  tootja tootja valmistaja
valmistaja tootja maatikaseadmete
tootja
Manufacturer Finnish Lithuanian manufac-  Producer of Producer of Manufacturer
of telecommuni-  manufacturer turer of automatic installation and fireproof and of wiring
cation and fibre of industrial control equipment, control power cables safety doors harnesses

optic products

and automation
devices

and distribution
centres




TEGEVUSARUANNE

Management report

MAJANDUSKESKKONNA ULEVAADE
Overview of the economic environment

Maailmamajanduse kasv oli 2004. aastal ligi kolme aasta-
kiimne kiireim, ulatudes ligi 5%ni, mis samas leidis aset
madalate intressiméérade keskkonnas. 2004. aastal Euroo-
pa Liidu taislikmeteks saanud Baltimaad on jatkuvalt liidu
kiireima ja tugevaima majanduskasvu piirkond. Tugeva
sisendudluse ja Euroopa Liidu turu avanemise korval voi-
mendavad piirkonna arengut topelttollide kadumise ajel
Uiha enam aktiviseeruvad majandussuhted kdrgeid nafta-
hindu nautiva Venemaaga. Need tegurid on teiste seas
ergutanud Balti riikide ekspordi kasvu. Samas suurenevad
Baltimaades ELi turu avatusest tulenevalt konkurentsi ning
struktuurse t66puuduse oludes kvalifitseeritud t66jou
likuvusest tulenevad riskid.

Baltimaad

Eesti majanduse kasv, mis esialgsetel hinnangutel ulatus
2004. aastal 6%ni, baseerus eeskatt sisendudlusel, mille
aastane kasvutempo suurenes 6,7 %ni. Mo6dunud aasta
markis ka ekspordi kasvu kiirenemist, millel on positiivne
moju riigi tasakaalustatud majandusarengu tagamisel.
Investeeringute, sealhulgas valisinvesteeringute taset hoiab
korgel ettevotete kasumlikkus, reinvesteeritud kasumi
tulumaksuvabastus ning madalad intressimaarad. Té6tleva
t66stuse panus majanduskasvu suurenes 2004. aastal,

Majanduskasv (%)
Economic growth (%)
2003 2004 2005

EL 0,5 1,9 1,9
Eesti 51 6,0 5,9
Lati 7,5 8,3 6,9
Leedu 9,7 6,6 6,9
Soome 2,0 3,2 3,0
Venemaa 7,3 71 5,8

The growth of the international economy in 2004 was the
highest of the last three decades amounting to approx. 5%
and it happened in an environment of low interest rates.
The Baltic states, which became full members of the Euro-
pean Union in 2004, are continuously the region with the
largest and strongest economic growth in the Union. In
addition to high domestic demand and the opening of the
European Union market the region’s development is amp-
lified, after the abolition of double duties, by more and more
active economic relations with Russia which enjoys high
oil prices. These factors have, among other reasons,
stimulated the growth of exports from the Baltic states.
However, The Baltic states are increasingly facing the risks
proceeding from the competition related to open markets
and the movement of qualified labour in conditions of
structural unemployment.

Baltic States

The economic growth in Estonia, which according to pre-
liminary estimates amounted in 2004 to 6%, was mainly
based on domestic demand which has increased annually
by up to 6,7%. The last year meant also acceleration in the
growth of exports which had a positive effect on the balan-
ced economic development of the country. The level of

THI (%)
CPI (%)
2003 2004 2005

21 2,1 1,6 EU
1,3 3,1 2,6 Estonia
2,9 6,2 5,4 Latvia
-1,1 1,1 2,3 Lithuania
1,3 0,1 1,3 Finland
13,7 10,8 10,5 Russia

2004 - esialgsed hinnangud
2005 - prognoos

Allikad: Eesti ja Soome rahandusministeerium, Eesti Pank, SEB

2004 - preliminary estimates
2005 - prediction

Source: Estonian and Finnish Ministry of Finance,Bank of Estonia, SEB
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selle osa kogu lisandvéaértuse mahus téusis ligi 20%ni.
Kiire kasv pohines vordselt ekspordil ja kodumaisel ndud-
lusel. TéOstusharudest toetas kasvu enim ehitusmaterjalide
ja metallitoodete tootmine, puidutddtlemine, masinaehitus,
elektroonika, toiduaine- ja tekstiilitédstus. Ehitussektori
kasv aasta jooksul Uletas 10%.

Peale 2003. aasta ajalooliselt madalat inflatsiooni (1,3%)
kiirenes eelmisel aastal hinnakasv 3,0%ni, mis tulenes
peamiselt Euroopa Liiduga liitumisega kaasnenud muutus-
test maksupoliitikas ning véliskaubanduses. Hinnatdusu
survet lisas nafta ja terase kallinemine maailmaturul. Samas
administratiivselt mittereguleeritavate hindade tous jai moo6-
dukaks. 2005. aasta inflatsiooni mojutab lisaks kitusehin-
dade korgele tasemele elektri hinnatdus 1. mértsil. Kesk-
pikal perioodil inflatsiooni kasvutempo aeglustub Euroopa
Liidu riikide madala inflatsiooni tingimustes, kuid hinnasurvet
lisavad administratiivsed aktsioonid.

2004. aastal kiiret majanduskasvu néidanud Latisse jadb
ka uute liikmesriikide seas kdrgeim 6,2%line inflatsioon,
mis eeldatavalt ulatub Ule 5% ka 2005. aastal. Seevastu
Leedu on suutnud hoida oma majandusarengut stabiilse-
mana, sdilitades 6,6%lise majanduskasvu juures madala
inflatsioonitaseme.

Léhiaastatel jatkub Balti piirkonnas tugev lisandvaartuse
kasv t00stus- ja ehitussektoris, mis prognooside kohaselt
valdavalt tletab 8% taset.

Eesti litus koos Leeduga méddunud aastal esimese kolme
uue liikmesriigi seas vahetuskursimehhanismiga, mis muutis
oluliselt reaalsemaks euro kasutuselevotu neis riikides juba
2007. aastal ning t6i muuhulgas kaasa ka nn nelja Maastrichti
kriteeriumi jargimise eesmargi. Vahetuskursimehhanismi
raamid soodustavad konservatiivse majandus- ja rahandus-
poliitika jargimist.

Soome ja Skandinaavia

Soome, nagu ka Skandinaavia riikide majanduskasv jatkub,
toetatuna sisendudlusest ja ettevotete kasvavast investee-
rimisaktiivsusest. Soomes innustas 2004. aastal majandus-
kasvu ka telekommunikatsioonisektori taastumine peale
raskemaid aastaid. Samas on tugev euro kahjustanud just
eriti Soome ekspordivoimet, mistdttu Soome ettevotted on
kaotanud turuosasid valisriikides. See puudutab ka elekt-
roonika ja elektritédstuse ettevotteid, kus ekspordikasv
aasta I6pus pidurdus, mida osaliselt kompenseeris kasvanud
sisendudlus. Aasta neljanda kvartali uute tellimuste analtts
naitab aga 8-10%list kasvu kogu sektoris.

Soome majanduse stabiilsust toetab euroriikidest kdige
jatkusuutlikum riigieelarve positsioon. Sarnaselt Soomega
iseloomustavad ka kiireneva majanduskasvuga Rootsi,
Norra ja Taani majandusi madalad inflatsioonimaérad.

Venemaa
Jukose naftakontserni pankrott on taas kord kahandanud
Venemaa usaldusvaarsust investorite silmis, mis omakorda

investment, including foreign investment, stayed high thanks
to the profitability of companies and the exemption of inco-
me tax on reinvested profit, as well as low interest rates.

The input of the processing industry into economic growth
increased in 2004. Its share in the volume of added value
increased up to approx. 20%. The rapid growth was based
equally on exports and domestic demand. The production
of building materials and metal products, wood processing,
engineering, electronics industry, food industry and textile
industry made the main contribution to economic growth.
The annual growth of the building sector exceeded 10%.

After the all time lowest level of 1,3% in 2003 inflation has
started to grow and it reached the level of 3,0% which was
mainly due to the changes in taxation policy and foreign
trade related to the accession to the European Union.
The pressure on inflation was reinforced even more by the
rise in the prices of oil and steel on international markets.
However, the increase in administratively non-regulated
prices was moderate. Inflation in 2005 will be influenced,
in addition to the high prices of fuels, also by the increase
in the price of electricity on 1 March. During the medium
long-term period the rate of increase in inflation will slow
down in the conditions of the low inflation rate in the EU
member states. However, administrative actions will put
pressure on prices.

Latvia which had the quickest economic growth in 2004
also had the highest inflation rate of 6,2% among the new
member states of the EU which, in 2005, will probably
remain at the level of more than 5%. Lithuania, on the other
hand, has been able to keep its economic development
stable, retaining a low inflation rate despite the 6,6%
economic growth.

During the forthcoming years the Baltic region will see a ra-
pid increase in added value in the industrial and building sec-
tor which, according to estimates, will exceed the level of 8%.

Estonia and Lithuania were the first three newly acceded

member states to join the exchange rate mechanism last

year which made it substantially more realistic to introduce
the euro in these countries by 2007 and, inter alias, entailed
the goal of following the so called “four Maastricht criteria”.
The framework of the exchange rate mechanism facilities
the implementation of a conservative economic and fiscal

policy.

Finland and Scandinavian countries

The economic growth in Finland, as well as in all Scandi-
navian countries, continues supported by domestic demand
and the growing investment activity of companies. Econo-
mic growth in Finland in 2004 has also encouraged the
recovery of the telecommunication sector after several
difficult years. However, the strong euro has mainly affected
Finnish export capacity and, therefore, Finnish companies



tdotab véljenduda senisest aeglasemas majanduskasvus,
mis sellegipoolest jaab 5-5,5% tasemele. Samas avardab
Euroopa Liidu liikmeks saamine Balti riikide voimalusi sellel
suurel turul.

Viljavaade ldhiaastateks

Euroopa Liidu majandusele prognoositakse vahemikus
2004-2006 stabiilset kasvu 2% tasemel. Suurima panuse
kasvu annab sisendudlus: madalatest intressiméaradest
toetatud investeeringud ja jark-jargult suurenev eratarbi-
mine. Euroopa majanduskasvu jatkusuutlikkuse votmekdsi-
musteks jadvad eeskatt digusliku keskkonna ettevétlus-
sbbralikkus ja té6hdive.

Balti riikide majandused jatkavad ELi kiireimal majandus-
kasvu kursil, mida soosib ka pdhjanaabrite soodne majan-
dusolukord. Lahiaastatel on oodata Eesti majandusele
joukohase 5-6-protsendilise kasvutempo pusimist.

Selle séilitamist véimaldab eeldatav ca 10%line, maailma
majanduse elavnemisest johtuv ekspordikasv ning méne-
vorra paranenud tootlikkuse kasv. To6tleva todstuse lisand-
vaartus kasvab aastatel 2005-2006 majanduse keskmisest
kiiremini. Positiivsed ootused on seotud nii paranenud
ekspordivéimalustega kui ka sisendudluse jatkuva kasvu-
ga. Kasv jatkub ka ehitussektoris. Avanev energiaturg
soodustab energiasektori ettevotete investeerimisaktiivsust.
Tousutrendil jatkab ka teenindussektor, kuid selle kasv jadb
alla viimase viie aasta keskmisele kasvule. Arengut toetab
korge investeerimisaktiivsus Balti riikides.

Laanemere piirkond jaab lahiaastatel jatkusuutliku majan-
duskasvuga alaks.

have lost market shares in foreign countries. This also con-
cerns electronics and electrical appliances companies
whose increase in exports slowed down at the end of the
year. However, an increase in domestic demand has partly
compensated for this. An analysis of new orders submitted
in the fourth quarter of the year still show an 8-10% growth
in the whole sector.

The stability of the Finnish economy is supported by the
most sustainable state budget of all the euro countries.
Similar to Finland the economies of the accelerated eco-
nomic growth countries of Sweden, Norway and Denmark
are characterised by low inflation rates.

Russia

The bankruptcy of the Yukos Oil Group has once again
diminished the reliability of Russia in the eyes of investors
which will probably be reflected in slower economic growth
but which will still remain between 5-5,5%. At the same
time of the Baltic states membership of the European Union
will increase their opportunities in that vast market.

Prospects for the forthcoming years

For the years from 2004 to 2006 a stable growth of 2%
is forecasted for the economy of the European Union.
The largest contribution to growth will come from domestic
demand: investments supported by low interest rates and
gradually increasing private consumption. A business
friendly legal environment and employment policies will
still remain the key issues of sustainable economic growth
in Europe.

The economies of the Baltic states which will continue to
have the most rapid economic growth among the EU
countries, is supported by the favourable economic con-
ditions in the Nordic countries. During the forthcoming
years the retention of a 5-6% rate of increase is feasible
for the Estonian economy. Such retention is possible thanks
to an estimated approx. 10% growth in exports due to the
recovery of the international economy and increases in
productivity. In 2005-2006 the added value of the processing
industry will increase quicker than in the average economy.
These positive expectations are based both on improved
export opportunities, as well as on the continuous increase
in domestic demand. This increase also continues in the
building sector. The opening energy market facilitates the
investment activity of energy companies. The servicing sec-
tor is also on the rise but its growth is slower that the ave-
rage growth in the last five years. The development is sup-
ported by the high investment activity in the Baltic states.

During the forthcoming year the Baltic Sea region will
remain an area of sustainable economic growth.
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TEGEVUSTULEMUSED
Business resultls

Kaive ja kasum | Turnover and profit

Kéive / Net sales min EEK Kasum / Profit
450 180
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350 140
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250 100
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100 40
50 20
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Kontserni mitgitulud kasvasid 2004. aastal 33%, jdudes
453,8 miljoni kroonini. Kasvu méjutas enim labi aasta heal
tasemel pusinud ning aasta teises pooles markimisvaarselt
suurenenud tellimustevool. Kontserni drikasumiks kujunes
31,2 miljonit krooni, kasvades aastaga 57%. Seejuures
kasvasid emaettevotte miilgitulud 23% 252,5 miljoni kroo-
nini ning arikasum 31% 23,7 miljoni kroonini.

Kontserni mutgituludest andis 76% t&dstustoodang,
kaubandus ja vahendusmdtitik 14,6% ning tulu teenuste
mitgist 9,5%.

Kontserni puhaskasum oli 145,4 miljonit krooni, mis oli pea-
miselt ettevotte bilanssi kuuluvate PKC Group Oy aktsiate
turuhinna muutusest tingituna 17% vahem kui 2003. aastal.
Kahel viimasel aastal on kontserni finantstulusid suurendanud
230 miljoni krooni vorra aktsiate imberhindlus, sellest 92,2
miljonit 2004. aastal ja 137,9 miljonit 2003. aastal.

Kontserni varade maht suurenes ligi 33%, joudes 641
miljoni kroonini ning omakapital tiletas poole miljardi krooni
piiri, jdudes 521 miljoni kroonini (kasv 34%). Kontserni
rahavood olid téanu korralikule kéibekasvule, kontrollitud
laovarudele ja korrektsele maksedistsipliinile head. Ettevotte
kapitaliseerituse suurenemist soodustasid PKC Group Oyj
rekordiline dividend (dividenditulu kokku 24,3 miljonit krooni)
ning suunatud aktsiaemissioon (laekus 8 miljonit krooni).

Kontserni kéibe arirentaablus kasvas enam kui protsendi-
punkti vorra 6,9%ni. Tulenevalt nii mudgitulude kasvust kui

puhaskasumi kahanemisest kujunes kontserni puhasren-
taablus 32%liseks (2003. aastal 51,2%) ja varade puhasren-
taablus 25,9%liseks (2003. aastal 46,1%). Enam kui kolman-
diku vorra kasvanud omakapital kahandas omakapitali puhas-
rentaabluse néitajat 31,9%liseks (2003. aastal 57,2%).

Kontserni miitgitulud / Group’s net sales

® Emaettevotte milgitulud / Parent company’s net sales
Kontserni arikasum / Group’s operating profit

=== Kontserni puhaskasum / Group’s net profit

- Emaettevotte arikasum / Parent company’s operating profit

In 2004 the sales revenues of the Group increased by 33%
amounting to 453,8 million kroons. The growth was influen-
ced mainly by the increased flow of orders which were
high all year, but increased remarkably in the second half
of the year. The operating profit of the Group amounted to
31,2 million kroons, growing, within a year, by 57%. The
sales revenues of the parent company grew by 23% amoun-
ting to 252,5 million kroons, while its operating profit in-
creased by 31% and amounted to 23,7 million kroons.

The industrial production represented 76% of sales revenue,
trade and intermediary represented 14,6% and the sales
of services gave 9,5% of the revenue.

The net profit of the Group was 145,4 million kroons which
was 17% less than in 2003 mainly because of changes in
the market price of the shares of PKC Group Oy which are
included in the balance sheet of the Group. Reportedly
230 million kroons of the last two years’ financial income
has been received from overvalue of shares, including 92,2
million in 2004 and 137,9 million in 2003.

The volume of assets of the Group increased by approx.
33% amounting to 641 million kroons, while the owner’s
equity exceeded the limit of half a billion kroons amounting
to 521 million kroons (growth of 34%). The cash flows of
the Group were good thanks to the substantial increase in
the turnover, well controlled stock reserves and precise pay-
ment discipline. The increase in the capitalisation of the
company was facilitated by all-time dividends of PKC
Group Oyj (total dividend income 24,3 million kroons)
and the share issue by direct placement (8 million kroons
were received).

Return on sales of the Group increased by more than one
per cent amounting to 6,9%. Due to the increase in sales
revenues and decrease in net profit the company’s net
return on sales amounted to 32% (51,2% in 2003) and the
net return on assets was 25,9% (46,1% in 2003). The ow-
ner’s equity which had increased by more than one third
reduced the indicator of the net return on owner’s equity
to 31,9% (57,2%in 2003).
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Viimaste aastate kiire areng elamuehituses, sh Fortum Elekter ASi poolt hallatavas
Viimsi piirkonnas, on toonud kaasa mahukad investeeringud elektrivorkudesse
ja alajaamadesse. Harju Elektri Elektriseadmete tehas on meie pikaajaline koos-
té6partner, kelle tooted ja teenused vastavad vaid parimale kvaliteedile.

The rapid development in recent years in housing construction, incl. in the Viimsi muni-
cipality, where electric systems are managed by Fortum Elekter AS, has entailed larges-
cale investment in electric networks and substations. The products and services of the
Electrical Equipment Factory of Harju Elekter, who is our long-term partner, meet the
highest quality standards.

Y ENTRIVIV

Mr Mart Jemmer

Klienditeeninduse juht, juhatuse liige

Customer relation manager, member of the Management Board
Fortum Elekter AS
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ARISEGMENDID
Business segments

Segmentide aritulud | Sales revenue by segment
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Harju Elektri kontserni tegevuse voib jagada kolmeks
arisegmendiks: tootmine, kaubandus ja teenused.

Suurima osa, 80% konsolideeritud mutgituludest andis
moddunud aastal kontserni pdhitegevus — tootmine.
Tootmise segmendi osas kasvasid &ritulud ligi 32% 369,5
miljoni kroonini. Enim, Ule 62% 52,5 miljoni kroonini, kasvasid
aritulud teenustest, mida mdjutas mitmete valminud
rendipindade kasutuselevétmine. Kaubanduse éritulude
15%list suurenemist 45,1 miljoni kroonini soosis uue
esinduse avamine kiirelt arenevas Ida-Virumaa regioonis
ja ka tarnijatega otsekontaktide loomine.

The operations of the Harju Elekter Group can be divided
into three business segments: production, trade and services.

The largest share of the consolidated sales revenue i.e.
80% came from the main activity of the Group — manufac-
turing. In the production segment the operating revenues
increased by approx. 32% amounting to 369,5 million
kroons. The operating revenue of services increased most
of all, i.e. by more than 62% amounting to 52,5 million
kroons which was due to the introduction of several new
rental premises. The 15% increase in the operating revenue
of trade which amounted to 45,1 million kroons was faci-
litated by opening a new representation in the rapidly deve-
loping region East-Virumaa and the establishment of direct
contacts with suppliers.

Harju Elektri kontserni tootmissegment héimab elektri-
seadmete tehaseid Eestis (ASi Harju Elekter Elektriseadmete
tehas), Soomes (Satmatic Oy) ja Leedus (UAB Rifas) ning
ASi Eltek, kes valmistab lehtmetalltooteid andmeside- ja

telekommunikatsioonisektorile. Tuginedes pikaajalistele
partnersuhetele, aktiivsele ja edukale mulgitodle kdigis
kolmes riigis ning ka sooja stigise t6ttu tavalisest pikemaks
kujunenud ehitusperioodile, kasvasid tootmissegmendi &ri-
tulud mé6dunud aastal ligi kolmandiku vorra. Muuhulgas
mo&jutasid segmendi tulusid ka Leedu tehase tulemused,
mis 2004. aastal konsolideeriti kogu aasta ulatuses, 2003.
aastal vaid peale UAB Rifas ostu aasta viimase kvartali osas.

The production segment of the Harju Elekter Group includes
electrical equipment factories in Estonia (the Electrical
Equipment Factory of AS Harju Elekter), Finland (Satmatic
Oy) and Lithuania (UAB Rifas), as well as AS Eltek which
manufactures sheet metal products for the data and tele-
communication sector. Thanks to long-term partnerships,
active and successful marketing in all three countries and
the construction period which was prolonged by the warmer
than usual autumn the operating revenues of the production
sector increased by approx. one third during the past year.
Among other things the revenues of the segment were influ-
enced by the business results of the Lithuanian factory du-
ring the past 12 months (In 2003 UAB Rifas was consolidated
only as far as the last quarter of the year was concerned).
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2004. aasta oli kesk- ja madalpinge seadmeid tootvale
elektriseadmete tehasele jatkuvalt edukas: tehase kéive kasvas
1,25 korda 138,9 miljonilt kroonilt 174,1 miljoni kroonini.
Sarnane kasvutempo oli ka 2003. aastal. Seejuures on aga
2004. aastal positiivne, et nii koduturu kui ka Eestist valjapoole
jadvad muugimahud kasvasid Uhtlaselt ning alanud 2005.
aasta viitab kasvu jatkumisele.

Valdkonniti arenes kdige enam energiajaotussektori seadmete
suund, mida soosis eeskatt Uleriikliku energiajaotusvorgu
aktiivne uuendamine ning edukad koostddprojektid valistur-
gudel. Olgugi et konkurents maailmanimedega kontsernidega
on siin tugev, on Harju Elektri eesmérk pakkuda paindlikult
ja tapselt konkreetsetele vajadustele vastavaid seadmeid
heale kvaliteedile kohase hinnaga. Eriti positiivne on komplekt-
alajaamade tootmismahtude kasv enam kui neljandiku vorra
— elektriseadmete tehases valmis igal tddpaeval uus alajaam.
Seejuures kasvas alajaamade eksport enam kui poole vorra.
Lainud aastal allkirjastati keskpinge sekundaarjaotusseadmete
valmistamise litsentsileping firmaga Schneider Electric, mille
tulemusena laieneb pakutavate keskpingestisteemide vald-
kond. Plaanid ndevad ette uute keskpingeseadmete tootmi-
sesse juurutamist 2005. aasta jooksul ning komplekssete
keskpinge jaotusalajaamade valmistamise jatkumist. Toeta-
maks tehase edasist arengut, sealhulgas ka ehitus- ja t66stus-
sektori seadmete tootmise ja mudigi valdkonnas, suureneb
tehase insener- ja mitgimeeskond ning laieneb tootmispind,
kasvavad investeeringud arendusse ja muuki.

Ekspordiprojektide eduka jatkumise prognoosid on positiivsed,
kuivdrd senine kogemus kinnitab, et muuk véljapoole nii
otsekontaktide kui ka kontserni kuuluvate ettevotete kaudu
toimib hasti.

Electrical Equipment Factory

Tootegrupid | Product groups

2004

61% Energiajaotussektori tooted
Equipment for power
distribution sector

23% Ehitussektori tooted
Equipment for building sector

® 5% Toostussektori tooted
Equipment for industrial sector

® 11% Muud
Other

In 2004 the success of the factory manufacturing MV/LV
electric equipment continued: the turnover of the factory
increased by 1,25 times from 138,9 million kroons to 174,1
million kroons. The rate of increase was similar to 2003.
However, what’s more positive in 2004 is the fact that the
volume of sales on the domestic and foreign markets
increased evenly and the year 2005 which so far shows a
continuation of the growth.

The development of the energy distribution area was the
fastest and was facilitated by the active renewal of the
national energy distribution network and successful co-
operation projects abroad. Despite the fact that the
competition with internationally known groups is tough
Harju Elekter aims to be flexible and offer equipment which
meets specific needs for a price related to its high quality.
The growth in the production capacity of outdoor substations
by more than one quarter is a particularly positive indication
— every working day the factory produced one new
substation. At the same time the export of substations
increased by more than a half. Last year a licence contract
for the production of MV secondary distribution units was
concluded with Schneider Electric. As a result, the range
of MV systems will expand. According to the plans new
MV units will be introduced into production during 2005
and the production of outdoor MV distribution substations
will continue. In order to support the further development
of the factory, including the production and sales of
equipment for the construction and industrial sector the
team of engineers and salesmen will grow, the production
space will be expanded and the investment in development
and sales will be increased.

The estimates for export projects are positive as the
experience gained so far has shown that sales abroad
through direct contacts and through companies belonging
the Group is working well.
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Harju Elektri Soome 100%lise tltarettevotte Satmatic Oy
pohitegevus on té6stusautomaatika seadmete valmistamine
ning elektrienergia jaotus- ja Ulekandeseadmete turustamine.
Satmatic Oy jaoks m&6dus 2004. aasta edukalt — saavutati
nii mutgikaibe 30%line kasv (116 miljoni kroonini) kui ka
kliendiportfelli suurenemine. Tellimuste ja klientide hulka
kasvatas aktiivne osalemine kohalikel erialamessidel Poris,
Jyvéaskylas ja Tamperes. Turuosa voitmise nimel tuli teha
ka moéoéndusi marginaalide osas. Perspektiivseks saavu-
tuseks tuleb lugeda Satmatic Oy sertifitseerimist Olkiluoto
tuumajaama V energiabloki ehituse tarnijaks. Hetkel ette-
valmistusfaasis olev pikaajaline projekt toimub koost66s
Siemensi kontserniga.

2005. aastal eeldab ettevotte juhtkond soodsa majandus-
keskkonna pusimist, millele toetudes on plaanis kasvatada
nii kaivet kui kasumlikkust. Kéibe kasvu peaks toetama ka
suurenev Harju Elektri toodete miilik Soome ning projekti-
pohise toodangu lisandumine.

Tootegrupid | Product groups

2004

80% Toostussektori tooted
Equipment for industrial sector

15% Ehitussektori tooted
Equipment for building sector

@® 5% Energiajaotussektori tooted
Equipment for power
distribution sector

The main activity of the Finnish subsidiary, Satmatic Oy,
which is fully owned by Harju Elekter, is the production of
automation equipment for the industrial sector and the
marketing of electric power distribution and transfer
equipment. The year 2004 was successful for Satmatic Oy
- sales turnover increased by 30% (amounting to 116
million kroons) and the range of customers was expanded.
The number of orders and customers was increased
substantially by active participation in local specialised
fairs in Pori, Jyvaskyla and Tampere. In order to win a
larger market share some allowances had to be made in
terms of margins. Another promising perspective which
should be pointed out is the fact that Satmatic Oy became
a certified supplier to the construction of the V energy
block of the Olkiluoto Power Station. This long-term project,
which is currently in a preliminary state, will be carried out
in co-operation with the Siemens Group.

The management of the Group assumes that the economic
environment will continue favourably in 2005 and plans to
increase the turnover as well as the profitability of the
Group. The growth in turnover should also be facilitated
by increasing the sales of products of Harju Elekter in
Finland and launching several new project-based products.
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Outokumpu Castform Oy tarnib vasktraadi valuseadmeid klientidele Ule
maailma. Uut tiitipi automaatse seadme elektri- ja automaatikaosade véljaté6ta-
misse kaasasime ka meie pikaajalise partneri Satmatic Oy. Suurepéraselt sujunud
koostd6 tulemusena saame klientidele pakkuda uudset, hea lahendusega ning
samas soodsat seadet. Peatselt jouab esimene tellimus kliendini.

Outokumpu Castform Oy supplies customers all over the world with equipment for
casting copper cable. We have included our long-term partner, Satmatic Oy, in the
development of electric and automatic components for the newest type of automated
equipment. As a result of our close co-operation we can offer our clients innovative and
well designed equipment at a favourable price and first delivery will very soon be made to
our customer.

Mr Esa Pohjola
Projektijuht / Project manager
Outokumpu Castform Oy
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Tootegrupid | Product groups

2004

67% Ehitussektori tooted
Equipment for building sector

® 31% Toostussektori tooted
Equipment for industrial sector

@® 2% Energiajaotussektori tooted
Equipment for power
distribution sector

* Harju Elekter omandas osaluse Rifas UABs 2003. a IV kvartalis. / Harju Elekter acquired a majority stake in Rifas 9/2003.

Elektriseadmete tehase Rifas UAB mudgitulud kasvasid
md&odunud aastal ligi viiendiku vorra 36,6 miljoni kroonini,
mis tugines ehitus- ja tédstussektori kiirele arengule Leedus.
Suureneva ndudluse tingimustes avas ettevote juunikuus
Panevezises uue 1 300 m? suuruse tootmishalli. See voimaldab
kahekordistada tehase tootmismahtusid ning laiendada
toodangusortimenti lisaks automaatikasektori toodetele ka
energiajaotussektori toodete osas. Uude turusegmenti
sisenemiseks vajalik oskusteave ning komponendid ja
pooltooted tulevad peamiselt Eestist.

Samuti tuleb méarkida Rifas UAB osalemist riikliku tdhtsusega
Vilniuse veepuhastusjaama projektis koostdds Siemensiga.
Senise arengu pohjal voib eeldada Leedu tehase kasvu
jatkumist.

Last year the sales revenue of Rifas UAB increased by
approx. one fifth amounting to 36,6 million kroons which
was mainly due to the rapid development of the building
and industrial sector in Lithuania. In the conditions of
increased demand the company opened a new 1 300 m?
production in Panevezis last June. This allows for a doubling
of the production capacity of the factory and an expansion
of the range of products for the automation sector, as well
as for the energy distribution sector. The know-how,
components and semi-manufactured articles come mainly
from Estonia.

It is also worth mentioning that UAB Rifas participated, in
co-operation with Siemens, in the Vilnius water treatment
plant project which was of national importance. On the
basis of the development of the Lithuanian factory so far
there is a reason to believe that growth will continue.
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ASi Eltek pohitegevus on mitmesuguste lehtmetalltoodete,
fiiberoptiliste thenduskaablite ning muude tarvikute
valmistamine ja turustamine telekommunikatsioonisektorile.
Lisaks toodetakse erinevaid lehtmetallist tooteid ja pool-
tooteid elektrotehnikasektorile.

Ettevote I6petas 2004. aasta enam kui 10%lise kaibekas-
vuga. Ule 40% toodangust eksporditi. Tulemusi véib pidada
headeks, kuivord ettevotte tegutsemist piiras metallihinna
tous ja tihe konkurents nii sise- kui ka valisturgudel.

Lainud aastal juurutas Eltek tootmisse rida uusi tooteid,

nende hulgas tuletdrjekapid ning postkastid. Lopptoodete
laiem nomenklatuur véimaldab védhendada allhanketodde
mahtu, suurendada kasumlikkust ning konkurentsivoimet.

Tootmistehnoloogia kaasaegsuse, spetsialistide etteval-
mistuse ning toodete kvaliteedi ja hinna poolest on Eltek
voimeline reas valdkondades konkureerima Euroopa ette-
votetega. Sellest lahtuvalt tegeleb ettevote intensiivselt tur-
gude ja partnerite ringi laiendamise véimaluste otsimisega.

Tootegrupid | Product groups

2004

47% Lehtmetall- ja allhanket66d
Sh.metal- and subcontracting work

31% Telekommunikatsiooniseadmed
Equipment for telecom sector

® 13% Metallist riidekapid
Metal lockers

® 7% Sideteenused
Communication services

2% Vahendusmiiiik
Intermediation

The main activities of AS Eltek include the manufacturing
and marketing of different sheet metal products, fibre
optical cables and other accessories for the telecom sector.
In addition, a range of sheet metal products and semi-
manufactured articles are produced for the electrical
engineering sector.

Last year the turnover of the company increased by more
than 10%. More than 40% of the production was exported.
These results can be considered good as the operations
of the company were restricted by the increase in the price
of metal and tough competition on domestic as well as
foreign markets.

Last year Eltek introduced several new products into
production, including boxes containing fire distinguishers
and mailboxes. This wider range of final products has
enabled a decrease in the volume of contract works and
an increase in profitability and competitiveness.

Eltek is capable of competing with European companies
in several areas as far as concerns its state-of-the-art
machinery, qualifications of its specialists, quality of products
and the price. Therefore the company is carrying out an
intensive search for new markets and partners.
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Harju Elektri kaubandusgrupi peaeesmark on kontsemi toodete
mudk ja tutvustamine Eesti erinevates piirkondades. Kauban-
dusgrupp toetab kontserni pdhitegevust jaeklientide ning
véiksemate ja keskmise suurusega elektripaigaldusfirmade
professionaalsel teenindamisel.

Kaubanduse éritulud kasvasid aastaga 15% 45,1 miljonini.
Nagu varasematelgi aastatel andsid kaibest suurema osa
Tallinna ja Keila kauplused.

2004. aasta jooksul lisandus Harju Elektri kauplustesse voimalus
tellida elektriseadmete tehaselt just véike- ja keskmise suu-
rusega Klientidele kavandatud seeriatoodanguna valmistatavaid
elektrikilpe. Suvel avas uksed ka uus, arvult neljas esindus-
kauplus Ida-Virumaal J6hvis. Sealse t6dstuspiirkonna kiire
areng viitas vajadusele ja ajakohasusele avada seal oma
esindus ka Harju Elektri kaubandusgrupil.

Kaive miiiijate loikes | Turnover by trader

2004

35% Tallinna kauplus
Store in Tallinn

® 28% Keila kauplus
Store in Keila

® 24% Tartu kauplus
Store in Tartu

® 9% Elektrikiitteseadmete osakond
Electrical heating appliances

4% Johvi kauplus
Store in Johvi

The main goal of the Harju Elekter Commerce Group is to
sell and introduce the products of the Group to different
regions of Estonia. The Commerce Group supports the
core business of the Group by ensuring better services
to retail customers as well as to small and medium sized
electrical installation companies.

During the year the turnover of the trade business segment
increased by 15% amounting to 45,1 million kroons.

As before the largest share of the turnover came from
the Tallinn and Keila stores.

In 2004 Harju Elekter offered serial production switchboards
specially designed for small and medium sized customers
to order from the Electrical Equipment Factory. In summer,
a new company store, the fourth in a row, was opened in
Johvi, East Virumaa County. The rapid development of this
industrial region led to the opening of an outlet of Harju
Elekter Commercial Group there.
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Harju Elektri kontserni teenuste segment hdlmab tulusid
kinnisvara rentimisest ja tootmisvéimsuste Ulalpidamisega
seotud teenustest ning teenuste vahendamisest;
juhtimisalastest teenustest; td6stusautomaatika lahenduste
projekteerimisest, protsessi juhtautomaatika program-
meerimisest ja installatsioonitédde projektijuhtimisest;
ehitusteenustest ja automaatikaseadmete paigaldamisest
ning vahendusmdutgist. Mgjutatuna uute rendipindade kaiku
andmisest kasvasid renditulud 43%. Rifas UAB gruppi kuu-
luvate titarettevotete lisandumine (kontsemis alates 1. oktoob-
rist 2003) t6i kaasa ehitus- ja projekteerimisteenuste ning
sellega kaasnevate automaatikaseadmete vahendusest saa-
dud tulud, andes teenuste segmendi 2004. aasta 20,1 miljoni
krooni suurusest dritulude juurdekasvust 11,4 miljonit krooni.

Keila téostuskila on aastatega kujunenud oluliseks ette-
votlust ja arengut toetavaks keskuseks. Ka méédunud
aastal laiendati olemasolevaid tootmispindu ning alustati
mahukaid uusi arendusprojekte. Septembris algas PKC
Groupi tellimusel kokku 8 400 m? paiknevate renditootmis-
pindade ehitus Keilas ja Haapsalus. Hallide ehitusega alus-
tati septembris 2004 ja need valmivad mais 2005.

Aasta 16pu seisuga omas Harju Elekter tootmis- ja rendi-
pindasid Keilas 42 843 m? ja Haapsalus 4 726 m2.

Kiive tegevusalade loikes |
Turnover by bhusiness area

2004
44% Renditulud
Leasing of capital goods

® 14% Kaupade vahendusmuiiik
Commerce and mediation

» @ 14% Ehitusteenused

Construction services

@® 6% Projekteerimine
Design

22% Muud teenused
Other services

The service segment of Harju Elekter includes the renting
of real estate, maintenance and servicing of production
facilities; management services; design of industrial
automation solutions, programming of process control
automation equipment and project management of instal-
lation works; building, as well as installation and intermediary
trade of automation equipment. Income from renting
increased by 43% due to the introduction of new rental
space. The accession of subsidiaries of the Rifas UAB to
the Group on 01.10.2003 increased the profit from design
and construction services and from the sales of automation
equipment amounting to 11,4 million kroons which formed
a major share of the 2004 increase of operating revenue
which amounted to a total of 20,1 million kroons.

As years have gone by the Keila Industrial Park has become
an important centre supporting business and development.
Last year the existing production space was expanded
again and several large-scale development projects were
started. In September the construction of rental production
space to a total of 8 400 m? was started in Keila and Haap-
salu at the request of the PKC Group. The construction of
production areas was started in September 2004 and will
be completed by May 2005.

As of the end of the year Harju Elekter owned 42 843 m?
of production and rental space in Keila and 4 726 m? in
Haapsalu.
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GEOGRAAFILISED SEGMENDID

Geographical segments

Miiiigitulud segmentide loikes |
Net sales by segment

2004

63% Eesti / Estonia
® 26% Soome / Finland

@® 11% Leedu/ Lithuania

Miiiigitulud turgude loikes
Net sales by market

2004

49% Eesti / Estonia
® 37% Soome / Finland
® 11% Leedu/ Lithuania

[ ) 3% Muud / Other

Aritegevuse asukohtade kaupa jaguneb kontserni tegevus
kolme geograafilisse segmenti. Eesti — AS Harju Elekter ja
tltarettevotte AS Eltek asukohamaa; Soome - titarette-
votte Satmatic OY asukohamaa; Leedu - tltarettevotte
Rifas UAB asukohamaa.

M66dunud aastal jaid Harju Elektri kontserni kdige tugeva-
mad mutgikasvud Leedu Vabariiki. Kasv oli tingitud Rifas
UAB ostust 2003. aasta IV kvartalis, mille tottu suurenes
kontserni kdive Leedus 2004. aastal viis korda 49,9 miljoni
kroonini. Soome segmendi mutgitulud olid 116 miljonit
krooni, kasvades aastaga 30% ja Eesti segmendi osas
287,8 miljonit krooni, aastane kasv 19%.

Muiuk Eesti ja Soome turgudele kasvas aastaga ligi vee-
randi — 24%, vastavalt 223,7 ja 166,5 miljoni kroonini, midk
Leedu turule aga 3,8 korda 48,3 miljoni kroonini. MUuUk
teistele turgudele jai praktiliselt 2003. aasta tasemele, kas-
vades vaid 3%.

Kokkuvéttes suurendas kontsern turuosa nii Leedus
kui ka Soomes ning kasvatas drimahtusid Eestis. Mtk
vélisturgudel andis Ule poole kontserni mulgituludest.

Miiiigitulud | Net sales
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According to the location of businesses the operations of
the Group fall into three geographical segments. Estonia —
location of AS Harju Elekter and its subsidiary Eltek;
Finland - location of the subsidiary, Satmatic; Lithuania -
location of the subsidiary, Rifas.

Last year the Group’s largest increase in sales was in the
Republic of Lithuania. This is due to the purchasing of Rifas
UAB in the IV quarter of 2003 which increased the Group’s
2004 turnover five fold amounting to 49,9 million kroons.
The sales revenue of the Finnish segment was 116 million
kroons an annual increase of 30%, while sales in Estonian
segment amounted to 287,8 million kroons, an annual
growth of 19%.

The sales in the Estonian and Finnish markets increased
by approx. one fourth i.e. 24%, respectively to 223,7 and
166,5 million kroons, but the sales in the Lithuanian market
increased 3,8 times amounting to 48,3 million kroons.
The sales at other markets remained practically at the level
of 2003 increasing by only 3%.

As a whole the Group enlarged its market share in Lithuania,
as well as in Finland. It is worth mentioning that for the first
time since the year 2000 sales in foreign markets accounted
for more than half of the Group’s sales revenue.



UAB Vilniaus Vandenys varustab veega Leedu pealinna ja selle satelliitalasid.
UAB Rifas on véitnud terve hulga avalikke konkursse, pakkudes parimaid lahendusi
nii kvaliteedi, hinna kui ka ajagraafiku osas. Rifas on koosté6partnerina igapaevatéés
kiire ja tpne, tema spetsialistid tulemusele orienteeritud. Seepéarast peamegi
Rifast tosiseks koosté6partneriks.

UAB Vilniaus Vandenys supplies with water Lithuania’s capital Vilnius and its suburbs,
private individuals as well as industrial clients. On the most of occasions, UAB Vilniaus
Vandenys organises public bids and Rifas UAB has most of the times suggested the
most suitable solutions, in terms of quality, cost as well as time. In everyday work speed
and thoroughness characterise the company most. Also, specialists of Rifas tend to
suggest working solutions proactively. For these reasons | consider Rifas UAB a serious
co-operation partner.

Mr Vytautas Kisielis
Tootmisdirektor / Production Director
UAB Vilniaus Vandenys
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SIDUSETTEVOTTED JA FINANTSINVESTEERINGUD
Associated companies and financial investments

AS Harju Elekter omab 34% ASist Keila Kaabel, 33,3%
ASist Saajos Balti ning ettevottel on 10,6%line osalus
Soome firmas PKC Group Oyj.

AS Keila Kaabel

Kaive ja eksport | Turnover and export

AS Harju Elekter owns 34% of AS Keila Kaabel, 33,3%
of AS Saajos Balti and 10,6% of the Finnish company
PKC Group Oyj.
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Mo6dunud aasta oli jou- ja installatsioonikaablite tootmise
ja mutgiga tegelevale ASile Keila Kaabel aktiivne, kuid
keeruline. 2004. aastal véttis uue tootmistehnoloogiaga
2 500 m? suuruse tehaselaienduse kaivitumine taismahus
eeldatust enam aega. Tiheda konkurentsi oludes téhendas
see luhiajaliselt turuosa kaotust, mille tagasivditmine, eriti
kasvanud toorainehinna kontekstis on ndudnud kasumlik-
kuses 16ivu. 2004. aastal Harju Elekter sidusettevottest ka-
sumit praktiliselt ei konsolideerinud (2003. aastal: 5,1 miljonit
krooni kasumit ja 7,1 miljonit krooni osaluse miugist).
Samas maksis Keila Kaabel 20083. a eest dividende 5,2
miljonit krooni, sellest Harju Elektrile 1,8 miljonit krooni.

Kokkuvoéttes saavutati méddunud aastal kaks eesmarki:
ettevottel on uuel aastal kasutada oluliselt suuremad
tootmisvdimsused ning kdik vdimalused uute toodete
turule toomiseks.

2005. aastal prognoositakse tulemuste paranemist eeskatt
tootmise, logistika ja personali motiveerimise Umberkorral-
duste ja téiustamise tulemusel. Seda toetab kaivitunud
Ulekulu jalgimise ststeem, mis 2005. aastast seondub
palgasusteemiga. Kavas on rakendada ka tarnekindluse
modtmise slsteemi, eesmargiga tagada tarnekindlus
praktiliselt maksimumi ehk 98% tasemel.

Last year was active but complex for AS Keila Kaabel which
manufactures and sells power and installation cables. In 2004
the start-up to full capacity of the 2 500 m? expansion of the
factory with new machinery took more time than was planned.
In the conditions of tough competition it meant a short-term
loss of the market share and winning it back, especially within
the context of increased prices for basic materials, had a ne-
gative effect of profitability. In 2004 Harju Elekter registered

for almost no profit from the associated company (2003: 5,1
million kroons profit and 7,1 million kroons from the sale of

shares). However, for 2003 Keila Kaabel paid dividends of 5,2
million kroons, including 1,8 million kroons to Harju Elekter.

All'in all two goals were attained last year: the company now
has substantially larger production capacity and a good oppor-
tunity to launch new products.

According to the estimates for the year 2005 the results will
improve mainly because of the reorganisation and improvement
of production, logistics and motivation of the personnel. All

this is supported by the newly introduced surplus spending
control system which in 2005 will be linked to the wage sys-
tem. The system for measuring the security of supply will also
be introduced with a view to ensuring 98% security of supply.



AS Saajos Ballti

Kaive ja eksport | Turnover and export
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AS Saajos Balti pohitegevusala on tuletokke- ja turvauste
valmistamine ja mutk ning nende juurde kuuluvate luku-
sUsteemide muik ehitus- ja laevaehitusturu tarbeks.
Ettevotte aasta netokaibeks kujunes 45,5 miljonit krooni,
mis vorreldes 2003. aastaga muutus minimaalselt. Kogu
kéibest moodustas 72,2% eksport. Olulisemad eksportturud
olid jatkuvalt Soome, Taani ja Rootsi. Tooterihmadest
moodustas laevauste osa 57,4% kaibest. 2004. aastal
konsolideeris Harju Elekter sidusettevottest 123 tuhat krooni
kasumit (2003. a 506 tuhat krooni kahjumit).

2004. aastal keskendus ettevote pikaajalistele partneritele
ja klientidele, nende néudmiste ja vajaduste paremale
tundmadppimisele ning rahuldamisele. Lisaks oli tdhelepanu
all personali arendamine: nii td6tajate professionaalsete
oskuste taiustamine kui ka motivatsioon ning organisat-
sioonisisene areng uldiselt.

Laevauste muugi efektiivsemaks muutmiseks on loomisel
Inexa A/S ja Saajos Balti Uihine taiustatud turundusstratee-
gia. Olulisemad investeeringud suunatakse ehitussektori
tarbeks uutele nduetele vastavate uste tootmisesse
juurutamiseks.

Tootegrupid | Product groups

2004

57% Laevauksed
Marine doors

40% Ehitusuksed
Construction doors
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The main activity of AS Saajos Balti is to manufacture and
market fireproof and safety doors and the sales of associated
locking systems for the construction and shipbuilding
market. The annual net turnover of the company was 45,5
million kroons, which meant minimum change compared
with 20083. 72,2% of the total turnover represented exports.
Finland, Denmark and Sweden were continually the most
important export markets. The ship doors product group
accounted for 57,4% of the turnover. In 2004 Harju Elekter
consolidated the profit of 123 thousand kroons from this
associated company (in 2003: losses of 506 thousand kroons).

In 2004 the company concentrated on long-term partners
and clients in order to explore and satisfy their demands

and needs more thoroughly. A lot of attention was also paid
to the development of the personnel — the improvement of
professional skills of employees, as well as increasing their
motivation, and the general development of the organisation.

In order to make the sales of ship doors more efficient an
improved joint marketing strategy with Inexa A/S and Saajos
Balti is being developed. Substantial investment will be
made in the introduction into production of doors for the
building sector which meet new requirements.
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PKG Group Oyj

Kaive ja eksport | Net sales and export
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Harju Elekter on PKC Group Oyj suurim omanik, kellele
kuulub 10,6%line osalus ehk 1,86 miljonit aktsiat. PKC
Group Oyj maksis majandusaastal dividende 2,50 eurot
(20083. a 0,45 eurot) aktsia kohta, kokku 24,3 (2003. a 4,6)
miljonit krooni. 2004. aasta viimasel kauplemispaeval
sulgus aktsia 10,25 euro tasemel. Taiendav finantstulu PKC
aktsiate Umberhindlusest turuhinda moodustas 2004. a
92,2 (2003. a 137,9) miljonit krooni.

24.02. 2005 1 4000

Harju Elekter is the largest owner of PKC Group Oyj owning
10,6% i.e. 1,86 million shares. In the financial year 2004
PKC Group Oyj paid dividends of 2,50 euros (2003: 0,45
euros) per share, to a total of 24,3 (2003: 4,6) million kroons.
The closing price of the shares in 2004 was at the level of
10,25 euros. The complementary financial income from the
revaluation of PKC shares amounted in 2004 to 92,2 million
kroons (2003: 137,9 million kroons).




INVESTEERIMINE JA ARENDUSTEGEVUS
Investment and development

Investeeringud | Investments

® Kontserni investeeringud
32,9 Investments in the Group

Emaettevotte investeeringud
Investments in the Parent company
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Harju Elektri m66dunud aasta investeeringute maht ulatus
42,4 (2008. a 50,8) miljoni kroonini, sh emaettevottel 32,9
(2003. a 42,3) miljoni kroonini. Tehtud investeeringud taga-
vad kontserni valmisoleku aktiivseks tegutsemiseks kasvaval
turul ning véimaldavad saada kasu Eesti atraktiivsusest
tootmise sihtriigina.

Aasta suuremate objektide hulka kuuluvad Harju Elektri
elektriseadmete tehase alajaamade tsehhi ja laokompleksi
laiendus ning seadmete testimiskeskuse laiendus. Juuni-
kuus avas Leedu titarettevote Rifas UAB PanevezZises uue
1 300 m? tootmishoone. Vastavalt 2004. aasta septembris
s6lmitud kokkuleppele alustas Harju Elekter PKC Eestile
tootmishoonete ehitusega Keilasse ja Haapsallu (kokku

8 400 m?). Samuti algas Harju Elektri elektriseadmete tehase
alajaamade tsehhi juurdeehitus.

Lahtudes kontserni tootmise efektiivsemaks muutmise
vajadusest ja kasvanud turundudlusest, kahekordistusid
investeeringud masinatesse ja seadmetesse ulatudes 2004.
aastal 12,3 miljoni kroonini. Suurimate investeeringute hulka
kuulus taisautomaatne lehtmetallitddtlemise keskus Harju
Elektri elektriseadmete tehasele, mis oli juba kuues seda
tllpi seade kontsernis. Uue seadme kasutuselevétt tostis
tootlikkust ja kvaliteeti. Tootlikkuse téusule viitab muuhulgas
ka terasekasutuse 40%line kasv.

Immateriaalsetest investeeringutest olulisim oli Schneider
Electricu litsentsileping keskpinge seadme valmistamiseks
ja turustamiseks.

2004. aastal kasutas kontsern oma head kapitaliseeritust
jatkuvalt investeerimis- ja finantseerimisvajaduste

The investments made by Harju Elekter last year amounted
to 42,4 (2003: 50,8) million kroons, including 32,9 (2003: 42,3)
million kroons made by the parent company. Those invest-
ments ensure the readiness of the Group to operate actively
in the growing market and allow it to profit from the attrac-
tiveness of Estonia as a target country of manufacturing.

The largest investments of the year went to the expansion
of the substation plant and storage area of the Electrical
Equipment Plant and the equipment testing centre of Harju
Elekter. In June the Lithuanian subsidiary, UAB Rifas,
opened a new 1 300 m? production unit in Panevezis.
According to the agreement concluded in September 2004
Harju Elekter started the construction of production premi-
ses for PKC Eesti in Keila and Haapsalu (total of 8 400 m?).
The construction of the extension of the substation plant of
the Electrical Equipment Factory was also started last year.

Taking into account the need to make the manufacturing
process of the Group more efficient with the increased
market demand, the investment in machinery and equip-
ment was doubled (in 2004: 12,3 million kroons). The fully
automated sheet metal centre for the Electrical Equipment
Factory received one of the largest investments. This was
the sixth production line of this kind within the Group. The
introduction of new equipment increased productivity and
quality. The 40% increase in the use of steel also refers to
the growth of productivity.

The most important non-physical investment was made in
the licence agreement with Schneider Electric for manufac-
turing and marketing of an MV unit.
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rahuldamiseks. Luhiajaliste kohustuste maht jai varasema
aastaga vorreldes sisuliselt samaks, pikaajaliste kohustuste
maht vahenes lepingujargsete maksete jarel ligi 3 miljoni
krooni vorra.

Arenduskulud | Development costs
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L&htuvalt kontserni arenduspdhimdtetest on Harju Elektri
eesmark pidevalt moderniseerida ja to66tada vélja tellijate
vajadustele vastavaid tooteid ning tdiustada tehnoloogiat.
Selle tulemusena on arenduskulud kontsernis aasta-aastalt
kasvanud, jdudes 2004. aastal pea 5 miljoni kroonini.

Elektriseadmete tehase arendustegevus keskendus 2004.
aastal peamiselt elektrijaotussektori vajaduste rahuldamisele,
mis tdhendas ka mahukamate arendusinvesteeringute
operatiivsemat tagasiteenimist. Aasta I16ikes vaarib
esiletdstmist teraskorpusega kompleksse keskpingejaotla
stind, millega kaasnes sisenemine uude turusegmenti;
telejuhtimisseadmete véljatddtamine ja tootmise algus
ning Soome turule suunatud lehtmetallkorpusega komplekt-
alajaama valmimine. Elektriseadmete tehas on saavutamas
madalpinge jaotuspaneelide lehtmetallosade peatarnija
staatust kontserni tltarettevotetes Soomes ja Leedus.

Mo&6dunud aastal soetati litsentsileping SM6 24kV seadme
valmistamiseks ja turustamiseks, mis on arvult juba kolmas
toimiv litsentsileping. Sel viisil hoiab Harju Elekter kokku
arendusele kuluvat aega, vétab kasutusele parimaid
maailmakogemusi ning muudab arenduskulud oluliselt
tapsemalt juhitavamaks. Arendustegevuse fokuseerimisel
kérgeima ndudlusega sektoritesse teenib kontsern
arenduskulud tagasi lUhema aja jooksul.

Satmatic Oy osales koost66s Tampere Tehnikakérgkooli
ja Siemens Oyga autoparklate kilpide arendusprojektis,
mis rakendab bluetooth-tehnoloogiat. Koosté6s Satakunnan
ametikorgkooliga algas veebipdhise elektriseadmete
muugipakkumisprogrammi véljatédtamine. Ettevottes
alustati ka TYKES-projektiga, mille eesmérk on kindlustada
tulevase oskusteabe areng firmas.

In 2004 the Group continued to use its high capitalisation
level to meet its investment and financing needs. The vo-
lume of short-term liabilities remained more or less the
same as in the previous year but the amount of long-term
liabilities decreased by approx. 3 million kroons.

According to the Group’s principles of development Harju
Elekter aims to constantly modernise and develop products
which meet customers’ needs, as well as to improve the
manufacturing process. Therefore, the development costs
have increased year by year in the Group amounting to
almost 5 million kroons in 2004.

As far as concerns the Electrical Equipment Factory the
development concentrated in 2004 mainly on satisfying
the needs of the electricity distribution sector which led to
a enhanced profit on this development. It is also worth
mentioning that last year an integrated MV distributor in
steel enclosure was introduced which meant entering a
new market segment. Besides that telecontrol equipment
was developed and its production was started and a
prefabricated substation in sheet metal enclosure was
manufactured for the Finnish market. We are about to
obtain the status of the main supplier of sheet metal
components for LV distribution panels in our subsidiaries
in Finland and Lithuania.

Last year a licence contract for the manufacturing

and marketing of the SM6 24kV device was procured. This
is already the third operating licence contract. By that Harju
Elekter saves time which would otherwise be spent on
development, implements the best practice in the world
and manages development costs more efficiently.

By focusing on the development of the sectors with higher
demand the Group will get back the development costs
within a shorter period.

Satmatic Oy participated in co-operation with Tampere
Technical University and Siemens Oy in the development
project of switchboards for parking lots where bluetooht
technology was applied. In co-operation with Satakunta
Vocational High School the development of a web-based
programme for electrical equipment sales offers was started.
The TYKES project was also started with the aim to ensure
the further development of know-how within the company.



RISKIDE JUHTIMINE
Risk management

Vaatamata kiirele kasvule, tuli kontserni administratsioon
2004. aastal toime riskide juhtimisega — kontserni positsioon
Uheski aririskide valdkonnas ei halvenenud. Ennetamaks
riske ning toetamaks kontserni edasist kasvu, alustas
modddunud aastal Harju Elektris t66d sisekontrolli spetsialist,
kelle Ulesanne on ennetada ja avastada kahjusid ning
tagada sisekontrolliprotseduuride jargimine kontsernis.

Valuuta-, krediidi- ja rahavooriskide osas lahtub kontsern
jargmisest:

Ule 99% kontserni kaibest moodustab miitik Euroopa Liidu
territooriumil. Valdav osa vajaminevatest materjalidest ja
kaupadest ostetakse kontsernis kas koduturult voi teisest
Euroopa Liidu likmesriikidest. Piiriilesed tehingud toimuvad
reeglina eurodes. Seega ei ole kontsern olulises osas
valuutariskidele avatud.

Krediidiriskide vdhendamiseks jélgitakse pidevalt klientide
maksedistsipliini ja nende voimet endale voetud kohustusi
taita, mis on véimaldanud hoida krediidiriskist tulenevaid
kahjusid alla 0,01% taseme.

Kontsernis potentsiaalsest laenuintressimadrade muutusest
tulenev rahavoorisk ei ole olulise m&juga.

KVALITEEDUUHTIMINE

Despite the rapid growth in 2004 the Management has
coped with risk management - the position of the Group
did not deteriorate in any of the business risks areas. In
order to prevent risks and to support the further growth of
the Group an internal control specialist was hired last year
by Harju Elekter with the task to prevent and detect any
possible problems and to ensure compliance with the
internal control procedures in the Group.

As regards currency, credit and cash flow risks the Group
follows the following principles:

Over 99% of the Group’s turnover consists of sales in the
territory of the European Union. The Group purchases most
of the necessary materials and products either from the
domestic market or from other member states of the
European Union. Cross-border transactions are, as a rule,
carried out in euros. Therefore, the Group is not open to
major currency risks.

In order to reduce credit risks the payment discipline of
customers and their ability to perform obligations under-
taken is continuously monitored. Therefore it has been
possible to keep losses causing credit risks to under 0,01%.

The cash flow risks of the Group proceeding from the
potential changes in the interest rate of loans has no
substantial influence.

JA KESKKONNAPOLIITIKA
Quality management and environmental policy

ASi Harju Elekter elektriseadmete tehase rahvusvahelise
kvaliteedijuhtimisstisteemi standardi ISO 9001:2000
kasitlusalaks on kesk -ja madalpinge jaotusseadmete,
komplektalajaamade, elektriseadmete lehtmetallkonstrukt-
sioonide kavandamine, valmistamine ja turustamine. Kogu
kontserni juhtimisstisteem on tunnistatud vastavaks kesk-
konnajuhtimisstisteemi standardi ISO 14001:1996 nduetele.

Kvaliteedipoliitikast 1&htuvalt pd6rab Harju Elekter oma
tegevuses tahelepanu ja téidab klientide, seaduste ja

In the Electrical Equipment Factory of AS Harju Elekter
the ISO 9001:2000 standard international quality
management system covers MV/LV distribution units,
prefabricated outdoor substations, planning, manufacturing
and marketing of sheet metal structures of electrical
equipment. The management system of the whole
Group has been recognised as being in compliance
with ISO 14001:1996 requirements concerning the
environmental management system.
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normatiivide asetatud kvaliteedinduded. Ettevote tarnib
veatuid ning konkurentsivoimelisi tooteid ja teenuseid digeks
ajaks. Tegevuste ja toodete kvaliteeti arendatakse siiste-
maatiliselt heakskiidetud kvaliteedislisteemide jargi. Tege-
vustes esinevaid kdrvalekaldeid ning avastatud ebakdlasid
kasitletakse avatult ja saadud informatsiooni kasutatakse
protsesside ja meetodite jatkuvas parandamises. Kvaliteeti
moddetakse operatiivsete ja majanduslike néitajate ning
avastatud ebakdlade kaudu. Iga tddtaja peab teadma enda
ja oma osakonna t66 moju kvaliteedile ning ta peab saama
alustada ja vajadusel ellu viia korrigeerivaid tegevusi.

Keskkonnapoliitika suunab ettevotte tahelepanu seadustest,
normatiividest, Uhiskonnast ja klientidest lahtuvatele
keskkonnanduetele. Harju Elekter méodab, jélgib ja vahen-
dab jatkuvalt oma tegevusega pohjustatud kahjulikke
keskkonnamdjusid vastavalt keskkonnaprogrammile.
Keskkonnaeesmarke mdodetakse koguseliste ja majandus-
like naitajate abil. Keskkonnaprogramm katab firma tegevuse
erinevaid valdkondi. Tegevuses esinevaid keskkonnakorvale-
kaldeid kasitletakse avatult ja informatsiooni kasutatakse
protsesside, meetodite ja toimimisviiside arendamises.

2004. aastal kuulus emaettevotte tdhtsamate kvaliteedi- ja
keskkonnaalaste projektide hulka kaasaegse filtertstikloni
paigaldamine viimistlusosakonnas pulbervérvitsehhi. Seade
tagab tootmisprotsessist atmosfaari tagasi paisatava 6hu
100%lise puhtuse. Pulbervarviliinile uue varvi doseerimis-
ja vahetusstisteemi paigaldamine vahendas tootmisjaakide
kogust ja tdhustas varvimisprotsessi kestvust ning kvaliteeti.
Flusilise tookeskkonna parenemist soodustas olemasole-
vate tootmispindade renoveerimine ja uute pindade valmimine.

Tltarettevote Satmatic arendas 2004. aastal senist

ISO 9001:1996 kvaliteedististeemi edasi ISO 9001:2000
pohimotetele vastavaks.

Sertifitseerimine:

1998 1999 2000 2001
Harju Elekter 1ISO 9001
Elektriseadmete tehas
Eltek
Rifas
Satmatic

Keila Kaabel 1SO 9001 ISO 14001

When carrying out is activities Harju Elekter follows its own
quality policy, as well as quality requirements established
by customers, laws and regulations. The company provides
flawless and competitive products and services in due
time. The quality of operations and products is systematically
developed following the approved quality system. Any
deviations or detected inconsistencies are considered
openly and the information gathered is used for the constant
improvement of working processes and methods. The
quality is assessed on the basis of operative and economic
indicators and detected inconsistencies. Every member of
the staff must know the influence of his/her, and his/her
department’s, work on the quality of output, and he/she
must have the right to initiate and, if necessary, to implement
the necessary adjustments.

The environmental policy of the company is based on the
requirements established by laws and regulations, as well
as by society and customers. Harju Elekter measures,
observes and reduces continually the impact of its activities
on the environment following its environmental programme.
Environmental objectives are measures by quantity and
economic indicators. The environmental programme covers
different areas of the activities of the company. Deviations
from environmental requirements in the company’s activities
are considered openly and the information gained is used
for the development of better procedures and production
methods.

In 2004 one of the most important quality and environmental
projects was the installation of a modern filter cyclone in
the powder paint plant of the finishing department. This is
a device which ensures that the air used in the production
process is 100% clean when released into the atmosphere.
The installation of the new dosage and change system to
the powder paint line reduced the amount of residuals and
made the process of painting more efficient and raised its
quality. The improvement of the working environment was
facilitated by the renovation of the existing production
spaces and the construction of new ones.

The subsidiary, Satmatic, developed its quality system
from ISO 9001:1996 standards to meet the requirements
of ISO 9001:2000.

Sertification:
2002 2003 2004
ISO 14001 Harju Elekter
Electrical Equipment Factory
ISO 9001 Eltek
ISO 14001
1SO 9001 Rifas
1SO 9001 Satmatic
Keila Kaabel




PERSONAL
Personnel

Personal ja palgakulu | Number of employees and labour costs
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Paralleelselt tootmis- ja &rimahtude suurenemisega kasvas
moddunud aastal Harju Elektri kontsernis ka spetsialistide,
sealhulgas arendusega tegeleva personali arv. Kontserni
kollektiiv kasvas aasta |6puks 405 inimeseni, sh emaette-
vottes 210. Kontserni aasta keskmine t66taja arv oli 378.

Aasta |6pus to6tas Eestis 274, Soomes 50 ja Leedus 81
kontserni to6tajat. Kontserni personalist oli t66lisi 257 ning
insener-tehnilisi ja juhtivtddtajaid 148. Hariduse jéargi todtab
kontserni Eesti ettevotetes 47 korg-, 179 kesk- ja keskeri-
ning 48 pohiharidusega t66tajat.

36-aastase emaettevotte tugevale organisatsioonikultuurile
ja heale téokliimale viitab fakt, et 210st to6tajast 45 inimese
staaz ettevottes Uletab 25 aastat ja 56 inimesel 10 aastat.
Heade teadmiste ja kogemustega meeskond on méjutanud
positiivselt kontserni véimet kasumlikult laieneda Ule piiride,
Kiirelt integreerides uusi kontserniliikmeid.

Keskmine brutopalk emaettevottes oli 2004. aastal 12 732
krooni kuus, kasvades aastaga 6,8% vorra. Eesti Vabariigi
keskmine brutopalk oli 2004. aasta IV kvartalis 7 704 krooni,
toustes aastaga 8,1%. Samas t66tlevas toOstuses ulatus
keskmine brutopalk 2004. aasta [6pus 6 956 kroonini, suu-
renedes aastaga 7,7%.

Asjatundlike td6tajate pideva lisandumise tagamiseks

teevad kontserni ettevotted koostddd haridusasutustega,
naiteks Tallinna Tehnikadlikooli Arengufondiga Eestis ning
kutsekoolidega Soomes. Taiendavat siinergiat loovad Keila
tootmiskompleksi territooriumil paiknevad ettevotted — Keila

Tootajate arv perioodi 16pu seisuga kontsernis
Number of employees at the end of the period

Tootajate arv perioodi I6pu seisuga emaettevottes
Number of employees at the end of the period in parent company

Palgakulu kontsernis
Labour costs in Group

== Palgakulu emaettevéttes

Labour costs in parent company

In parallel with the increase in the volume of production
and business of Harju Eleker the number of specialists
hired by the Group, including the staff involved in the
development, also increased last year. By the end of the
year the number of staff employed by the Group amounted
to 405 people, including 210 people who worked in the
parent company. Last year’s average number of employees
of the Group was 378.

By the and of the year the Group had 274 persons working
in Estonia, 50 in Finland and 81 in Lithuania. The number
of workers employed by the Group amounted to 257 and
the number of engineers-technicians and executives was
148. The companies located in Estonia employ 47 persons
with higher education, 179 with secondary or vocational
secondary education and 48 with basic education.

The fact that 45 persons out of 210 employees of the
parent company, which is 36 years old, have worked in
the company for over 25 years and 56 of them for over
10 years refers to a strong organisation culture and good
working climate in the company. The knowledgeable and
experienced team has positively influenced the company’s
ability to expand profitably over the state borders and
integrate quickly the new member of the Group.

In 2004 the average monthly gross wage in the parent
company was 12 732 kroons, increasing during the year
by 6,8%. The average monthly gross wage in the Republic
of Estonia in the IV quarter of 2004 was 7 704 kroons,
increasing during the year by 8,1%. However, average
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Toostuskila 48-hektarilisel territooriumil téétab tle 1 300
elektrotehnilise ettevalmistusega spetsialisti ning kokku
ulatub tédstuskilast tédtavate inimeste arv 2 000ni.

Téoandjana pakub Harju Elekter t66tajatele kaasaegseid
t66tingimusi, naiteks sisaldavad emaettevotte tootmis-
ruumide riietusruumid saunasid ning tootmiskompleks on
varustatud tédtervishoiupunktiga. Ettevotte tegutsemis-
keskkond Keilas pakub td6tajatele spordivoimalusi, naiteks
korvpalli ja ujumise harrastamist.

Pikaajaliste ja silmapaistvate saavutuste dramérkimiseks
taaskaivitati 2004. aastal emaettevottes teenetemérkide
traditsioon 10-aastase ja 25-aastase staazi dramarki-
miseks. Juba heaks traditsiooniks on kontsernis kujunenud
talve- ja suvepéevade korraldamine ning juhatuse
aastaldpuvastuvott.

Lahiaastad tdotavad hea majanduskasvu jatkumist. Seega
kontserni arengu jatkusuutlikkuse ning kogu arengupotent-
siaali rakendamise seisukohast on Uks votmekilsimustest
juhtimises. Kontserni juhtkond Iahtub pShimbtetest, et
juhtimises peab olema piisavalt vabadust, et otsuseid
tehtaks kohalikke olusid pragmaatiliselt arvestades.

See tagab selge vastutuse ning otsuste ldbimdelduse.

monthly gross wages in manufacturing industry at the end
of 2004 was 6 956 kroons — an annual increase of 7,7%.

In order to ensure a continuous recruitment of compe-
tent employees the companies of the Group work in close
co-operation with educational institutions such as the
Development Fund of the Tallinn Technical University in
Estonia and vocational educational institutions in Finland.
Additional synergy is created by the companies located
on the territory of the Keila production centre — on the

48 hectars territory of Keila Industrial Park more than 1 300
specialist in electro-technical engineering are employed,
while the total number of persons working in the Industrial
Park is around 2 000.

Harju Elekter offers its employees up-to-date working
conditions, e.g. the dressing-rooms of the production
premises of the parent company include saunas and the
production centre is provided with an occupational health
centre. The location of the company in Keila offers the
personnel good opportunities for sports such as basketball
and swimming.

In 2004 the company reintroduced a tradition of service
awards to its employees for long-term and outstanding
achievements. At the New Year reception organised by the
Management Board 56 employees received awards for 10
years of service in the company and 45 employees for 25
years of service. The company’s summer outings and winter
outings and the Management Board’s New Year reception
have become a well-established tradition.

The forthcoming years are promising in terms of economic
growth. Therefore, from the point of view of the sustaina-
bility of the growth and development of the Group and the
full implementation of its development potential, the
management of the company is one of the key issues. The
Management of the Group follows the principle that there
must be enough freedom in the management and the
decisions must be made taking pragmatic account of local
conditions. This ensures clear responsibility and carefully
thought out decisions.



NOUKOGU, JUHATUS JA AUDIITORID
Supervisory Board, Management Board

and auditors

2004. aastal ASi Harju Elekter ndukogus ja juhatuses muutusi
ei toimunud.

ASi Harju Elekter ndukogu on viieliikmeline. Néukogu
esimees on Endel Palla, kes tegutseb ka ASi Harju Elekter
arendusdirektorina. Néukogu liikmed on Ain Kabal
(Kabal&Partners OU jurist), Lembit Kirsme (ASi Harju KEK
ndukogu esimees), Madis Talgre (ASi Harju KEK juhatuse
esimees) ja Triinu Tombak (Maailmapanga konsultant).
Seega on ndukogus esindatud asjatundjad kontserni
tegevuses madrava téhtsusega aladelt.

Aktsiaseltsi juhatus on neljaliikmeline. Juhatuse esimees
on Andres Allikmé&e. Juhatuse liikmed on Lembit Libe
(peadkonomist), Ulo Merisalu (Harju Elektri elektriseadmete
tehase direktor) ja Karin Padjus (pearaamatupidaja).

Koik juhatuse liikmed kuuluvad firma tegevjuhtkonda.
Juhatuse liikmetele eraldi tasu ei maksta.

ASi Harju Elekter ndukogu ja juhatuse liikmetele maksti
2004. aastal liikme- ja téotasudena kokku 3,7 (2003: 3,3)
miljonit krooni.

Aktsiaseltsi audiitoriteks valis aktsionaride Uildkoosolek
firma KPMG Estonia audiitorid Andris Jegersi ja Indrek
Alliksaare.

In 2004 no changes were made either in the Supervisory
Board no in the Management Board of AS Harju Elekter.

The supervisory board of Harju Elekter consists of five
members. The Chairman of the Board is Endel Palla who
works also as the R&D Manager at AS Harju Elekter. Other
members of the Board are: Ain Kabal - lawyer, Kabal &
Partners OU; Lembit Kirsme — Chairman of the Supervisory
Board, AS Harju KEK; Madis Talgre — Chairman of the
Management Board, AS Harju KEK and Triinu Tombak —
consultant, the World Bank. Thus the Supervisory Board
consists of specialists from areas essential for the activities
of the Group.

The Management Board consists of four members. Andres
Allikmée is the Chairman of the Board. Other members of
the Board are: Lembit Libe — CFO; Ulo Merisalu — Managing
Director of the Electrical Equipment Factory and Karin

Padjus — chief accountant. All members of the Board belong
to the executive management of the company. Members
of the management board receive no special remuneration.

The amount of remuneration and salaries paid to the
members of the Supervisory and Management Boards in
2004 amounted to a total of 3,7 (2003: 3,3) million kroons.

Auditors Andris Jegers and Indrek Alliksaar from KPMG
Estonia were elected as auditors for the company in 2005.

AKTSIA JA AKTSIONARID

Share and shareholders

Harju Elektri aktsia Harju Elekter share

2001 2002 2003 2004
Kérgeim (EEK) 44,00 45,69 109,53 148,49 Highest price (EEK)
Madalaim (EEK) 23,10 28,48 43,03 104,83 Lowest price(EEK)
Viimane (EEK) 30,30 45,69 104,83 142,38 Closing price (EEK)
Muutus (%) -29,21 +45,04 +129,45 +35,82 Change (%)
Kaubeldud aktsiaid 758 705 330 855 1722283 1500267 No of traded shares
Kéive (min EEK) 27,19 11,52 114,13 180,26 Net sales (mIn EEK)
Turuvaartus (min EEK) 163,62 246,72 566,09 797,35 Company’s market value (min EEK)
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2004. aasta oli edukas enamikule Tallinna Bérsil noteeritud
ettevotetele — indeks TALSE kasvas aastaga ligi poole
vorra. Harju Elektri turuvaartus kasvas aastaga enam kui
35%, joudes aasta I6puks ligi 800 miljoni kroonini ning
aktsia sulgus tasemel 142,38 krooni. Kauplemisaktiivsus
ettevotte aktsiatega jai veidi alla aasta varasemale
kauplemismahule.

Septembris toimunud ja edukalt I6ppenud suunatud
aktsiaemissioon tulemusel suurenes ettevotte aktsiakapital
200 tuhande aktsia vorra 5,6 miljoni aktsiani. Aastaga
suurenes aktsiondride ring enam kui 100 isiku vorra
jdudes 4501t 561ni.

The year 2004 was a success for most of the companies
quoted on the Tallinn Stock Exchange — the TALSE index
almost doubled within a year. The market value of Harju
Elekter increased by more than 35% amounting, by the
end of the year, to approx. 800 million kroons. The closing
price was 142,38 kroons. The activity of trade in the com-
pany’s shares was a little less than the previous year.

As a result of the successful issue of shares by way of
direct placement which was carried out in September the
share capital of the company increased by 200 thousand
shares amounting to 5,6 million shares. The number of
shareholders increased within a year by more than 100
persons from 450 to 561.
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Harju Elekter HAE1T aktsia / Shares of Harju Elekter HAE1T == TALSE / Tallinn Stock Exchange index TALSE

Aktsionarid
Shareholders

2004
30% AS Harju KEK

10% ING Luxembourg S.A
® 8% MrLembit Kirsme

® 7% SE-Banken Ab kliendid
SE-Banken Ab clients

6% Mr Endel Palla

39% Muud
Others

Haalediguse %
Percentage of votes

Aktsionarid osaluse jéargi
Ownership of shares
>10%

1,0-10,0%
0,1-1%
<0,1%
Kokku / Total

Aktsionéride jagunemine riikide kaupa
Shareholders by country

2004

72% Eesti / Estonia

11% Luxemburg / Luxembourg
@® 8% Soome / Finland
@® 8% Rootsi/Sweden

1% Teised riigid
Other countries

Aktsionéaride arv  Osa lldarvust

Shareholders per cent
1 30,1%

19 54,4%

97 10,1%

444 5,4%

561 100%




FIRMA TEGEVUS AASTAL 2005
Corporate targets for 2005

Prognooside kohaselt pusib l&dhiaastatel kontserni tege-
vuspiirkonnas soodne majanduskliima, mis toetab hetkel
kolmes riigis esindatud t60stusgrupi arengut. 2005. aasta
esimesed kuud viitavad tellimustevoo kasvu jatkumisele.

Kontserni 2005. aasta eesmérgid on jargmised:

= Kontserni turupositsiooni kindlustamine ja turuosa
laiendamine Balti riikides ja Soomes.

= Keskendumine p&hitegevusalale: elektrimaterjalide ja

-seadmete ning telekommunikatsiooni sektori toodete

kavandamisele, tootmisele ja turustamisele.

Kontserni koostd6 edasine tihendamine ja arenda-

mine, sealhulgas Harju Elektri Eesti, Soome ja Leedu

elektriseadmete tootmistiksuste tihe koost6. Kohaliku

tootja eeliste kasutamine. Tootesortimendi optimeerimine

ja standardiseerimine.

ASi Harju Elekter elektriseadmete tehase baasil aritihingu

AS Harju Elekter Elektrotehnika asutamine ja tegevuse

alustamine 1. aprillil 2005. Muudatus véimaldab korrastada

kontserni juhtimisstruktuuri, tdpsustada digusi ja vastutust

ning paremini korraldada majandusarvestust ning analtlsi.

Turundudluse rahuldamiseks elektriseadmete tootmise

laiendamine.

Kontserni lahiaastate eesmérk on muutuda Giha enam
kliendi protsesside keskseks, vastastikku kasutades
kontsernis olevat elektriseadmete ja to6stusautomaatika
tootmise ja arendamise oskusteavet.

According to estimates the favourable economic climate
in the countries of the Baltic Sea region will continue
supporting the development of the Group which is currently
represented in three countries. The first months of 2005
signal a continuous growth in the flow of orders.

The Group has the following corporate targets:

= consolidation of the Group's market position and expan-
sion of its market share in the Baltic countries and Finland,;

= focus on the core business: design, manufacturing and
marketing of electrical materials and equipment and
products for the telecommunications sector;

= strengthening of co-operation between Estonian, Finnish
and Lithuanian electrical equipment production units of
Harju Elekter. Making use of the advantages of being a
local manufacturer. Optimization and standardisation of
the range of products;

= establishment of the company, AS Harju Elekter Elektro-
tehnika, on the basis of AS Harju Elekter Electrical Equip-
ment Factory and starting its operation on 01.04.2005.
This will result in an improvement of the management
structure and specify the rights and responsibilities, as
well as the better organisation of financial reporting and
analysis;

= expansion of the production of electrical equipment in
order to meet market demands.

= The Group aims in the forthcoming years to focus more
on the operation processes of customers by the mutual
use of the know-how of manufacturing and development
of electrical equipment and industrial automation equip-
ment available in the Group.
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FINANTSKOKKUVOTI
Five-year figures

Kontsern 2004 2003 2002* 2001 2000 Group
Konsolideeritud Income statement
kasumiaruanne (1000 EEK) for the year (1000 EEK)
Muugitulud 453780 342 348 271212 195495 205 641 Net sales
Arikasum 31 231 19 911 15494 11 604 17 031 Operating profit
Puhaskasum 145 365 175 461 53 254 20742 29176 Net profit fir the year
Konsolideeritud bilanss Balance sheet
aasta I6pu seisuga (1000 EEK) at year-end (1000 EEK)
Kaibevara kokku 142 073 109 780 83270 56718 51272 Total current assets
Pohivara kokku 498 521 373297 194504 119845 114010 Total fixed assets
Varad kokku 640 594 483 077 277774 176563 165282 Total assets
Omakapital 520978 389 212 224 552 125413 111650 Total owners’ equity
Omakapitali kordaja (%) 81,33 80,57 80,84 70,46 67,55 Equity ratio (%)
Juurdekasvutempod (%) Rates of growth (%)
Muugitulud 32,56 26,23 38,73 -4,93 29,83 Net sales growth
Arikasum 56,70 28,51 33,562 -31,87 27,40 Operating profit growth
Puhaskasum -17,13 229,48 156,74 -28,91 32,00 Net profit growth
Varad 32,61 73,91 57,32 6,81 20,21 Assets growth
Omakapital 33,86 73,33 79,05 12,33 27,06 Equity growth
Tulususe suhtarvud (%) Performance indicators (%)
Kaibe arirentaablus 6,88 5,82 5,71 5,94 8,28 Return on sales
Kéibe puhasrentaablus 32,04 51,25 19,64 10,61 14,19 Net profit margin
Varade puhasrentaablus 25,88 46,12 23,44 12,14 19,27 Return on assets (ROA)
Omakapitali puhasrentaablus 31,95 57,18 30,43 17,50 29,25 Return on equity (ROE)
Aktsia (EEK) Shares (EEK)
Keskmine aktsiate arv (1000 tk) 5467 5400 5400 5400 5400 Average number of shares
for the period (1000 pc)

Omakapital aktsia kohta 83,25 56,83 32,40 21,95 18,47 Shareholders equity per share
Aktsia sulgemishind 142,38 104,83 45,69 30,30 42,20 The closing price
Puhaskasum aktsia kohta 26,60 32,49 9,86 3,84 5,40 EPS
P/E suhe (kordaja) 5,35 3,23 4,63 7,89 7,81 P/E
Dividend aktsia kohta **4,40 4,00 2,00 1,40 1,20 Dividend per share
Likviidsussuhtarvud Liquidity ratio
Maksevoime kordaja 1,70 1,80 1,63 1,46 1,43 Current ratio
Likviidsuskordaja 0,90 1,01 0,87 0,81 0,80 Quick ratio
Personal ja palgad Personnel and remuneration
Tootajate arv perioodi 16pu seisuga 405 353 282 641 760 Number of employees on
the end of the period

Keskmine tdotajate arv 378 302 351 673 687 Average number of employees
for the period

Palgakulu (min krooni) 61,2 50,7 421 49,9 52,5 Wages and salaries (million kroons)

Kaibe &rirentaablus = Arikasum/Netokéive*100
Return on sales = Operating profit/Net sales*100

Kaibe puhasrentaablus = Puhaskasum/Netokéive*100

Net profit margin = Net profit/Net sales*100

Omakapital aktsia kohta = Omakapital(keskmine)/Aktsiate arvuga(perioodi keskmine)
Shareholders equity per share = Average owners’ equity/Average number of shares

Vara puhasrentaablus = Puhaskasum/Keskmine vara®100
Return on assets or ROA = Net profit/Average total assets*100

Omakapitali puhasrentaablus = Puhaskasum/Keskmine omakapital*100

Return on equity or ROE = Net profit/Average owners’ equity*100

Omakapitali kordaja = Omakapital/Varad*100
Equity ratio = Equity/Assets*100

Maksevoime kordaja = Kéibevara/Liihiajalised kohustused

Current ratio = Current assets/Current liabilities

Likviidsuskordaja = Likviidsed varad/lhisajalised kohustused

Quick ratio = Liquid assets/Current liabilities

*2008. a algbilanss on korrigeeritud
** juhatuse ettepanek

* the closing balance sheet of 2002 has been adjusted
** the Board’s proposal
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NOUKOGU | Supervisory Board

Noukogu esimees |
Chairman of the Supervisory Board

Noukogu liikmed |
Members of the Board

Endel Palla (1941)
ASi Harju Elekter arendusdirektor
R&D Manager at AS Harju Elekter

Ain Kabal (1962)
Kabal & Partners OU jurist
Kabal & Partners OU
Legal Councel

Madis Talgre (1960)
ASi Harju KEK juhatuse esimees
AS Harju KEK CEO

JUHATUS | Management hoard

Juhatuse liikmed |
Members of the Board

Juhatuse esimees |
Chairman of the Board

Ulo Merisalu (1963)
Elektriseadmete tehase direktor
Managing Director of

Electrical Equipment Factory

Andres Allikméae (1957)
peadirektor
CEO of Harju Elekter

Lembit Kirsme (1941)
ASi Harju KEK ndukogu esimees
Chairman of AS Harju KEK
Supervisory board

Triinu Tombak (1971)
Konsultant
Consultant

Lembit Libe (1946)
peadkonomist
Chief Economist

Karin Padjus (1948)
pearaamatupidaja
Chief Accountant



FINANTSARUANNE

Financial report

JUHATUSE DEKLARATSIOON

Juhatus deklareerib oma vastutust lehekulgedel 39 kuni 71 esitatud
ASi Harju Elekter 2004. a raamatupidamise aastaaruande koostamise
digsuse eest ning kinnitab oma parimas teadmises, et:

= raamatupidamise aastaaruande koostamisel rakendatud arvestus
meetodid on kooskdlas rahvusvaheliste finantsaruandluse
standarditega;

= raamatupidamise aastaaruanne kajastab digesti ja diglaselt
konsolideerimisgrupi ja AS Harju Elekter finantsseisundit,
majandustulemusi ja rahavoogusid;

= koik teadaolevad olulised asjaolud, mis on selgunud aruande
valmimise kuupé&evani 04.03.2005, on raamatupidamise

aastaaruandes nduetekohaselt arvesse voetud ja esitatud;

= AS Harju Elekter ja tUtarettevotjad on jatkuvalt tegutsevad.

Keila, 04.03.2005.

e

Andres Allikméae
Juhatuse esimees
Chairman of the Board

Lembit Libe

Juhatuse liige
Member of the Management Board

y

Ulo Merisalu
Juhatuse lige
Member of the Management Board

MANAGEMENT DECLARATION

The management board of AS Harju Elekter declares its liability for
the accurate preparation of the 2004 annual accounts on the pages
39-71 and confirms that:

= the accounting policies applied in the preparation of
the consolidated annual accounts are in compliance with
the generally accepted international accounting principles;

= the consolidated annual accounts give a true and fair view
of the financial position, economic performance and cash flows
of the consolidated group and AS Harju Elekter;

= all material circumstances and aspects that were known and
obvious prior to the completion date of the report as 04.03.2005,
were duly taken into account and recognised in the annual
accounts;

= the consolidation group and AS Harju Elekter carry on their
activities as a going concern.

Keila, 04.03.2005.

SCM

Karin Padjus
Juhatuse lige
Member of the Management Board
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Bilanss | Balance sheet
(1000 EEK) Lisa Kontsern Emaettevotja
Note Group Parent company
31.12.04 31.12.03 31.12.04 31.12.03

Varad Assets
Raha- ja pangakontod 1 18 786 26 449 15169 15105 Cash at hand and in bank
Nouded ostjate vastu 2 49 824 31784 25 458 13 003 Trade receivables
Muud néuded 3,4 4156 6 106 7229 11 611 Other receivables
Viitlaekumised 5 221 67 18 20 Accrued income
Ettemaksed 6 1136 1251 664 680 Prepayments

sh maksude ettemaksed 6 148 175 53 9 incl. prepaid taxes
Varud 7 67 950 44123 43 002 23 808 Inventories
Kaibevara kokku 142 073 109 780 91 540 64 227 Total current assets
Investeeringud tUtarettevotetesse 8 0 0 32 261 24 973 Investments to the subsidiaries
Investeeringud sidusettevotetesse 9 24 834 26 477 24 834 26 477  Investments to the associated companies
Muud pikaajalised finantsinvesteeringud 10 298 304 201 147 298 439 202 881 Other long-term financial investments
Kinnisvarainvesteeringud 11 86 880 86 896 91 743 91 668 Investment properties
Materiaalne pdhivara 12,14 86 551 56 987 52 872 28 362 Tangible assets
Immateriaalne pohivara 13 1951 1790 878 490 Intangible assets
Pohivara kokku 498 520 373 297 501 027 374 851 Total fixed assets
Varad kokku 24 640 593 483 077 592 567 439 078 Total assets
Kohustused Liabilities
Volakohustused 15 14 380 14 366 3946 4612 Debts
Ostjate ettemaksed 2 666 1065 1005 559 Prepayments received from customers
Volad tarnijatele 45 535 26 756 34 814 16 464 Accounts payable to suppliers
Muud lUhiajalised volad 17 1750 1218 2743 1456 Other payables
Maksuvolad 18 7474 6 790 3 456 3328 Tax payable
Viitvolad 19 12 130 9648 6 151 4 552 Accrued expenses
LUhigjalised eraldised 20 300 0 300 0 Short-term provision
Etternakstud tulud 3643 0 3643 0 Other prepaid revenue
Kokku llhiajalised kohustused 87 878 59 843 56 058 30 971 Total current liabilities
Pikaajalised volakohustused 15 17 357 20 800 15 532 18 895 Long-term liabilities
Kokku kohustused 24 105235 80 643 71 590 49 866 Total liabilities
Védhemusosa 22 14 381 13 222 0 0 Minority interests
Omakapital Owners’ equity
Aktsiakapital 23 56 000 54 000 56 000 54 000 Share capital (nominal value)
Ulekurss 6 000 0 6 000 0 Issue premium
Kohustuslik reservkapital 8 600 8 600 8 600 8 600 Reserve requirement
Jaotamata kasum 450 377 326 612 450 377 326 612 Retained profit
Kokku omakapital 520 977 389 212 520 977 389 212 Total owners’ equity
Kohustused ja omakapital kokku 640 593 483 077 592 567 439 078 Total liabilities and owner’ equity




Bilanss | Balance sheet

(1000 EUR) Lisa Kontsern Emaettevotja
Note Group Parent company
31.12.04 31.12.03 31.12.04 31.12.03

Varad Assets
Raha- ja pangakontod 1 1201 1690 969 965 Cash at hand and in bank
Nouded ostjate vastu 2 3184 2 031 1627 831 Trade receivables
Muud néuded 3,4 266 390 463 742 Other receivables
Viitlaekumised 5 14 4 1 1 Accrued income
Ettemaksed 6 73 80 42 44 Prepayments
sh maksude ettemaksed 6 9 11 3 1 incl. prepaid taxes
Varud 7 4342 2 821 2748 1522 Inventories
Kaibevara kokku 9 080 7016 5 850 4105 Total current assets
Investeeringud tUtarettevotetesse 8 0 0 2 062 1596 Investments to the subsidiaries
Investeeringud sidusettevotetesse 9 1587 1692 1587 1692 Investments to the associated companies
Muud pikaajalised finantsinvesteeringud 10 19 065 12 856 19 074 12 966 Other long-term financial investments
Kinnisvarainvesteeringud 11 5553 5554 5 863 5 859 Investment properties
Materiaalne pohivara 12,14 5 531 3 642 3380 1813 Tangible assets
Immateriaalne pohivara 13 125 114 56 31 Intangible assets
Pdhivara kokku 31 861 23 858 32 022 23 957 Total fixed assets
Varad kokku 24 40 941 30 874 37 872 28 062 Total assets
Kohustused Liabilities
Volakohustused 15 919 918 252 295 Debts
Ostjate ettemaksed 170 68 64 35 Prepayments received from customers
Volad tarnijatele 2910 1710 2225 1052 Accounts payable to suppliers
Muud lUhiajalised volad 17 112 78 175 93 Other payables
Maksuvolad 18 483 437 225 215 Tax payable
Viitvolad 19 770 614 389 289 Accrued expenses
LUhiajalised eraldised 20 19 0 19 0 Short-term provision
Ettemakstud tulud 233 0 233 0 Other prepaid revenue
Kokku luhiajalised kohustused 5616 3825 3 582 1979 Total current liabilities
Pikaajalised volakohustused 15 1109 1329 993 1208 Long-term liabilities
Kokku kohustused 24 6725 5154 4 575 3187 Total liabilities
Vahemusosa 22 919 845 0 0 Minority interests
Omakapital Owners’ equity
Aktsiakapital 23 3579 3 451 3579 3 451 Share capital (nominal value)
Ulekurss 384 0 384 0 Issue premium
Kohustuslik reservkapital 550 550 550 550 Reserve requirement
Jaotamata kasum 28 784 20 874 28 784 20 874 Retained profit
Kokku omakapital 33 297 24 875 33 297 24 875 Total owners’ equity
Kohustused ja omakapital kokku 40 941 30 874 37 872 28 062 Total liabilities and owner’ equity

Aastaaruanne | Annual Report | 2004

Harju Elekter

15,6466 EEK

1 EUR=



Aastaaruanne | Annual Report | 2004

Harju Elekter

15,6466 EEK

1 EUR=

Kasumiaruanne | Income statement

(1000 EEK) Lisa Kontsern Emaettevotja
Note Group Parent company
2004 2003 2004 2003

Mudgitulud 24 453 779 342 348 252 528 205 708 Net sales
Mutdud toodete kulud 25 -370916 -278973 -198488 -161 696 Cost of goods sold
Brutokasum 82 863 63 375 54 040 44 012 Gross profit
Turustuskulud 25  -21046 -17 740 -13 670 -10 153 Marketing expenses
Uldhalduskulud 25  -30487 -25 428 -16 626 -15 512 Administrative and general expenses
Muud aritulud 25 523 396 483 320 Other operating revenue
Muud &rikulud 25 -624 -692 -488 -590 Other operating charges
Arikasum 24 31 229 19 911 23739 18 077 Operating profit
Neto finantstulud/(-kulud) 24,25 116214 144 093 117 017 145179 Net financial incomes/expenses
Tulu tUtarettevotetest 8 0 0 4 490 514 Income from subsidiaries
Tulu sidusettevotetest 9, 24 119 11 691 119 11 691 Income from associated companies
Kasum majandustegevusest 147 562 175 695 145 365 175 461 Profit from ordinary activities
Tulumaks 27 -595 -97 0 0 Corporate income tax expense
Maksustamisjargne kasum 146 967 175 598 145 365 175 461 Profit after taxes
Vahemusosalus 22 -1 602 -137 0 0 Minority interests
Aruandeaasta puhaskasum 24 145 365 175 461 145 365 175 461 Net profit for the financial year
Tavapuhaskasum aktsia kohta (EEK) 27 26,59 32,49 26,59 32,49 Basic earnings per share (EEK)
Lahustatud puhaskasum aktsia kohta (EEK) 27 26,59 31,91 26,59 31,91 Diluted earnings per share (EEK)
(1000 EUR)

Mudgitulud 24 29 002 21880 16 139 13 147 Net sales
Mutdud toodete kulud 25 -23706 -17 830 -12 686 -10 334 Cost of goods sold
Brutokasum 5 296 4 050 3454 2813 Gross profit
Turustuskulud 25 -1 345 -1134 -874 -649 Marketing expenses
Uldhalduskulud 25 -1948 -1 625 -1 063 -991 Administrative and general expenses
Muud &ritulud 25 33 25 31 20 Other operating revenue
Muud &rikulud 25 -40 -44 -31 -38 Other operating charges
Arikasum 24 1 996 1273 1517 1155 Operating profit
Neto finantstulud/(-kulud) 24,25 7 427 9 209 7 479 9279 Net financial incomes/expenses
Tulu tUtarettevotetest 8 0 0 287 33 Income from subsidiaries
Tulu sidusettevotetest 9, 24 8 747 8 747 Income from associated companies
Kasum majandustegevusest 9431 11 229 9 291 11 214 Profit from ordinary activities
Tulumaks 27 -38 -6 0 0 Corporate income tax expense
Maksustamisjargne kasum 9 393 11 223 9 291 11 214 Profit after taxes
Vahemusosalus 22 -102 -9 0 0 Minority interests
Aruandeaasta puhaskasum 24 9 291 11 214 9 291 11 214 Net profit for the financial year
Tavapuhaskasum aktsia kohta (EUR) 27 1,70 2,08 1,72 2,08 Basic earnings per share (EUR)
Lahustatud puhaskasum aktsia kohta (EUR) 27 1,70 2,04 1,70 2,04 Diluted earnings per share (EUR)




Omakapitali muutuste aruanne |
Statement of changes in owner’s equity

(1000 EEK) Kohustuslik Jaotamata
Aktsiakapital Aazio reservkapital kasum Kokku
Share capital Issue premium Reserve Retained Total
requirement profit

Saldo 31.12.2002 54 000 0 8600 108 187 170787 Balance as of 31.12.2002
Arvestuspohimotete Impact from the changes
muutuste moju 0 0 0 53 765 53 765 in accounting practices
Korrigeeritud saldo 31.12.2002 54 000 0 8600 161 952 224 552  Adjusted balance as of 31.12.2002
Aruandeperioodi puhaskasum 0 0 0 175460 175 460 Profit for current year
Vélja kuulutatud dividendid 0 0 0 -10800  -10 800 Announced dividends
Saldo 31.12.2003 54 000 0 8600 326 612 389 212 Balance as of 31.12.2003
Aruandeperioodi puhaskasum 0 0 0 145365 145 365 Profit for current year
Vélja kuulutatud dividendid 0 0 0 -21 600  -21 600 Announced dividends
Emiteeritud aktsiakapital 2 000 6 000 0 0 8 000 Share capital issued
Saldo 31.12.2004 56 000 6 000 8 600 450 377 520 977 Balance as of 31.12.2004
(1000 EUR)

Saldo 31.12.2002 3 451 0 550 6 914 10915 Balance as of 31.12.2002
Arvestuspohimotete Impact from the changes
muutuste moju 0 0 0 3436 3436 in accounting practices
Korrigeeritud saldo 31.12.2002 3 451 0 550 10 350 14 351 Adjusted balance as of 31.12.2002
Aruandeperioodi puhaskasum 0 0 0 11214 11 214 Profit for current year
Vélja kuulutatud dividendid 0 0 0 -690 -690 Announced dividends
Saldo 31.12.2003 3451 0 550 20 874 24 875 Balance as of 31.12.2003
Aruandeperioodi puhaskasum 0 0 0 9 291 9 291 Profit for current year
Vélja kuulutatud dividendid 0 0 0 -1 381 -1 381 Announced dividends
Emiteeritud aktsiakapital 128 384 0 0 512 Share capital issued
Saldo 31.12.2004 3579 384 550 28 784 33 297 Balance as of 31.12.2004

lInformatsioon omakapitalis toimunud muudatuste kohta on esitatud lisas 23.

Information about the changes in the owner’s equity is present in the note 23.
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Rahavoogude aruanne | Gash flow statement

(1000 EEK) Lisa Kontsern Emaettevotja
Note Group Parent company

2004 2003 2004 2003
Rahavood aritegevusest Operating activities
Arikasum 31229 19911 23739 18077 Operating profit
Korrigeerimised Adjustments
Pohivara kulum ja vaartuse langus 25 12543 9 646 7 810 6 469 Depreciation and value decrease
Kasum(kahjum) pohivara mudgist 25 -147 -138 -105 -138 Profit/loss from sales of tangible assets
Aritegevusega seotud nduete muutus 28 -14 531 1807 -11082 -5124 Change in payables to business operations
Varude muutus -23 827 14683 -19194 -2 533 Changes in inventories
Aritegevusega seotud kohustuste muutus 28 18 635 3932 17 458 5653 Change in liabilities to business operations
Makstud ettevotte tulumaks 26 -737 -44 0 0 Taxes paid
Makstud intressid -1468  -1380 -783 -778 Interests paid
Kokku rahavood éaritegevusest 24 21698 35197 17 844 21 626 Total cash flow from operating activities
Rahavood investeerimistegevusest Investing activities
Tasutud pohivara eest -31 573  -49 092 -24 427 -44 753 Investments in fixed assets
Laekunud pohivara mudgist 421 164 322 164 Capital gains from fixed assets
Tasutud finantsinvesteeringute eest 10 -8 281 -3 291 -8281 -11 761 Payments for financial investments
Laekunud finantsinvesteeringute muugist 10 4415 20355 4415 20 355 Capital gains from sale of fin. investments
Antud laenud 4,29 -76 -26 -3418 -20 Long-term loans granted
Antud laenude tagasimaksed 4,29 154 457 5 365 6 307 Repayment of loan receivables
Laekunud intressid 9, 25 160 179 236 628 Interest received
Laekunud dividendid 8,9,10 26014 7 603 26 344 7 603 Dividends received
Kokku rahavood Total cash flow from
investeerimistegevusest 24 -8766 -23651 556 -21 477 investing activities
Rahavood finantseerimistegevusest Cash flow from financing activities
Saadud laenud 15 1512 24309 0 21652 Loans received
Laenude tagasimaksed 15 -5999 -8770 -4161 -6 529 Loans repaid
Kapitalirendi pohiosa tagasimaksed 13 -2007 -1394 -559 -514  Repayment of princ.amounts of financial lease
Aktsiate emiteerimine 23 8 000 0 8 000 0 Share issue
Makstud dividendid 23 -22043 -10800 -21 600 -10 800 Dividends paid
Kokku rahavood Cash flow from
finantseerimistegevusest 24 -20 537 3 345 -18 320 3810 financing activities
Kokku rahavood -7605 14891 80 3 959 Total cash flow
Raha jaak perioodi algul 1 26449 11620 15105 11165 Cash at the beginning of the period
Rahajaakide muutus -7 605 14 891 80 3959 Net increase in cash
Valuutakursside muutuste méju -58 -62 -16 -19 Effect of changes in foreign exchange rates
Raha jaak perioodi I16pus 1 18786 26449 15169 15105 Cash at the end of the period




Rahavoogude aruanne | Gash flow statement
(1000 EUR) Lisa Kontsern Emaettevotja
Note Group Parent company
2004 2003 2004 2003
Rahavood aritegevusest Operating activities
Arikasum 1996 1273 1517 1155 Operating profit
Korrigeerimised 0 0 Adjustments
Pdhivara kulum ja v&artuse langus 25 802 616 499 413 Depreciation and value decrease
Kasum(kahjum) pohivara mudgist 25 -9 -9 -7 -9 Profit/loss from sales of tangible assets
Aritegevusega seotud néuete muutus 28 -929 115 -708 -327 Change in payables to business operations
Varude muutus -1 523 94 -1227 -162 Changes in inventories
Aritegevusega seotud kohustuste muutus 28 1191 251 1116 361 Change in liabilities to business operations
Makstud ettevotte tulumaks 26 -47 -3 0 0 Taxes paid
Makstud intressid -94 -88 -50 -50 Interests paid
Kokku rahavood aritegevusest 24 1387 2 249 1140 1 381 Total cash flow from operating activities
Rahavood investeerimistegevusest Investing activities
Tasutud pdhivara eest -2018 -3138 -1561  -2860 Investments in fixed assets
Laekunud pdhivara muugist 26 11 20 11 Capital gains from fixed assets
Tasutud finantsinvesteeringute eest 10 -529 -210 -529 -752 Payments for financial investments
Laekunud finantsinvesteeringute muugist 10 282 1301 282 1301 Capital gains from sale of fin. investments
Antud laenud 4,29 -5 -2 -218 -1 Long-term loans granted
Antud laenude tagasimaksed 4,29 10 29 343 403 Repayment of loan receivables
Laekunud intressid 9, 25 10 11 15 40 Interest received
Laekunud dividendid 8,9, 10 1663 486 1684 486 Dividends received
Kokku rahavood Total cash flow
investeerimistegevusest 24 -561 -1 512 36 -1372 from investing activities
Rahavood finantseerimistegevusest Cash flow from financing activities
Saadud laenud 15 97 1554 0 1384 Loans received
Laenude tagasimaksed 15 -383 -560 -266 -417 Loans repaid
Kapitalirendi pohiosa tagasimaksed 13 -128 -89 -36 -33  Repayment of princ.amounts of financial lease
Aktsiate emiteerimine 23 512 0 512 0 Share issue
Makstud dividendid 23 -1409 -690 -1 381 -690 Dividends paid
Kokku rahavood Cash flow
finantseerimistegevusest 24 -1 311 215 -1171 244 from financing activities
Kokku rahavood -485 952 5 253 Total cash flow
Raha jaak perioodi algul 1 1690 743 965 714 Cash at the beginning of the period
Rahajadkide muutus -485 952 5 253 Net increase in cash
Valuutakursside muutuste maoju -4 -5 -1 -2 Effect of changes in foreign exchange rates
Raha jaak perioodi I6pus 1 1 201 1690 969 965 Cash at the end of the period
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Konsolideeritud raamatupidamisaruannete lisad |
Notes to the consolidated annual accounts

Arvestuspohimotted

AS Harju Elekter on Eestis registreeritud aritihing. Seisuga 31.12.2004
koostatud raamatupidamise aastaaruandesse on konsolideeritud
AS Harju Elekter ning tema tltarettevotted AS Eltek, Satmatic OY ja
Rifas UAB (koos kasutatuna “Kontsern”), Kontserni osalused siduset-
tevotetes AS Keila Kaabel ja AS Saajos Balti. Kérvuti kontserniaruande-
ga on esitatud ASi Harju Elekter kui emaettevotja konsolideerimata raa-
matupidamise aastaaruanne. AS Harju Elekter on noteeritud Tallinna
Vaartpaberiborsil alates 1997. a 30. septembirist, 30,1% ettevotte akt-
siatest on AS Harju KEK omandis.

Vastavalt kehtivale ariseadustikule kinnitab majandusaasta aruande akt-
siondride Uldkoosolek, mis toimub 22. aprillil 2005.

Vastavuse kinnitus

ASi Harju Elekter 2004. a raamatupidamise aastaaruanne on esma-
kordselt koostatud vastavalt Rahvusvahelise Raamatupidamise Stan-
dardite Noukogu (IASB) poolt véljatdétatud Rahvusvaheliste Finants-
aruandluse Standarditele (IFRS) ja Rahvusvaheliste Finantsaruandluse
Tolgenduste Komitee (IFRIC) télgendustele.

Koostamise alused

Aruandevaluuta on Eesti kroon ja arvnéitajad on Umardatud l&hima
tuhandeni. Konsolideeritud raamatupidamisaruannete koostamisel on
l&htutud soetusmaksumuse printsiibist, valja arvatud jargmised varad ja
kohustused, mis kajastatakse nende Oiglases vaartuses: kauplemise
eesmargil soetatud investeeringud ja muugikolblikud investeeringud.

Kontserni ettevétted kasutavad olulises osas Uhtseid arvestuspohimdt-
teid ning eelmise aastaga vorreldes olulisi arvestuspohimotete muutusi
ei ole toimunud.

Konsolideerimine

Tutarettevotted

TUtarettevotted on ettevotted, mille Gle Emaettevottel on kontroll. TUtar-

ettevote loetakse kontrolli all olevaks, kui Emaettevote on kas otseselt

vOi kaudselt véimeline kontrollima tUtarettevotte tegevust ja finantspo-

litikat eesmargiga saada tUtarettevdtte tegevusest kasu. Kontroll

toimub, kui on taidetud Uks jargmistest eeldustest:

a) emaettevotte omanduses on otse voi tltarettevotte kaudu rohkem
kui 50% tUtarettevotte haaledigusest;

b) emaettevottel on kontroll juhtimislepingu alusel.

Konsolideeritud aruanded sisaldavad titarettevotete raamatupidamis-
aruandeid alates kontrolli omandamise kuupaevast kuni kontrolli loovu-
tamise kuupéevani.

Sidusettevétted

Sidusettevotted on ettevotted, mille Gle Kontsernil on kdll oluline méju,

kuid kontroll sidusettevétte tegevuse ja finantspoliitika Ule puudub.

Oluline maju eksisteerib, kui on taidetud Uks jargmistest eeldustest:

a) investorettevotte omanduses on otse voi tltarettevotte kaudu
rohkem kui 20% sidusettevotte hadledigusest;

b) investorettevottel on oluline moju esindatuse kaudu tutarettevotte
juhtorganites vai oluliste koostddlepingute kaudu sidusettevotte
aritegevuses.

Konsolideeritud aruannetes kajastub Kontserni proportsionaalne osa
sidusettevotete kasumitest ja kahjumitest, arvestatuna kapitaliosaluse
meetodil. Kasumid ja kahjumid voetakse arvesse alates hetkest, mil
Kontsemil tekkis oluline ma&ju sidusettevotte Ule, kuni hetkeni, mil oluline
moju loppes. Kui Kontserni osa kahjumitest Uletab sidusettevottesse
tehtud investeeringu raamatupidamisvaéartuse, siis raamatupidamis-
vaartust vahendatakse nullini ning edasiste kahjumite kajastamine 16pe-
tatakse, vélja arvatud juhul, kui Kontsernil on tekkinud sidusettevotte
ees siduvaid kohustusi.

Konsolideerimisel elimineeritud tehingud
Konsolideeritud aruandes on investeeringud tltarettevottesse eliminee-
ritud nende omakapitaliga ning ema- ja tUtarettevotteid on kasitletud

Accounting principles

AS Harju Elekter is a company registered in Estonia. The consolidated
annual accounts prepared as of 31.12.2004 include AS Harju Elekter and
its subsidiaries AS Eltek, Satmatic Oy and Rifas UAB (together referred to
as “the Group”) and the Group’s stakes in the associated companies, AS
Keila Kaabel and AS Saajos Balti. Alongside the consolidated annual
account of the Group the unconsolidated annual accounts of AS Harju
Elekter as the parent company are presented. AS Harju Elekter has been
listed on the Tallinn Stock Exchange since 30 September 1997. 30,1% of
the company’s shares are held by AS Harju KEK.

In accordance with the current Commercial Code the annual report must
be approved by the general meeting of shareholders which will take place
on 22 April 2005.

Confirmation of compliance

The annual accounts of AS Harju Elekter for the year 2004 have been pre-
pared, for the first time, according to the International Financial Reporting
Standards (IFRS) established by the International Accounting Standards
Board (IASB) and the interpretations of the International Financial Repor-
ting Interpretations Committee (IFRIC).

The basis for the preparation of the annual accounts

The annual accounts are prepared in Estonian kroons and the figures are
rounded off to the nearest thousand. The consolidated annual accounts
were prepared on the basis of the principle of acquisition cost, except in
the case of the following assets and liabilities which are presented at their
fair value: investments acquired for the purpose of trading and investments
eligible for sale.

The companies belonging to the Group mainly follow common accounting
principles and, compared with last year, no major changes to these
accounting principles have been made.

Consolidation
Subsidiaries
Subsidiaries are undertakings which are controlled by the parent compa-
ny. A subsidiary is deemed to be under the control of the parent company
if the parent undertaking is able, either directly or indirectly, to control the
operation and financial activities of the subsidiary in order to profit from the
activities of the subsidiary. Control is presumed if one of the following pre-
conditions is in place:
a) a parent company holds directly, or through its subsidiary,
more than 50% of the voting rights in the subsidiary;
b) a parent company exercises control on the basis of a management
contract.

The consolidated annual accounts include the financial statements of the
subsidiaries from the date of their acquisition up to the date when control
over them was divested.

Associated companies
Associated companies are undertakings over which the parent company
has significant influence but no control over its operational financial activities.
Significant influence exists if one of the following preconditions is in place:
a) an investor company has, directly or through its subsidiaries,
a holding of over 20% of the voting rights in the associated company;
b) an investor company exercises, through its representation on the
management bodies of the subsidiary company or through co-opera-
tion agreements, significant influence on the business activities of the
associated company.

The consolidated annual accounts reflect the proportional share of the
Group in the profits and losses of associated companies accounted on the
basis of the equity method. Profits and losses are taken into account from
the moment when the Group attained significant influence on an associat-
ed company up to the moment when it is relinquished. If the Group’s share
in losses exceeds the accounting value, the accounting value will be
decreased to zero and the reflection of further losses will be stopped,
unless the Group has binding liabilities to the associated company.



Uhtse majandustksusena. Konsolideerimisel on liidetud ridarealt ema-
ja tUtarettevotete bilansid, kasumiaruanded ja rahavoogude aruanded
ning elimineeritud koik Kontserni kuuluvate ettevotete vahelised tehin-
gud, vastastikused saldod ja realiseerumata kasumid. Realiseerumata
kasumid tehingutest sidusettevbtetega on elimineeritud proportsio-
naalselt Kontserni osalusega neis ettevdtetes. Sarnaselt on eliminee-
ritud ka realiseerumata kahjumid, kuid seda vaid ulatuses, mis arvestab
varade vaartuse vahenemist.

Investeeringud titarettevotetesse emaettevotte bilansis

Emaettevotte aruannetes kajastub Emaettevotte proportsionaalne osa
tUtarettevotete kasumitest ja kahjumitest, arvestatuna kapitaliosaluse
meetodil, mille kohaselt on alginvesteeringut korrigeeritud ka tataret-
tevottest laekunud dividendidega. Kasumid ja kahjumid voetakse
arvesse alates hetkest, mil Ettevottel tekkis kontroll tltarettevotte Ule
kuni kontrolli loovutamise kuup&evani.

Raha ja raha ekvivalendid

Raha ja selle ekvivalentidena kajastatakse rahavoogude aruandes kas-
sas olevat sularaha, arvelduskontode jadke (v.a arvelduskrediite) ning
|Uhiajalisi pangadeposiite ning kuni kolmekuulisi t&htajalisi deposiite.

Rahavoogude aruanne

Rahavood éritegevusest on esitatud kaudsel meetodil. Investeerimise ja
finantseerimise rahavood on esitatud perioodi jooksul tehtud bruto-
laekumiste ja -valiamaksetena.

Viélisvaluuta

Vélisvaluutapdhised tehingud

Valisvaluutapohised tehingud arvestatakse Eesti kroonides tehingu pée-
val kehtiva valuutakursiga. Bilansis hinnatakse valisvaluutapohised
rahalised varad ja kohustused Umber kroonidesse bilansipaeval kehtiva
valuutakursiga. Umberhindamisest saadud kursikasumid ja -kahjumid
kajastatakse kasumiaruandes.

Vélisriikides asuvate ettevétete aruanded

Kontsemni ettevotete tegevust vdlisrikides ei loeta Ettevotte tegevuse
loomulikuks koostisosaks. Sellest tulenevalt teisendatakse vélismaiste
ettevdtete varad ja kohustused ning konsolideerimisel tekkinud fir-
mavaartus ja diglase vaartuse korrigeerimised Eesti kroonidesse bilan-
sipdeva kursiga. Valismaal asuvate ettevotete kasumiaruanded teisen-
datakse Eesti kroonidesse fikseeritud kursiga: Soome ettevotte aruanne
Eesti krooni ja euro (15,6466) ning Leedu ettevotte aruanne Eesti krooni
ja Leedu liti (4,53157) Eesti Panga fikseeritud vahetuskurssidega.

Nouded ostjate vastu ja mitmesugused néuded

Nouded ostjate vastu ja mitmesugused néuded kajastatakse korrigeer-
itud soetusmaksumuses. LUhiajaliste nduete korrigeeritud soetusmak-
sumus on Uldjuhul vérdne nende nominaalvdértusega (miinus véima-
likud allahindlused), mistottu kajastatakse IUhiajalisi ndudeid bilansis
téendoliselt lackuvas summas. Seejuures on nduet iga konkreetse klien-
di vastu hinnatud eraldi, arvestades teadaolevat informatsiooni kliendi
maksevoime kohta. Aruandeperioodil laekunud, eelnevalt kuludesse
kantud nduded on kajastatud ebatbenéoliste nduete summa korrigee-
rimisena ja kulu véhendusena aruandeperioodi kasumiaruandes. Loo-
tusetud néuded on bilansist valja kantud.

Varud

Valmis-, pool- ja Iopetamata toodang on voetud arvele tootmisomahinnas,
mis koosneb nendest otsestest ja kaudsetest tootmisvaljaminekutest
(tootmise otsesed ja kaudsed kulud), milleta varud ei oleks praeguses
olukorras ja koguses. Tootmise pusivaid Uldkulusid jagatakse toodete soe-
tusmaksumusele normaalsest tootmismahust l&htudes.

Muud varud voetakse arvele soetusmaksumuses, mis koosneb ostuhin-
nast, muudest mittetagastatavatest maksudest ning soetamisega seo-
tud transpordikuludest ja teistest otsestest véljaminekutest, millest on
mahaarvatud hinnaalandid ja dotatsioonid. Varude arvestamisel kasu-
tatakse kontsernis valdavalt kaalutud keskmise soetushinna meetodit.
Lisainformatsioon on toodud k&esoleva aastaaruande lisas 7.

Varud on bilansis hinnatud l&htudes sellest, mis on madalam, kas
keskmine soetamismaksumus voi neto realiseerimismaksumus.

Transactions eliminated during the process of consolidation

In the consolidated accounts investments in subsidiaries are eliminated as
regards the owner’s equity, and the parent company and subsidiaries are
treated as one business entity. In the process of consolidation, the balance
sheets, income statements and cash flow statements of the parent com-
pany and subsidiaries are added up entry by entry, whereas in intra-group
transactions, mutual balances and unrealised profits and losses are elimi-
nated. Unrealised profits from transactions with associated companies are
eliminated proportionally according to the Group’s share in these compa-
nies. Unrealised losses are eliminated in the same manner, but only to the
extent of taking into account the decrease in the value of assets.

Investments in subsidiaries which are included in the parent company’s
balance sheet

The accounting report of the parent company reflects proportionally the
share of the parent company in the profits and losses of subsidiaries
accounted by the equity method according to which the initial investment
has also been adjusted by taking into account dividends from the sub-
sidiaries. Profits and losses are taken into account starting from the time
when the Group attained control over the subsidiary up to the time when
the control was relinquished.

Cash and cash equivalents

Cash in hand, the balance on bank accounts (except overdrafts), short
term bank deposits and up-to-three-month term deposits are reported as
cash and its equivalents in the cash flow statement.

Cash flow report

The presentation of cash flows from operating activities is based on the in-
direct method. Cash flows from investments and financial activities are re-
ported as gross receipts and payments made during the accounting period.

Foreign currency

Foreign currency transactions

Transactions in foreign currencies are reported in Estonian kroons on the
basis of the exchange rates quoted on the day of the transaction. Assets
and liabilities denominated in foreign currencies in the balance sheet are
translated into Estonian kroons at the official exchange rate quoted on the
balance sheet date. Profits and losses arising from foreign currency trans-
actions are recognised in the income statement.

Accounting reports of companies located abroad

Activities of the companies in foreign countries belonging to the Group are
not recognised as a natural part of the company’s activities. Because of
this the assets and liabilities of foreign companies and the value of such
companies emerging during the consolidation and the adjustments to fair
value established are converted into Estonian kroons at the official
exchange rate quoted on the balance sheet date. The income statements
of companies located abroad are converted into Estonian kroons at the
fixed exchange rate of the Bank of Estonia: i.e. the statement of the Finnish
company is at the exchange rate between the Estonian kroon and the euro
(15,6466) and the statement of the Lithuanian company is at the rate
between the Estonian kroon and the Lithuanian lit (4,53157).

Trade and non-trade receivables

Trade and non-trade receivables are reported at adjusted acquisition cost.
The adjusted acquisition cost of short-term receivables generally equals
their nominal value (minus possible discounts) and, therefore, short-term
receivables are reported in the balance sheet at their invoiced value.
Claims against each customer are evaluated separately taking into
account any available information concemning the customer’s solvency.
Accounts formerly transferred to expenses but collected during the
accounting period are reported in the income statement for the account-
ing period as adjustments to doubtful accounts and decreases in expenses.
Non-collectable accounts are removed from the balance sheet.

Inventories

Finished and semi-finished goods and work-in-progress are recorded at
their manufacturing cost which consists of the direct and indirect produc-
tion-related expenses (direct and indirect production costs) incurred to
convert the goods to their present state and quantity. Production-related
fixed general costs are broken down by product acquisition costs based
on regular production volumes.
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Varud, mis on viimase 12 kuu voi pikema perioodi jooksul olnud vahe-
likuvad, hinnatakse alla kuni 50%. Allahindluse summa kajastatakse
kasumiaruande kirjel ,Mdddud toodete kulud”.

Muud pikaajalised finantsinvesteeringud

Investeeringud aktsiatesse (vélja arvatud osalused tltar- ja siduset-
tevotetes, mida kajastatakse konsolideerimise voi kapitaliosaluse mee-
todil) kajastatakse bilansis Umberhinnatuna bilansipédeval kehtinud
diglasele vaartusele. Erandiks on aktsiad, mille diglast vaartust ei saa
usaldusvéérselt hinnata. Selliseid aktsiaid kajastatakse korrigeeritud
soetusmaksumuse meetodil. Investeeringute arvestust alustatakse ja
arvestamine |0petatakse tehingupéeval.

Aktsia Giglase vaartuse leidmiseks on borsil noteeritud ettevotete akt-
siate Umberhindluse aluseks vdetud aktsia aruandeperioodi viimase
kauplemispéeva sulgemishind. Umberhindlusest tekkinud vahed kajas-
tatakse kasumiaruandes.

Kinnisvarainvesteeringud

Kinnisvarainvesteering on vara, mida ettevote hoiab kas omanikuna voi
kapitalirendi tingimustel rendituna renditulu teenimise, véartuse kasvu
voi molemal eesmaérgil. Kinnisvarainvesteeringud on néidatud soetus-
maksumuse meetodil, see tdhendab soetusmaksumuses, millest on
maha arvatud akumuleeritud kulum ja véimalikud allahindlused vaartuse
langusest.

Kinnisvarainvesteeringute amortiseerimiseks kasutatakse materiaalse
pohivara analoogsete gruppide amortiseerimiseks kasutatavaid amorti-
satsiooninorme/kasulikku eluiga (vt alljargnev).

Materiaalne pdhivara

Varad

Materiaalset pohivara kajastatakse soetusmaksumuses, mida on
vahendatud akumuleerunud kulumi ja varade vaartuse vahenemisest
tuleneva kahjumi vorra. Oma tarbeks valmistatud pdhivara soetusmak-
sumus koosneb materjalikulust, otsestest to6joukuludest ning proport-
sionaalsest osast tootmise Uldkuludest.

Ehitatavaid ja arendatavaid kinnisvaraobjekte kajastatakse materiaalse
pohivarana soetusmaksumuses kuni ehitus- voi arendustegevuse
|6petamiseni. Alles seejarel toimub nende varaobjektide Umberklassifit-
seerimine kinnisvarainvesteeringuteks.

Juhul, kui materiaalse pdhivara objekt koosneb Uksteisest eristatavatest
olulistest komponentidest, millel on erinevad kasulikud eluead, voetakse
need komponendid raamatupidamises arvele eraldi varaobjektidena,
maérates neile eraldi amortisatsiooninormid vastavalt komponentide
kasulikule elueale.

Olulisuse printsiibist lahtudes kajastatakse pdhivarana need varaobjek-
tid, mille soetusmaksumus Uletab 5 000 krooni ja mille kasulik eluiga on
Ule Uhe aasta. Vara, mille kasulik t66iga on Ule Uhe aasta, kuid mille soe-
tusmaksumus on alla 5 000 krooni voi kasutusiga on soltumata mak-
sumusest vahem kui Uks aasta, kajastatakse kuni kasutusele vétmiseni
vahevaartusliku inventarina (varudes) ja vara kasutusele votmise hetkel
kantakse 100% kuludesse. Soetatud vahevaartusliku vara soetusku-
lusid kasitletakse perioodikuludena. Kuludesse kantud véhevaartuslike
varade Ule peetakse arvestust bilansivéliselt.

Edaspidised véljaminekud

Kui materiaalse pohivara komponenti kajastatakse eraldi varaobjektina, siis
selle komponendi asendamisega, suuremahulise tehnilise kontrolli ja olulise
remondiga seotud véljaminekud kapitaliseeritakse. Muid valjaminekuid
kapitaliseeritakse ainult siis, kui tehtud kulutuste tulemusena pohivarast
tulevikus saadav majanduslik kasu kasvab. Koik muud valjaminekud kajas-
tatakse nende tekkimise momendil kasumiaruandes kuluna.

Kulumi arvestus

Kulum kajastatakse kasumiaruandes ning arvestatakse materiaalselt
pohivaralt ning selle eristatavatelt komponentidelt lineaarsel meetodil.
Materiaalse pohivara objekti spetsiifika tottu voib selle kasulik eluiga

Other inventories are recorded at their acquisition costs which is com-
prised of the purchase price, non-recoverable duties and taxes, acquisi-
tion related transportation costs and other directly attributable expenses,
less trade discounts and subsidies. Inventories are evaluated in the Group
using predominantly the weighted average acquisition cost method. Addi-
tional information is presented in Note 7.

In the balance sheet inventories are stated at the lowest average acquisi-
tion cost or net realisable value. Stocks that have been idle over the last
12 months or longer are subject to up to 50% of write downs. The
amounts of write-downs are reported in the income statement under the
entry ,Costs of goods sold*.

Other long-term investments

Investments in shares (except shareholdings in subsidiary and associated
companies for which either the consolidation or the equity method is used)
are reported in the balance sheet at their adjusted fair value on the balance
sheet date. Exception is made for those shares for which a credible fair
value cannot be estimated. The value of such shares is reported using the
adjusted acquisition cost method. Investment accounting is started and
completed on the date of transaction.

The average share price on the last trading day of the accounting period
is used as the basis for fair value adjustments of shares of listed compa-
nies. Differences emerging from overvaluation are reflected in the income
statement.

Investment property

Investment property is treated as property held by the enterprise as an
owner or leased under financial lease conditions for the purpose of earn-
ing rental revenue or increasing its value or both. Investment property is
recorded by using the historical cost method i.e. it is recorded at their
acquisition cost, less accumulated depreciation and possible discounts
related to the decrease in value.

For depreciation of investment property the same depreciation rates/use-
ful life terms are applied as for similar categories of tangible fixed assets
(see below).

Tangible assets

Assets

Tangible assets are reported at their acquisition cost less accumulated
depreciation and write-downs due to impairment of fixed assets. The
acquisition value of tangible assets made for one’s own asset purposes
contain consumption of materials, direct costs of labour and a proportion-
al share of production overheads.

The real estate sites which are still in the stage of construction or devel-
opment are reported as tangible assets at their acquisition cost until the
completion of the construction or development. Only then will these assets
be reclassified as investment property.

Where a tangible fixed asset item consists of several distinctive essential
components with different useful lives, these components are recorded in
the books as separate items and individual depreciation rates are
assigned, corresponding to their useful life.

Pursuant to the materiality concept, items with an acquisition cost higher
that 5 000 kroons and with a useful life of longer than one year are stated
as fixed assets. Assets with an expected useful life of longer than one year,
but whose acquisition cost is below 5 000 kroons, or, irrespective of its
value, with a useful life of less than one year, are reported as immaterial
assets (under stock) before their utilisation and charged at 100% to
expenses as of the moment of their utilisation. The acquisition costs of the
purchased immaterial assets are treated as expenses for the accounting
period. Immaterial assets are charged as regular expenses and not includ-
ed in the balance sheet.

Subsequent expenses

If a component of tangible assets is recorded as a separate asset item, the
expenses related to the replacement of this component, major technical
checks or substantial repairs are capitalised. Other expenses are capi-
talised only if the economic benefit gained from the assets, as a result of



erineda muu sarnase grupi omast. Sellisel juhul vaadatakse seda eraldi-
seisvana ning maaratakse talle sobiv amortisatsiooniperiood. Maad ei
amortiseerita. Kontserni ettevotted kasutavad Uhetaolisi amortisat-
siooninorme.

Hinnangulised majanduslikult kasulikud td6ead on jargmised:

the expenditure will increase in the future. All other costs are recognised in
the income statements as expenses at the date of their generation.

Depreciation method

The depreciation of tangible fixed assets and their distinguishable compo-
nents is calculated and reported in the income statement using the straight
line method. Due to the specific nature of some items, their useful life may
differ from another similar category. In this case they are treated as sepa-
rate items and a suitable depreciation rate is assigned to them. Land is not
depreciated. All companies belonging to the Group use the same depre-
ciation rates.

Materiaalse pohivara grupp Amortisatsiooninorm

Kasulik eluiga Tangible asset category

Depreciation rate Useful life
Maa ei amortiseerita/non depreciable ei amortiseerita/non depreciable Land
Ehitised ja rajatised 3-10% 10-33 aastat/years Buildings and installations
Tootmisseadmed 10-15% 6 2/3-10 aastat/years Plant and production facilities
Muud masinad ja seadmed 15-25% 4-6 2/5 aastat/years Other machines and equipment
Soidukid 15-20% 5-6 2/5 aastat/years Vehicles
Muu inventar 15-33% 3-6 2/s aastat/years Other inventory

Materiaalsele pohivarale méaaratud amortisatsiooninormid vaadatakse
Ule, kui on iimnenud asjaolusid, mis vdivad oluliselt muuta pohivara voi
pohivaragrupi kasulikku eluiga. Hinnangute muutuste moju kajastub
aruandeperioodis ja jargnevates perioodides.

Immateriaalne pohivara

Firmavéértus

Firmavaartus tekib uue majandusitiksuse ostmisel ostuhinna ning
soetatud netovara diglase vaartuse vahena. Firmavaartust kajastatakse
soetusmaksumuses, millest on maha arvatud akumuleerunud kulum (vt
allpool) ning vara vaartuse vahenemisest tulenevad kahjumid. Sidusette-
votete puhul lUlitatakse firmavaartus sidusettevottesse tehtud inves-
teeringu raamatupidamisvaartuse hulka.

Uuringu- ja arendustegevus

Uute teaduslike voi tehniliste teadmiste genereerimise eesmargil labi-
viidud uuringute ja teadustddga seotud kulutused kajastatakse nende
tekkimise momendil kasumiaruandes kuluna.

Arenguvaljaminekud kapitaliseeritakse ainult juhul, kui varasemate
uuringute tulemusi kasutatakse nii tehniliselt kui majanduslikult otstarbe-
ka uue toote voi tootmisprotsessi valjatddtamisel ning kui Kontsernil on
arendusprojekti 16petamiseks piisavalt vahendeid. Kapitaliseeritud val-
jaminekud sisaldavad materjalikulu, otseseid t66joukulusid ning tootmise
Uldkulude proportsionaalset osa. Muud arenguvéljaminekud kajas-
tatakse nende tekkimise perioodil kasumiaruandes kuluna. Kapitaliseeri-
tud arenguvéljaminekud kajastatakse soetusmaksumuses, millest on
maha arvatud akumuleerunud kulum (vt alljdrgnev) ja vara vaartuse
vahenemisest tulenevad kahjumid.

Muu immateriaalne vara

Muu ostetud immateriaalne vara kajastatakse soetusmaksumuses,
vahendatuna akumuleerunud kulumi (vt alljigrgnev) ja vara vaartuse
vahenemisest tulenevate kahjumite vorra. Ettevottesiseselt tekkinud fir-
mavaartus ja tootemarkidega seotud valiaminekud kajastatakse nende
tekkimise perioodil kasumiaruandes kuluna.

Soetusjargsed véljaminekud

Immateriaalse varaga seotud téiendavaid valiaminekuid kapitaliseeritakse
ainult siis, kui nimetatud véaljaminekute tulemusena suureneb varalt tule-
vikus saadav majanduslik kasu. Koéik muud véliaminekud kantakse
nende tekkimise perioodil kasumiaruandes kuludesse.

Amortisatsioon

Immateriaalset pohivara amortiseeritakse lineaarselt vara eeldatava
kasuliku eluea jooksul. Firmavéartust amortiseeritakse alates selle
tekkimise hetkest, muu immateriaalse pohivara amortisatsiooniarvestus
algab vara kasutuselevétmisest.

Depreciation rates for tangible assets are subject to revision if circum-
stances arise which may significantly affect the expected useful life of
fixed assets or a group of fixed assets. The impact of such revisions is
reported during the accounting period and subsequent periods.

Intangible assets

Gooawill

Goodwill emerges with the purchase of a new business entity as a dif-
ference between the purchasing price and their fair value of the acquired
net assets. Goodwill is recorded at its acquisition cost less accumulated
depreciation (see below) and write-downs due to impairment of assets.
As regards associated companies goodwill is included in the accounting
value of the investment made in the associated company.

Research and development

Costs related to research and development activities carried out for the
purposes of generating new scientific and technical knowledge are repor-
ted in the income statement as expenses on the date when they arise.

Development costs are capitalised only if the results of previous research
are used to introduce a technically and economically efficient product or
production process and if the Group has enough resources to complete
the development project. Capitalised expenses include consumption of
materials, direct costs of labour and a proportional share of production
overheads. Other development costs are presented in the income state-
ment as expenses during the period in which they arise. Capitalised
development expenses are recorded at their acquisition cost less accu-
mulated depreciation (see below) and losses due to impairment of assets.

Other intangible assets

Other intangible assets are recorded at their acquisition cost less accu-
mulated depreciation (see below) and losses due to impairment of
assets. Goodwill, which has been generated within the company and
expenses on commercial brands, are recorded in the income statement
as expenses on the date they arose.

Expenses subsequent to acquisition

Additional expenses related to intangible assets are capitalised only if the
economic benefit received from the assets will increase in the future. Al
other expenses are reflected in the income statement at the time they
arose as expenditure.

Depreciation

Intangible assets are depreciated on a straight-line basis during their
expected useful life. Goodwill is depreciated starting from the moment
when it emerged. The depreciation of the rest of the intangible assets
starts from the moment of utilisation of the assets.
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Eeldatavad kasulikud t66ead on:

The estimated economically useful lives are as follows:

Amortisatsiooninorm
Depreciation rate

Immateriaalse pdhivara grupp

Kasulik eluiga
Useful life

Intangible assets category

Patendid ja kaubamérgid 5-10%
Firmavaartus 7-10%
Kapitaliseeritud arenguvaljaminekud 14-20%

10-20 aastat/years Patents and trade marks
10-15 aastat/years Goodwill
5-7 aastat/years Capitalised development expenses

Kapitali- ja kasutusrendid

Kapitalirenditehinguks loetakse tehingut, mille kohaselt koik olulised vara
kasutamisega seotud digused ja kohustused siirduvad rentnikule. Kapi-
talirendi lepingu alusel renditav vara kajastatakse rendimaksete nludis-
vadrtuses ja amortiseeritakse vastavalt nende kasulikule tdoeale voi
rendiperioodile, séltuvalt kumb on Iiihem. Ulejaanud rendilepinguid késit-
letakse kasutusrendina.

Ettevéte kui rendileandja

Kapitalirendi alusel véaljarenditud vara kajastatakse bilansis ndudena ka-
pitalirenti tehtud netoinvesteeringu summas. Saadavad rendimaksed
jagatakse kapitalirendindbude pohiosa makseteks ja finantstuluks.
Finantstulu kajastatakse rendiperioodi jooksul.

Kasutusrendi tingimustel valjarenditud vara kajastatakse bilansis tavakor-
ras, analoogselt muule ettevotte bilansis kajastatavale varale. Kasutus-
rendi maksed kajastatakse rendiperioodi jooksul lineaarselt tuluna.

Ettevote kui rentnik

Kapitalirendi alusel renditud vara kajastatakse bilansis vara ja kohustuse-
na renditud vara diglase vaartuse summas. Makstavad rendimaksed
jagatakse finantskuluks ja kohustuse vahendamiseks. Finantskulud
kajastatakse rendiperioodi jooksul.

Kasutusrendi maksed kajastatakse rendiperioodi jooksul lineaarselt kuluna.

Kohustused
Kohustused, mille maksetahtajad on bilansi kuupéevast arvestatuna Ule
Uhe aasta, on bilansis esitatud pikaajaliste kohustustena.

Usaldusvéaarselt mdoddetavad, teadaolevad ja potentsiaalsed kohustused
on kajastatud bilansis. Lubadused, garantiid, pandid ja muud kohus-
tused, mis teatud tingimustel voivad tulevikus muutuda kohustusteks, on
avalikustatud raamatupidamise aastaaruande lisades potentsiaalsete
kohustustena.

Finantskohustused

Finantskohustusteks on laenud, mis voetakse arvele soetusmaksumu-
ses tehingu péeval ja edaspidi kajastatakse korrigeeritud soetusmak-
sumuses kasutades efektiivset intressimaara.

Finantskohustuste bilansiline maksumus ei erine oluliselt nende diglasest
vaartusest ehk summast, mille eest on véimalik vahetada neid kohustusi
teadlike, huvitatud ja sdltumatute osapoolte vahel.

Eraldised ja potentsiaalsed kohustused

Eraldisi moodustatakse kontsernis ja kajastatakse bilansis juhul, kui:

= kontserni ettevottel lasub enne bilansipaeva toimunud kohustavast
stndmusest tulenevalt juriidiline voi tegevusest tingitud kohustus;

= kohustuse realiseerumine on tdenaoline;

= kohustuse summat on voimalik usaldusvaarselt moota.

Eraldise kajastamisel bilansis on I&dhtutud juhtkonna hinnangust eraldise

taitmiseks tdenaoliselt vajaliku summa ning eraldise realiseerumise aja

kohta. Eraldise suurusele hinnangu andmisel on kasutatud ka eksperte

véljastpoolt kontserni.

Olulised lubadused, garantiid ja muud kohustused, mis tulevikus voivad
teatud tingimustel muutuda kohustuseks on avalikustatud raamatupi-
damise aastaruande lisades potentsiaalsete kohustustena. Potent-
siaalsete kohustuste Ule peetakse arvestust bilansivaliselt.

Financial and operating lease

The transaction where all essential rights and obligations related to the use
of the property are transferred to the lessee is deemed as a transaction of
the financial lease. The property which is leased on the basis of a financial
lease contract is reported at the current value of payments of the lease and
is depreciated according to its useful life or leasing period, according to
which is the shorter. Other lease contracts are treated as operating leases.

Company as a lessor

Assets leased under the financial lease contract are reflected in the bal-
ance sheet as accounts receivable to the amount of the net investments
made in the capital lease. Receivable lease payments are divided into pay-
ments of the principal due from the capital lease and into financial income.
Financial income is reported over the lease period.

Assets leased under the operating lease are reflected in the balance sheet
in the same way as other assets in the company’s balance sheet. Pay-
ments for operating leases are reported as revenue on a straight-line basis
over the lease period.

Company as a lessee

Assets rented under the financial lease arrangement are reflected in the
balance sheet at the fair value of the rented assets. Payable lease pay-
ments are divided into financial expenses and reduction of liabilities. Finan-
cial expenses are reflected over the lease period.

Payments for operating leases are reflected as expenses on a straight-line
basis over the lease period.

Liabilities
Liabilities with a maturity period longer than one year as at the balance
sheet date are stated in the balance sheet as long-term liabilities.

Reliably measurable, known and contingent liabilities are reported in the
balance sheet. Commitments, guarantees, pledges and other obliga-
tions, which under certain circumstances may in the future transform into
liabilities, are disclosed in the notes to the annual accounts as contingent
liabilities.

Financial liabilities

Loans are recorded on the date of transaction at their acquisition cost and
subsequently reflected at adjusted acquisition cost using currently effec-
tive interest rate.

The balance sheet value of financial liabilities does not differ substantially
from their fair value i.e. the amount for which they can be exchanged by
knowledgeable, interested and independent parties.

Provisions and contingent liabilities

The Group makes provisions and reflects them in the balance sheet in the

following cases:

= a legal or operational liability which has emerged before the balance
sheet date on a company which belongs in the Group;

= the liability is likely to be realised;

= the total liability can be calculated accurately.

Provisions are reflected in the balance sheet on the basis of a manage-

ment assessment of the estimated amount needed for the implementation

and also on the time of realisation of the provision. External experts are

often used to evaluate the amounts of provisions.

Substantial commitments, guarantees and other obligations which, under
certain circumstances may, in the future, transform into liabilities, are dis-
closed in the notes to the annual accounts as contingent liabilities.



Tulumaks

Ettevotte tulumaks

Eestis 1. jaanuarist 2000 joustunud tulumaksuseaduse kohaselt ei mak-
sustata ettevotte kasumit, vaid dividende. Alates 2003. aastast mak-
sustatakse Eestis koiki valjiamakstavaid dividende madraga 26/74
(01.01.2005 alates 24/76) netodividendina valjamakstud summast.

Dividendide véliamaksmisega kaasnevat tulumaksu kajastatakse kohus-
tusena ja kuluna dividendide valjakuulutamise hetkel. Dividendide tulu-
maksu kajastatakse tulumaksukuluna kasumiaruandes samal perioodil,
kui dividendid valja kuulutatakse, sOltumata sellest, mis perioodi eest
need on valja kuulutatud voi millal need tegelikult valja makstakse.

Tulevase dividendi tulumaksu suhtes ei moodustata eraldist enne divi-
dendide valjakuulutamist, kuid info selle kohta avalikustatakse lisades.

Konsolideeritud kasumiaruandes on kajastatud Leedus ja Soomes asu-
vate tUtarettevotete kasumilt arvestatud ettevotte tulumaks, edasilik-
kunud tulumaksukohutus ning Eesti ettevotete dividendide tulumaks.

Edasilikkunud tulumaks

Kehtiva tulumaksuseaduse kohaselt ei teki kontserni Eestis asuvatel
ettevotetel erinevusi varade ja kohustuste maksuarvestuslike ja bilan-
siliste jaakvaartuste vahel, millelt tekiks edasillikkunud tulumaksukohus-
tus vOi -ndue. Vastavalt asukohariigi tulumaksuseadustele maksus-
tatakse Soomes ja Leedus ettevotte kasumit, mida on korrigeeritud
nende seadustes ettendhtud erinevustega.

Edasiltikkunud tulumaks arvestatakse koikidelt erinevustelt maksuarves-
tuse ja varade ning kohustuste bilansiliste jaékvaartuste vahel ning kajas-
tatakse kontserniaruandes kirjel Edasiliikkunud tulumaksu kohustus.

Tulud

Mudiddud kaubad ja osutatud teenused

Tulu kaupade mulgist kajastatakse siis, kui olulised omandiga seondu-
vad riskid ja hlived on lainud Ule ostjale ning muugitulu ja tehinguga seo-
tud kulutusi on véimalik usaldusvéarselt modta. Tulu teenuste muugist
kajastatakse teenuse osutamisel, teenuse osutamisest saadavad tulud ja
kasum kajastatakse samades perioodides nagu teenuse osutamisega
kaasnevad kulutused.

Renditulu

Kinnisvarainvesteeringutest saadud renditulu kajastatakse kasumiaruan-
des rendiperioodi véltel lineaarselt. Antud rendisoodustusi kasitletakse
renditulu koostisosana.

Kulud

Kasutusrendimaksed

Kasutusrendimaksed kajastatakse kasumiaruandes rendiperioodi valtel li-
neaarselt. Saadud rendisoodustused kajastatakse rendikulude koosseisus.

Neto-finantskulud

Neto-finantskulud koosnevad efektiivse intressimaara alusel arvestatud
laenuintressidest, muudelt aktsiatelt saadud dividenditulust, midgikolb-
like investeeringute diglase vaartuse muutusest tulenevatest kasumitest
vOi kahjumitest, investeeringutelt saadaolevatest intressidest, valuuta-
kursi muutustest tulenevatest kasumitest ja kahjumitest.

Kasumiaruandes kajastatakse intressitulu selle tekkimisel efektiivse
intressimaara alusel. Kapitalirendiga seonduv intressikulu kajastatakse
kasumiaruandes efektiivse intressimaara alusel. Dividenditulu voetakse
kasumiaruandes arvele dividendide deklareerimise kuupéeva seisuga.

Puhaskasum aktsia kohta

Tava puhaskasum aktsia kohta leitakse jagades aruandeaasta puhaska-
sumi perioodi kaalutud keskmise emiteeritud aktsiate arvuga. Lahus-
tatud puhaskasum aktsia kohta leitakse jagades aruandeaasta puhas-
kasumi perioodi kaalutud keskmise aktsiate arvuga arvesse vottes ka
potentsiaalsete optsiooniaktsiate arvu.

Income tax

Corporate income tax

According to the Income Tax Act which entered into force on 1 January
2000 tax is not charged on corporate profits but on distributed dividends.
Since 2003 all distributed dividends have been taxed at the rate of 26/74
(since 01.01.2005 24/76) on the amount of net dividends distributed.

Income tax related to dividends to be distributed is reflected as a liability
and as an expense at the date of the announcement of dividends. Corpo-
rate income tax on dividends is accounted for as income tax in the income
statement for the dividend announcement period, irrespective of the pe-
riod for which they are distributed or when they are actually distributed.

Provisions for the income tax on prospective dividends are not made
before the announcement of the dividend but information about such is
disclosed in the notes to the accounts.

The consolidated income statement includes the corporate income tax on
the profits of subsidiary companies located in Lithuania and Finland,
deferred income tax liability and corporate income tax on dividends dis-
tributed in companies located in Estonia.

Deferred income tax

According to the current Income Tax Act as regards the companies of the
Group which are located in Estonia there are no differences between the
residual value of assets and liabilities in the accounts for taxation purpos-
es and in the balance sheet which would cause deferred income tax liabil-
ity or tax claims. According to the income tax law applicable in the coun-
tries of their establishment corporate income tax is charged on the profits
of the companies which are located in Finland and Lithuania after these
profits have been adjusted according to the differences provided for in the
legislation of these countries.

Deferred income tax is calculated on the basis of any differences between
the accounting for taxation purposes and the balance sheet value of
assets and liabilities, and is reflected in the accounts of the Group under
the entry Deferred income tax liability.

Revenues

Sale of products and services

Revenue arising from the sale of goods is shown when all the significant
risks and rewards of ownership have been transferred to the buyer and the
amount of revenue and costs incurred in respect of the transactions can
be measured reliably. Revenue from the provision of services is recognised
by reference to the stage of completion. The amount of revenue and prof-
it gained from providing services is reflected on a time proportion basis as
costs incurred in providing the service.

Income from rent

The income from rent received from real estate investment are reported as
revenue on a straight-line basis over the lease period. Rental preferences
made to customers are treated as a part of the income from rent.

Expenses

Operating lease payments

Payments for operating leases are reported in the income statement on a
straight-line basis over the lease period. Rental preferences received are
treated as a part of the rental costs.

Net financial expenses

Net financial expenses consist of loan interests calculated on the basis of
effective interest rates, dividend income received from other shares, prof-
its and losses emerging from the changes in the fair value of available-for-
sale investments, interest to be received from investment and profits and
losses related to changes in currency rates.

Interest income is reported in the income statement on the basis of the
effective interest rate valid on the date when it emerged. Interest income
related to the financial lease is reflected in the income statement on the
basis of the effective interest rate. Dividend income is included in the
income statement as it was on the date of the dividend announcement.
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Segmendiaruandlus

Segmendid on Kontsernis eristatavad majandustegevuse osad, mis
hélmavad kas sarnaste kaupade ja teenuste pakkumist (&risegmendid)
vOi kaupade ja teenuste pakkumist erinevas majanduslikus keskkonnas
(geograafilised segmendid) ning peegeldavad riske ja tulusid, mis
erinevad teiste segmentide riskidest ja tuludest.

Seotud osapooled

AS Harju Elekter aastaaruande koostamisel on seotud osapoolteks loetud:
= AS Harju KEK, kelle omanduses on 30,1% AS Harju Elekter aktsiatest;
= juhatuse ja ndukogu likmeid;

= eelpool loetletud isikute lahikondlasi,

= gttevotteid, mida kontrollivad juhatuse ja ndukogu likmed;

= tltar- ja sidusettevotteid

Bilansipaevajargsed siindmused

Raamatupidamise aastaaruandes kajastuvad koik olulised vara ja kohus-
tuste hindamist mdjutavad asjaolud, mis ilmnesid bilansi kuup&eva
31.12.2004 ja aruande koostamispéeva 04.03.2005 vahemikul, kuid on
seotud aruandeperioodil voi varasematel perioodidel toimunud tehingutega.

Bilansijargsed slindmused, mida ei ole varade ja kohustuste hindamisel

arvesse voetud, kuid mis oluliselt mojutavad jargmise majandusaasta
tulemust, on avalikustatud raamatupidamise aastaaruande lisades.

Lisa 1. Raha- ja pangakontod

Earnings per share (EPS)

Basic EPS is computed by dividing net profit by the weighted average
number of ordinary shares outstanding during the period. Diluted EPS is
the net profit of the financial year divided by the weighted average number
of ordinary shares, also taking into account the possible number of options.

Segmental reporting

Distinguishable parts of the Group’s economic activities form segments
which either consist of a supply of similar goods and services (business
segments) or a supply of goods and services in different economic envi-
ronments (geographical segments), and reflect the risks and profits which
differ from the risks and profits of other segments.

Related parties

For the purposes of drawing up the annual accounts of AS Harju Elekter

the following are deemed as related parties:

= AS Harju KEK which owns over 30,1% of the shares of AS Harju Elekter;

= members of the Management Board and the Supervisory Board;

= persons connected with the above-mentioned persons and companies
which are controlled by the members of the Management Board and the
Supervisory Board;

= subsidiaries and associated companies.

Post-balance sheet date events

The annual accounts reflect all essential factors and circumstances that
influence the evaluation of assets and liabilities and were obvious in the
interval between the balance sheet date of 31.12.2004 and the finalisation
of the accounts on 04.03.2005 but are associated with transactions made
during the account period or earlier periods.

Events after the balance sheet date that were not taken into consideration
when the assets and liabilities were evaluated, but which may have a sig-
nificant influence on the results of the next financial year, are disclosed in
the notes to the annual accounts.

Note 1 Cash at hand and in bank

1000 EEK Kontsern / Group Emaettevotja / Parent company

31.12.2004 31.12.2003 31.12.2004 31.12.2003
Sularaha kassas 288 339 281 334 Cash at hand
Arvelduskontod 18 498 26 110 14 888 14771 Bank accounts
Raha- ja pangakontod kokku 18 786 26 449 15169 15105 Total

Lisa 2. Nouded ostjate vastu

Note 2 Trade receivables

1000 EEK Kontsern / Group Emaettevétja / Parent company

31.12.2004 31.12.2003 31.12.2004 31.12.2003
Ostjatelt lackumata arved 49 888 31 826 25 500 13014 Accounts receivable
Ebatdendoliselt lackuvad arved -63 -41 -42 -1 Doubtful accounts
Kokku 49 824 31784 25 458 13 003 Total

Ostjatelt laekumata arveid on bilansis hinnatud lahtudes toenaoliselt lae-
kuvatest summadest. Majandusaastal on ebatdendoliselt laekuvates
summades toimunud jargmised muutused:

In the balance sheet accounts receivable are estimated as collectible
amounts likely to be received. During the financial year the following
changes took place in the amounts of doubtful debts:

1000 EEK Kontsern / Group Emaettevétja / Parent company
2004 2003 2004 2003

Algsaldo -41 -59 -1 -47 Initial balance
Total of accounts
Laekunud ebatdengolised arved 9 0 0 0 recognised as doubtful
Doubtful accounts
Kuludesse kantud ebatdenaolised arved -42 -41 -42 -1 which are stated in expenses
Doubtful accounts which
Lootusetuks kantud ebatdenéolised arved 1 59 11 47 are stated as irrecoverable
Loppsaldo -63 -41 -42 -1 Final balance




Lisa 3. Muud ndéuded

Note 3 Non-trade receivables

1000 EEK Kontsern / Group Emaettevotja / Parent company
Lisa / Note 31.12.2004 31.12.2003 31.12.2004 31.12.2003

Noéuded ema- ja Receivables from parent company
tUtarettevotjatele 29 0 0 3 099 5519 and subsidiaries
sh tasumata mutgiarved 0 0 3 050 2 042 incl. outstanding sales invoices
laenud tUtarettevotjatele 29 0 0 0 3 468 loans to subsidiaries
lisingunduded tUtarettevotjatele 14 0 0 50 0 lease receivables from subsidiaries
Intressinduded 0 0 0 9 Interest receivables
Noéuded sidusettevotjatele 29 4137 6 028 4111 6 028 Receivables from associated companies
sh tasumata mutgiarved 4137 6 028 4111 6 028 incl. outstanding sales invoices
Muud lUhiajalised nduded 19 78 19 64 Other short-term receivables
sh laenud 4 19 7 19 64 incl. loans
Mitmesugused néuded kokku 4156 6 106 7 229 11 611 Total non-trade receivables

Lisa 4. Mitteseotud isikutele antud laenud

Note 4 Loans for unrelated natural persons

1000 EEK Kontsern / Group Emaettevétja / Parent company
Lisa/ Note 31.12.2004  31.12.2003 31.12.2004 31.12.2003
Laenu jadk aasta alguses 10 97 528 79 484 Loan balance at the beginning of the year
Antud laenud 76 26 15 0 Loans granted
Laekunud -164 -457 -75 -405 Received
Laenu jaék aasta I6pus 3 19 97 19 79 Loan balance at the end of the year
sh pikaajaline osa 10 0 19 0 19 incl. long-term portion

Keskmine intressimaéar 6%
Alusvaluuta on EEK

Laenud on antud mitteseotud fuusilistele isikutele.

Average annual interest rate 6%
Reference currency EEK

Loans have been granted to unrelated natural persons.

Lisa 5. Viitlaekumised

Note 5 Accrued income

1000 EEK Kontsern / Group Emaettevétja / Parent company

31.12.2004  31.12.2003 31.12.2004 31.12.2003
Intressid 18 20 18 20 Interest receivable
Muud viitlaekumised 203 47 0 0 Other accrued income
Kokku 221 67 18 20 Total

Lisa 6. Ettemaksed

Note 6 Prepaid expenses

1000 EEK Kontsern / Group Emaettevotja / Parent company
31.12.2004  31.12.2003 31.12.2004 31.12.2003
Maksude ettemaksed 148 175 53 9 Prepaid taxes
sh kéibemaks 68 11 44 0 Incl.VAT
juriidilise isiku tulumaks 80 164 9 9 income tax expense
Muud ettemakstud kulud 988 1076 611 671 Other prepaid expenses
sh ettemakstud kindlustusmaksed 400 353 169 132 Incl. prepaid insurance premium
ettemakstud rendimaksed 264 94 264 94 Prepaid rent
muud 324 629 178 445 Other
Kokku 1136 1251 664 680 Total
Lisa 7. Varud Note 7 Inventories
1000 EEK Kontsern/Group Emaettevétja/Parent company
31.12.2004  31.12.2003 31.12.2004 31.12.2003
Tooraine ja materjal 29 074 20 535 16 817 9139 Raw materials
Lopetamata toodang 17 156 12 206 8703 5 863 Work-in progress
Valmistoodang 12 589 4980 9 849 2 899 Finished goods
Ostetud kaubad mutgiks 8 891 6 344 7 546 5 869 Goods for sale
Ettemaksed hankijatele 240 58 87 38 Prepayments to suppliers
Kokku 67 950 44123 43 002 23 808 Total

Materiaalsete varude hindamisel on kontsernis rakendatud kaalutud
keskmise soetushinna meetodit va Leedu tltarettevottes, kus kasu-
tatakse FIFO meetodit. Rifase grupi varud moodustavad 11,1% varude

maksumusest konsolideeritud bilansis.

For the estimation of tangible inventories the weighted average acquisition
cost method is used by the Group, except in the case of the Lithuanian
subsidiary where the FOFO method is used. Inventories of the Rifas Group
amount to 11,1% of the consolidated inventories in the balance sheet.

Aastaaruanne | Annual Report | 2004

Harju Elekter

15,6466 EEK

1 EUR=



Aastaaruanne | Annual Report | 2004

Harju Elekter

15,6466 EEK

1 EUR=

Majandusaastal hinnati varusid alla kokku 541 (2003: 845) tuhat krooni.
Emaettevotja poolt tehtud varude allahindlus oli 201 (2003: 131) tuhat
krooni. Bilansip&eva seisuga on kontsernis varude, mis on alla hinnatud
netorealiseerimise maksumus, suurus 88 (2003: 205) tuhat krooni.

Bilansip&eva seisuga on kontsernis USAs vastutaval hoiul olevate varude

maksumus 353 (2003: 362) tuhat krooni ja vastutavale hoiule voetud
varude vaartus 58 (20083: 70) tuhat krooni.

Lisa 8. Investeeringud tiitarettevotetesse

Write-downs of inventories during the financial year amounted to a total
of 541 (2003: 845) thousand kroons. Write-downs of inventories in the
parent company amounted to 201 (2003: 131) thousand kroons. As of
the balance sheet date the amount of stocks in the Group was 88 (2003:
205) thousand kroons which is a marked-down value of net realisation.

As of the balance sheet date the Group had stocks in the USA under a

bailment contract to a value of 353 (2003: 362) thousand kroons and was
the bailee for the stocks to a value of 58 (2003: 70) thousand kroons.

Note 8 Investments to the subsidiary companies

AS Harju Elekter titarettevotjad

AS Harju Elekter subsidiary companies

AS Eltek, Keila, Eesti

Tegevusala: Telekommunikatsiooni seadmete tootmine ja mulk
Satmatic OY, Ulvila, Soome

Tegevusala: Elektriseadmete tootmine ja muiuk

Rifas UAB, Panevezis, Leedu

Tegevusala: Elektriseadmete tootmine ja muik

AS Eltek, Keila, Estonia

Manufacturing and marketing of telecom equipment
Satmatic OY, Ulvila, Finland

Manufacturing and marketing of electrical equipment
Rifas UAB, PaneveZis, Lithuania

Manufacturing and marketing of electrical equipment

Investeeringud titarettevotjatesse emaettevotja aruandes

Investments to the subsidiaries in the report of the parent company

1000 EEK Eltek Satmatic Rifas Kokku

Total
Aktsiate arv 31.12.2003 (tk) 400 000 200 000 3900 Number of shares as of 31.12.2003 (pc)
Aruandeaastal soetatud aktsiad (tk) 0 200 000 0 No of shares acquired during the financial year (pc)
Aktsiate arv 31.12.2004 400 000 400 000 3900 Number of shares as of 31.12.2004
Osalus 31.12.03 100,0% 100,0% 51,0% Participation as of 31.12.03
Osalus 31.12.04 100,0% 100,0% 51,0% Participation as of 31.12.04
Aktsia nimivaartus (kroonides) 10 15,65 453,15 Nominal value of the share (in kroons)
Soetusmaksumus 31.12.03 3701 4671 10 637 19 009 Acquisition cost as of 31.12.03
Soetusmaksumus 31.12.04 3701 7 800 10 637 22138 Acquisition cost as of 31.12.04
Bilansiline maksumus 31.12.03 10 486 3480 11 007 24 973 Book value as of 31.12.03
Aktsiakapitali laiendamine 0 3129 0 3129 Increasing share capital
Aruandeaasta kapitaliosaluse kasum/kahjum 2 946 -86 1630 4 490 Profit/loss by the equity method for the financ.year
Makstud dividendid 0 0 -331 -331 Cash dividends paid
Bilansiline maksumus 31.12.04 13 432 6 523 12 306 32 261 Book value as of 31.12.04

Emaettevotja bilansis kapitaliosaluse meetodil Umber hinnatud investee-
ring tUtarettevotjate aktsiatesse erineb investeerija osast tutarettevotjate
omakapitali jargmistel pdhjustel:

Investments in the shares of subsidiaries which have been adjusted in
the balance sheet of the parent company using the equity method differ
from the share of the investors in the owner’s equity of subsidiaries due
to the following reasons:

1000 EEK Eltek Satmatic Rifas

Tutarettevotjate omakapital 31.12.04 13 622 6 040 24 165 Owner’s equity of subsidiaries as of 31.12.04
Investeerija osa omakapitalis 183 522 6 040 12 306 Investor participation in owner’s equity
OstuanalliUsis teostatud pohivara 0 483 0 Balance of write-ups of fixed assets
Uleshindluse jaak in purchase analysis
Realiseerimata kasumid (varud) -1 0 0 Unrealised profits (inventories)
Realiseerimata kasumid (pdhivarad) -89 0 0 Unrealised profits (fixed assets)
Investeeringu bilansiline maksumus 31.12.04 13 432 6 523 12 306 Book value of investments as of 31.12.04
Turuhind aasta alguses ja I0pus puudub/none puudub/none puudub/none  Market value at the beginning and end of the year

Tutarettevotjate aktsiad ei ole bdrsil noteeritud.

Leedu tUtarettevotja Rifas UAB omab osalusi kahes teenuseid osutavas
ettevottes Automatikos Iranga ja Birzu Montuotojas.

The shares of subsidiary company is not listed on the stock exchange.

Lithuanian subsidiary Rifas UAB owns shares in two service provided
companies: Automatikos Iranga and Birzu Montuotojas.



Investeeringud tutarettevotjatesse Rifas UAB aruandes

Investment in subsidiaries included in the accounts of Rifas UAB

1000 EEK Automatikos Iranga  Birzu Montuotojas Kokku
Total
Asukoht PaneveZis, Leedu Birzu, Leedu
PaneveZis, Lithuania Birzu, Lithuania Domicile
Tegevusala Projekteerimine ja hulgimidk Ehitus
Design and whole sales Installation work Business area
Aktsiate arv 31.12.2003 (tk) 204 2301 Number of shares as of 31.12.2003 (pc)
Aktsiate arv 31.12.2004 (tk) 204 2301 Number of shares 31.12.2004 (pc)
Aktsia nimivaartus (kroonides) 453 453 Nominal value of the share (kroons)
Osalus 31.12.03 51,0% 50,26% Participation as of 31.12.03
Osalus 31.12.04 51,0% 50,26% Participation as of 31.12.04
Soetusmaksumus 31.12.03 92 618 Acquisition cost as of 31.12.03
Soetusmaksumus 31.12.04 92 618 Acquisition cost as of 31.12.04
Bilansiline maksumus 31.12.03 1041 1665 2706 Book value as of 31.12.03
Makstud dividendid -131 -131 Cash dividends paid
Aruandeaasta kapitaliosaluse Profit/loss by the equity method
kasum/kahjum 61 -40 21 for the financial year
Bilansiline maksumus 31.12.2004 971 1625 2 596 Book value as of 31.12.2004
TUtarettevotjate omakapital 31.12.2004 1903 3232 Owner’s equity of subsidiarie as of 31.12.2004
Investeerija osa omakapitalis 31.12.2004 971 1625 2 596 Investor partic.in owner’s equity as of 31.12.2004
Turuhind aasta alguses ja I0pus puudub/none puudub/none Market value at the beginning and end of the year
TutarettevGtjate aktsiad ei ole borsil noteeritud. The shares of subsidiary company is not listed on the stock exchange.
Lisa 9. Investeeringud sidusettevotetesse Note 9. Investments to the associated companies
1000 EEK Keila Kaabel Saajos Balti Kokku
Total
Asukoht Keila, Eesti Keila, Eesti Domicile
Tegevusala Kaablite tootmine Tuletokkeuste
ja hulgimGuk tootmine
Production and Production Business area
wholesale of cables of fireproof doors
Aktsiate arv 31.12.2003 (tk) 884 200 000 Number of shares as of 31.12.2003 (pc)
Aktsiate arv 31.12.2004 (tk) 884 200 000 Number of shares as of 31.12.2004 (pc)
Aktsia nimivaartus (kroonides) 10 000 10 Nominal value of the share (kroons)
Osalus 31.12.03 34,0% 33,3% Participation as of 31.12.03
Osalus 31.12.04 34,0% 33,3% Participation as of 31.12.04
Soetusmaksumus 31.12.03 8 840 2 000 10 840 Acquisition cost as of 31.12.03
Soetusmaksumus 31.12.04 8 840 2 000 10 840 Acquisition cost as of 31.12.04
Bilansiline maksumus 31.12.03 25174 1303 26 477 Book value as of 31.12.03
Makstud dividendid -1762 0 -1762 Cash dividends paid
Aruandeaasta kapitaliosaluse Profit/loss by the equity method
kasum/kahjum -4 123 119 for the financ.year
Bilansiline maksumus 31.12.2004 23 408 1426 24 834 Book value as of 31.12.2004
Sidusettevotjate omakapital Owner’s equity of assoc.
aasta 16pus 69 027 4 393 company as of 31.12.04
Investeerija osa omakapitalis 23 469 1464 Investor participation in owner’s equity
Realiseerimata kasumid (varud) -61 0 Unrealised profits (inventories)
Realiseerimata kasumid (p&hivarad) 0 -38 Unrealised profits (fixed assets)
Investeeringu bilansiline maksumus 31.12.2004 23 408 1426 24 834 Book value of investments as of 31.12.2004

Sidusettevétete aktsiad ei ole borsil noteeritud.

The shares of associated company are not listed on the stock exchange.
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Lisa 10. Muud pikaajalised finantsinvesteeringud

Note 10 Other long-term financial investment

1000 EEK Lisa Kontsern / Group Emaettevotja / Parent company
Note 31.12.2004 31.12.2003  31.12.2004  31.12.2003
Pikaajalised nduded tltarettevotetele 29 0 0 135 1734 Long-term receivables from subsidiaries
Muud aktsiad 298 304 201 128 298 304 201 128 Other shares
Mitmesugused pikaajalised nduded 4 0 19 0 19 Other long-term receivables
Kokku 298 304 201 147 298 439 202 881 Total
PKC Group OY aktsia Lisa Kogus Summa (1000 EEK) PKC Group OYj share
Note Number of shares Amount (1000 EEK)
Aasta alguses* 1819017 201128 At the beginning of the year*
Osaluse % aasta alguses 10,55 Participation % at the beginning of the year
Ostetud aktsiad soetusmaksumuses 70 986 8 281 Acquired shares at cost
MUtdud aktsiad mudgihinnas -30 000 -4 415 Shares sold at selling price
MUUdud aktsiate milgikasum 25 1098 Revenue from share transfers
Kasum aktsiate imberhindlusest 25 92 212 Profit from revaluation of shares
Aasta I6pus 1 860 003 298 304 At the end of the year
Osaluse % aasta Iopus 10,65 Participation % at the end of the year

*2004. a septembris korraldas PKC Group fondiemissiooni, mille kéigus
jaotati 11 640 348 uut aktsiat nii, et iga vana aktsia eest sai lisaks 2 uut
aktsiat. Aasta alguses oli Harju Elektri omanduses 606 339 aktsiat ja
fondiemissiooni toimumise ajal oli 620 001. Seega lisandus fondiemis-
siooniga Harju Elektri omandusse 1 240 002 aktsiat. Aasta alguse akt-
siate arvu on korrigeeritud nii, et olemasolevat aktsiate arvu (606 339) on
korrutatud kolmega.

Aktsia on bilansis kajastatud turuhinnas. 31.12.2004 16ppenud majan-
dusaasta viimase kauplemispaeva aktsia sulgemishind Helsingi Borsil oli

10,25 eurot.

PKC Group Oyj maksis majandusaastal dividende 2,50 eurot (2003: 0,45
eurot) aktsia kohta enne fondiemissiooni.

Pangalaenude tagatiseks on panditud 714 tuhat PKC aktsiat. Informat-
sioon panditud varade kohta on esitatud lisas 16.

Lisa 11. Kinnisvarainvesteeringud

* In September 2004 PKC Group arranged a bonus issue during which
11 640 348 new shares were distributed in the manner that for each old
share two new one where granted. At the beginning of the year Harju Elek-
ter owned 606,339 shares but following the bonus issue the number of its
shares had increased to 620 001. Thus, by the bonus issue, Harju Elekter
gained another 1 240 002 shares. In that the number of shares issued at
the beginning of the year had been adjusted in a manner so that the num-
ber of existing shares (606 339) had been multiplied by three.

Shares are stated in the balance sheet at their market price. On the last
trading day of the financial year that ended on 31.12.2004 the average

price quotation on the Helsinki Stock Exchange closed at 10,25 euros.

Before the bonus issue PKC Group Oyj paid dividends for the financial year
to the amount of 2,50 euros (2003: 0,45 euros) per share.

714 thousand PKC shares are pledged as bank loan guarantees. The
information on pledged assets is presented in Note 16.

Note 11. Investment properties

1000 EEK Kontsern / Group Emaettevotja / Parent company

Lisa Maa Ehitised Kokku Maa Ehitised Kokku

Note Land Building Total Land Building Total
Soetusmaksumus Acquisition cost
31.12.03 2400 95 444 97 844 2 400 101 436 103 836 31.12.03
Rekonstrueerimine 0 2875 2875 0 3150 3150 Reconstructed
31.12. 04 2400 98 319 100 719 2 400 104 586 106 986 31.12. 04
Akumuleeritud kulum Accumulated depreciation
31.12.03 0 -10 948 -10 948 0 -12 168 -12 168 31.12.03
Majandusaasta kulum 25 0 -2 892 -2 892 0 -3 075 -3 075 Depreciation for the fin.year
31.12. 04 0 -13 839 -13 839 0 -15 243 -156 243 31.12. 04
Raamatupidamisvaartus Accounting value
31.12.03 2400 84 496 86 896 2 400 89 268 91 668 31.12.03
31.12.04 2400 84 480 86 880 2 400 89 343 91 743 31.12.04

Kinnisvarainvesteeringute diglane vaértus ei erine oluliselt nende kor-
rigeeritud soetusmaksumusest ja on antud majandusaasta aruandes
kajastatud analoogiliselt tavalise pdhivaraga soetusmaksumuses, millest
on maha arvatud akumuleeritud kulum. Kinnisvara investeeringute Ulal-
pidamis- ja remondikulud olid 2004. aastal 3,6 (2003: 2,3) miljonit krooni,
saadud renditulude kohta vt lisa 14.

Kinnisvarainvesteeringu, millele on panga kasuks laenu tagatiseks (lisa
15, 16) seatud hipoteek, raamatupidamisvaartus oli 17,2 miljonit krooni.

There is no substantial differences between the acquisition cost and the
fair value of investment property and it is recorded in the annual
accounts similarly with the ordinary fixed assets at acquisition cost, less
accumulated depreciation. The costs of maintenance and repairs of
investment property amounted to 3,6 (2003: 2,3) million kroons. More
information about income from rent can be found in Note 14.

The accounting value of the investment property, on which a mortgage
has been established in favour of the bank as a guarantee for a loan
(notes 15 and 16), is 17,2 million kroons.



Lisa 12. Materiaalse pdhivara liikumine

Note 12 Movement of tangible assets

Kontsern Masinad ja Muu materiaalne  Lopetamata Ettemaks Group
1000 EEK Lisa Maa Ehitised seadmed pohivara ehitus pohivara eest Kokku
Note Land Buildings Machinery Other Construction- Prepayment Total
and equipm. inventory in-progress  for tangible
assets

Soetusmaksumus Acquisition cost
31.12.03 1022 27287 58 143 4 996 2 363 2068 95879 31.12.03
Soetamine 0 6 307 13135 892 14 470 -839 33965 Acquired
L 6petamata ehitusest From construction-in-
ja ettemaksust 0 1012 990 158 -1012 -1148 0 progress and prepayments
Rekonstrueerimine 0 4 625 127 0 0 0 4752 Reconstructed
MUk ja mahakandmine 0 -13 -1 849 -218 0 0 -2 080 Sold and write-offs
31.12.04 1022 39218 70 546 5828 15 821 81 132516 31.12.04
Akumuleeritud kulum Accumulated depreciation
31.12.03 0 -6 464 -29 311 -3117 0 0 -38892 31.12.03
Majandusaasta kulum 25 0 -1 161 -7 048 -759 0 0 -8 968 Depreciation for the fin.year
Muddud ja mahakantud Deprec.of disposed assets
pohivara kulum 0 13 1663 219 0 0 1895 and write-off
31.12.04 0 -7 612 -34 696 -3 657 0 0 -45965 31.12.04
Raamatupidamisvaartus Accounting value
31.12.03 1022 20822 28 833 1878 2 363 2068 56987 31.12.03
31.12.04 1022 31606 35 850 2171 15 821 81 86 551 31.12.04
Emaettevotja Parent company
Soetusmaksumus Acquisition cost
31.12.03 868 14774 30 843 1900 1 351 868 50 604 31.12.03
Soetamine 0 715 10 385 623 14 470 -839 25354 Acquired
Rekonstrueerimine 0 3 649 127 0 0 0 3776 Reconstruction
MUk ja mahakandmine 0 -12 -1 498 -144 0 0 -1 654 Sold and write-offs
31.12.04 868 19126 39 857 2379 15 821 29 78080 31.12.04
Akumuleeritud kulum Accumulated depreciation
31.12.03 0 -3174 -17 813 -1 255 0 0 -22242 31.12.03
Majandusaasta kulum 25 0 -514 -3 695 -283 0 0 -4 492 Depreciation for the fin.year
Muddud ja mahakantud Deprec.of disposed assets
pohivara kulum 0 12 1370 144 0 0 1526 and write-off
31.12.04 0 -3 676 -20 138 -1394 0 0 -25208 31.12.04
Raamatupidamisvaartus Accounting value
31.12.03 868 11 600 13 030 645 1 351 868 28 362 31.12.03
31.12.04 868 15450 19719 985 15 821 29 52872 31.12.04

17. juunil avas Leedu tUtarettevote UAB Rifas Panevezises uue toot-
mishoone. Ehitusega alustati 2003. aastal. Tootmishalli ehitusse ja teh-
noloogiasse investeeriti kokku 8,2 min krooni.

Emaettevotja investeeris tootmishoonete rekonstrueerimisse 3,6 min
krooni. Elektriseadmete tehasele osteti tdisautomaatne revolverstants
lehtmetallist detailide tootmiseks (6,3 min krooni), varvivahetuskeskus
(0,7 min krooni) varviliinile operatiivseks teenindamiseks ja tostuk (0,7
min krooni). Emaettevétja investeeris aruandeaastal masinatesse ja
seadmetesse kokku 10,5 mIn krooni.

Taielikult amortiseerunud kuid kasutuses oleva pdhivara soetusmasumus
seisuga 31.12.2004 oli kontsernis 13 164 tuh krooni (2003: 11 356 tuh
krooni), emaettevdtja bilansis 9 724 tuhat krooni (2003: 8 260 tuh krooni).

Informatsioon kapitalirendi tingimustel soetatud ja kasutusrendi tingi-
mustel vélja renditud pohivara kohta on esitatud lisas 14 ning volako-
hustuste tagatiseks panditud pohivarade kohta lisas 17.

Lbpetamata ehitus

AS Harju Elekter alustas PKC Eestile tootmishoonete ja Elektriseadmete
tehase alajaamade tsehhi juurdeehitustega. Lopetamata ehituste mak-
sumuseks kujunes kokku 15,8 miljonit krooni.

Hooned antakse kaiku 2005. a jooksul.

On 17 June Rifas in Panevezis opened a new production plant. Construc-
tion was started in 2003. A total of 8,2 million kroons was invested in the
construction and equipment of the production bay.

The parent company invested 3,6 million kroons in the reconstruction of
the production buildings. A fully automatic revolver punch (6,3 million
kroons) for the production of leaf metal details, a colour change centre
(0,7 million kroons) for servicing operatively the colouring line and a hoist
(0,7 million kroons) were purchased for the Electrical Equipment Factory.
During the financial year the parent company invested a total of 10,5 mil-
lion kroons in machinery and equipment.

As of 31.12.2004 the acquisition cost of the fixed assets which were fully
depreciated but still in use was 13 164 thousand kroons for the whole
Group (20083: 11 356 thousand kroons) and 9 724 thousand kroons (2003:
8 260 thousand kroons) in the balance sheet of the parent company.

The information about the fixed assets purchased and leased under the
financial lease conditions is presented in note 14 and on the fixed assets,
on which mortgage has been established as an undertaking of obligation,
in Note 17.

Construction-in-progress

AS Harju Elekter started to construct production expansion of buildings for
PKC Eesti and Electrical Equipment Factory Substations Hall. The costs
of construction-in-progress amounted to 15,8 million kroons.

The buildings will be taken into use during the year 2005.
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Lisa 13. Immateriaalne pohivara

Note 13 Intangible assets

Kontsern Emaettevotja

Group Parent company

1000 EEK Muu immate- Kontsern Muu immate-

Lisa riaalne vara Ettemaksed kokku riaalne vara

Note Other intangible Prepayments Group Other intangible

assets total assets
Soetusmaksumus Acquisition cost
31.12.03 2 881 39 2920 1152 31.12.03
Soetatud 883 -39 844 631 Acquired during the year
31.12.04 3764 0 3764 1783 31.12.04
Akumuleeritud kulum Accumulated depreciation
31.12.03 -1130 0 -1130 -662 31.12.03
Aruandeaastal arvestatud kulum 25 -683 0 -683 -243  Depreciation for the fin. year
31.12.04 -1813 0 -1813 -905 31.12.04
Raamatupidamisvaartus Accounting value
31.12.03 1751 39 1790 490 31.12.03
31.12.04 1951 0 1951 878 31.12.04

Emaettevotja soetas 2004. aastal Schneider Electric Industruses S.A.S’lt
litsentsi keskpinge jaotusseadme valmistuseks. Litsentsi maksumus oli

631 tuhat krooni.

Lisa 14. Kapitali- ja kasutusrent

Ettevéte kui rendile andja

Kapitalirendi nduded emaettevotja aruandes:

The parent company acquired the license for processing the MV distri-
bution unit from Schneider Electric Industries S.A.S. Its contract value
was 631 thousand kroons.

Note 14 Financial and operating lease

Company as a lessor
Receivables from financial lease included in the accounts of the parent
company:

1000 EEK Lisa Kokku Alla 1 aasta 1 kuni 5 aastat

Masinad ja seadmed Note Total up to 1 year 1-5 years Machinery and equipment
Brutoinvesteering 29 274 Gross investment
Nouded seisuga 31.12.2004 3,10 185 50 135 Receivables as of 31.12.2004
Alusvaluuta EEK Reference currency
Maksetahtajad iga kuu / every month Maturity
Keskmine intressimaar 5,50% Average interest rate (%)

Aruandeperioodil lackus pdhimakseid 89 tuhat krooni ja intresse 12 tuhat

krooni. Rendile votja on tutarettevotja.

Kasutusrent

Emaettevotja rendib kasutusrendi tingimustel valja jargmisi varaobjekte:

During the accounting period capital repayments of 89 thousand kroons
plus interest of 12 thousand kroons were received. Leases are held by
subsidiary companies.

Operating lease
The parent company leases the following asset items under the opera-
ting lease conditions:

1000 EEK

Machinery and equipment

2004
Masinad ja seadmed

2003

Masinad ja seadmed
Machinery and equipment

Kasutusrendile antud vara soetusmaksumus
Kasutusrendile antud vara akumuleeritud kulum

Jaadkmaksumus aasta I6pus

1589
-810
779

460 Acquisition cost of leased items
-334 Accumulated depreciation of leased items
126 Net carring value at the end of the year

Emaettevotjia on kasutusrendi tingimustel rendile andnud kinnisvarain-
vesteeringu (vt lisa 11) ja tootmisseadmeid. Aruandeaastal kajastati

kasumiaruandes renditulusid jargmiselt:

The parent company leases an property investment (note 11) and pro-
duction equipments under the operating lease conditions. During the
accounting year the income from rent was reported in the income state-
ment as follows:

1000 EEK Kontsern / Group Emaettevétja / Parent company
Lisa / Note 2 004 2 003 2 004 2003
Renditulu kinnisvarainvesteeringult 11 20 133 14 069 21645 16 614 Lease income from property investment
masinatelt ja seadmetelt 96 77 114 115 from machinery and equipment
Kokku 24 20 229 14146 21 759 16 729 Total




Tulevaste perioodide renditulu jaguneb jargmiselt:

Deferred income from rent is distributed as follows:

1000 EEK Kinnisvarainvesteering Masinad ja seadmed Kokku
Investment property Machinery and equipment Total
Maksetéhtajaga kuni 1 aasta 26 200 178 26 378 Due date up to 1 year
1-5 aastat 119 200 621 119 821 1-5 years
Ule 5 aasta 90 000 0 90 000 Over 5 years

Renditulu  kajastub kasumiaruandes mutgituludes, rendiobjektidega
seotud kulud ja amortisatsioon on mitdud toodete kuludes.

Ettevote kui rentnik

Kapitalirent
Kapitalirendi korras soetatud pohivara:

Lease income is reported in the income statement under sales revenue,
whereas costs and depreciation associated with the leased property
under cost of goods sold.

Company as a lessee

Financial lease
Fixed assets acquired through financial lease:

1000 EEK Kontsern / Group Emaettevétja / Parent company

Masinaid ja seadmeid 2004 2003 2004 2003 Machinery and equipment

Soetusmaksumus 9 907 8 057 2631 1932 Acquisition cost
sh aruandeaastal soetatud 2837 2 086 690 1932 incl. acquisitions during the financial year

Akumuleeritud kulum -1 992 -1 786 -370 -146 Accumulated depreciation
sh aruandeperioodi kulum -968 -669 -224 -146 incl. depreciation for the financial year

Jaakvaartus 31.12. 7915 6 271 2261 1786 Residual value as of 31.12.

Informatsioon kapitalirendi volgnevuste ja tingimuste kohta on esitatud
lisas 15.

Kasutusrent
Aruandeaastal on kasuturendimakseid kuludesse arvestatud jargmiselt:

The information on financial lease arrears and conditions is presented in
Note 15.

Operating lease
During the accounting year the payments of operating leases were
accounted for as expenses in the following manner:

1000 EEK Kontsern / Group Emaettevétja / Parent company

2004 2003 2004 2003
Biroo-, kaubandus- Office, commercial
ja tootmisruumid 2211 2104 724 684 and production premises
Masinad, seadmed 1153 733 645 552 Machinery and equipment
Kokku 3 364 2837 1369 1236 Total

Kontserni ettevotted on kasutusrendi tingimustel rentinud mitmeid trans-
pordivahendeid. Jargmistel perioodidel tasumisele kuuluvad kasutus-
rendimaksed jagunevad ajaliselt:

The enterprises of the Group have rented under the operating lease con-
ditions several means of transport/vehicles. Due dates of operating lea-
ses payable in subsequent periods:

1000 EEK Kontsern / Group Emaettevétja / Parent company
Masinad ja seadmed Masinad ja seadmed
Machinery and equipm. Machinery and equipm.
Maksetéhtajaga kuni 1 aasta 549 456 Due date up to 1 year
1-5 aastat 1257 1135 1-5 years

Lisa 15. Volakohustused

Note 15 Debt obligations

1000 EEK Kontsern / Group Emaettevotja / Parent company
31.12.2004  31.12.2003 31.12.2004 31.12.2003

LUhiajalised pangalaenud 8 699 6913 0 0 Short-term loans
Pikaajaliste pangalaenude Repayment of long-term debt
tagasimaksed jargmisel perioodil 3892 5 806 3 431 3 963 in next period
Pikaajaliste lisingkohustuste Repayments of long-term lease
tagasimaksed jargmisel perioodil 1789 1450 515 452 in next period
Muud volakohustused 0 197 0 197 Non-convertible liabilities
Kokku liihiajalised volakohustused 14 380 14 366 3 946 4612 Total current liabilities
Pikaajalised pangalaenud 14 482 18 374 14 482 17913 Long-term bank loans
Pikaajalised liisingkohustused 2875 2 426 1050 982 Long-term lease payables
Kokku pikaajalised kohustused 17 357 20 800 15532 18 895 Total long-term liabilities
Volakohustused kokku 31737 35 166 19 478 23 507 Debt total
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Muud vélakohustused 197 tuhat krooni oli aktsiaemissioonist osavotjate
poolt sissemakstud markimistasu. Vastavalt ASi Harju Elekter Uld-
koosoleku otsusele tasuti Uks kroon iga mérgitud optsiooni kohta.
Méarkimistasu késitleti pikaajalise intressita volakohustusena. Aktsiakapi-
tali laiendamine viidi 1abi 2004. a septembrikuus. Volg tagastati 2004. a
septembris samaaegselt aktsiate markimisega. Lisainformatsioon akt-
siakapitali laiendamise kohta on esitatud lisas 23.

Pangalaenude tingimused ja tagasimaksegraafikud:

The unconvertible debt of 197 thousand kroons was in fact a subscrip-
tion fee paid in by participants in the issue of shares. Following the deci-
sion of the General Meeting of AS Harju Elekter one kroon per each subs-
cribed option was paid out. The subscription fee is recognised as a long-
term interest-free debt. The increase of share capital was carried out in
September 2004. The debt was cleared in September 2004 concurrent-
ly with the subscription of shares. More information about the increase
of share capital is presented in Note 23.

Terms and conditions and payment schedules of bank loans:

1000 EEK Kokku Kuni 1 aasta 1-2 aastat 2-5 aastat Ule 5 aasta
Lihiajalised pangalaenud Total Up to 1 year 1-2years 2-5years Over 5 years Short-term bank loans
Kontsern Group
Limiit 300 000 EUR; 1k euribor +0,4% 827 827 0 0 0 Limit 300000 EUR; 1m euribor +0,4%
Limiit 600 000 EUR; 1k euribor +0,5% 3811 3811 0 0 0 Limit 600000 EUR; 1m euribor +0,5%
Limiit 5 500 000 EEK; fikseeritud 4% 3748 3748 0 0 0 Limit 5500000 EEK; fixed 4%
Limiit 64 000 EUR; péeva euribor +2,2% 313 313 0 0 0  Limit 64000 EUR; day euribor +2,2%
Kokku 8 699 8 699 0 0 0 Total
Pikaajalised pangalaenud Long-term bank loans
Emaettevitja Parent company
EUR 338380; 3k euribor+1,35%; kvartal 5 295 1412 1412 2 471 0  EUR 338380; 3m euribor +1,35%; Q
EUR 806452; 6k euribor+0,75%; kvartal 12 618 2019 2019 6 057 2523  EUR 806452; 6m euribor +0,75%; Q
Kokku 17 913 3431 3431 8 528 2523 Total
Teised kontserniettevotted Other enterprises of the Group
EUR 29465; 3k euribor+1,5%; iga kuu 461 461 0 0 0 EUR 29465; 3m euribor +1,5%;
every month
Kontsern kokku 18 374 3 892 3 431 8 528 2523 Group total

Pangalaenude tagatiseks on vaartpaberid raamatupidamisvaartusega
114,5 min krooni ja kinnisvara investeering raamatupidamisvaartusega
17,2 min krooni (lisa 11)

Kapitalirendikohustuste tingimused ja tagasimaksegraafikud:

Securities with an accounting value of 114,5 million kroons and invest-
ment property with a value of 17,2 million kroons were used as bank loan
guarantees (note 11).

Terms and conditions and payment schedules of financial lease:

1000 EEK Kontsern / Group Emaettevétja / Parent company
Kapitalirent 2004 2003 2004 2003 Financial lease
Volgnevus aasta alguses 3876 2716 1434 0 Financial lease debt
at the beginning of the year
Uued volgnevused 2795 2 527 690 1948 New debts
Tasutud -2 007 -1 367 -559 -514 Repaid
Kapitalirendi volgnevus kokku 4 664 3876 1 565 1434 Total financial lease debt
Alusvaluuta EUR 4319 3493 1565 1434 Reference currency EUR
Alusvaluuta LTL 345 383 0 0 Reference currency LTL

Kapitalirendi kohustused kuuluvad tasumisele alljgrgnevait:

Financial lease liabilities are subject to payment as follows:

1000 EEK Kontsern / Group Emaettevotja / Parent company
2004 2003 2004 2003
Volignevus kokku 4 664 3876 1 565 1434 Total financial lease debt
sh makseperiood kuni 1 aasta 1790 1450 515 452 incl. payment term up to 1 year
sh makseperiood 1-5 aastat 2874 2425 1050 982 incl. payment term 1-5 years
Keskmine intressimaar 5,1% 5,5% 4,7% 4,7% Average interest rate
Aruandeperioodi intressikulu 199 168 142 48 Interest charges for the

accounting period

Rendimakseid tasutakse igakuiselt.

Maturity date is every month.



Lisa 16. Laenude tagatised ja panditud vara

Note 16 Securities for loans and pledged property

1000 EEK Investeerimis- Arveldus-

Panditud vara Lisa Kogus laenu saldo  krediidi limiit Pandi saajad Pledged shares
Note Unit Balance of Overdraft Trustees

investment loan limit

31.12.2004 31.12.2004
PKC Group Oyj aktsiad 15 195000 12618 Sampo Pank/Sampo Bank PKC Group Oyj shares
PKC Group Oyj aktsiad 15 99 000 461 Nordea Pank/Nordea Bank PKC Group Oyj shares
PKC Group Oyj aktsiad 15 420 000 0 11 310 OKOBANK PKC Group Oyj shares

Kokku panditud aktsiaid
sh tUtarettevotete laenud
sidusettevotete laenud

10,15 714 000
327 000
22 500

Total pledged shares
incl. loans to subsidiaries
incl. loans to associated companies

Bilansipéeva 31.12.2004 seisuga oli panditud vaartpaberite raamatupi-
damisvaartus 114,5 min krooni.

Nordea pangast (Eesti) voetud pikaajalise laenu tagatiseks seati panga
kasuks hUpoteek Haapsalus asuvatele kinnistutele. Bilansipédeva
31.12.2004 seisuga oli kinnisvarainvesteeringu raamatupidamisvaartus
17,2 min krooni ja sellega garanteeritud tasumata pikaajalise laenu saldo
5,3 min krooni (lisa 15).

Lisa 17. Muud luhiajalised volad

On the balance sheet date of 31.12.2004 the accounting value of
pledged bonds was 114,5 million kroons.

As security for the long-term loan, immovable properties in Haapsalu
were mortgaged for the benefit of Nordea Bank (Estonia). On the bal-
ance sheet date of 31.12.2004 the accounting value of the investment
property was 17,2 million kroons and the balance of the outstanding
long-term loan was 5,3 million kroons (note 15).

Note 17 Other current liabilities

1000 EEK Lisa Kontsern / Group  Emaettevotja / Parent company

Note 31.12.2004  31.12.2003 31.12.2004 31.12.2003
Volad ema- ja tUtarettevotjatele 29 0 0 994 238 Liabilities to parent company and subsidiaries
Volad sidusettevotjatele 29 1074 848 1072 848 Liabilities to associated companies
Muud volad 676 370 677 370 Other liabilities
Kokku 1750 1218 2743 1456 Total

Lisa 18. Maksuvdlad

Note 18 Tax liabilities

1000 EEK Kontsern / Group ~ Emaettevétja / Parent company
31.12.2004 31.12.2003 31.12.2004 31.12.2003

Kaibemaks 2104 2726 0 685 VAT
Juriidilise isiku tulumaks 104 147 53 32 Corporate income tax
Uksikisiku tulumaks 2215 1870 1305 1043 Personal income tax
Sotsiaalmaksud 2772 1939 1995 1504 Social security contributions
Muud maksud 279 108 103 64 Other taxes
Kokku 7 474 6 790 3456 3328 Total

Lisa 19. Viitvolad

Note 19 Accrued expenses

1000 EEK Kontsern / Group  Emaettevotja / Parent company

31.12.2004 31.12.2003 31.12.2004 31.12.2003
Volad toovotjatele 12 038 8 995 6072 4 404 Employee-related liabilities
Intressivolad 92 129 79 110 Interests payable
Muud viitvolad 0 524 0 38 Other accrued expenses
Kokku 12130 9648 6151 4552 Total

Lisa 20. Eraldised

Garantiireserv

Garantiireserv. moodustati Elektriseadmete Tehase toodetele 2005.
aastal esitatavate potentsiaalsete reklamatsioonide rahuldamiseks.
MuUgilepingute kohaselt annab Harju Elekter Elektriseadmete Tehas
mildud toodetele kaheaastase garantii, kohustudes selle aja jooksul

Note 20 Provisions

Warranty reserve

The warranty reserve was established in 2005 for products of the Electrical
Equipment Factory in order to satisfy possible claims. According to its sales
contracts the Harju Elekter Electrical Equipment Factory gives a two-year
warranty to products sold by undertaking, during that period, to either repair
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tasuta parandama voi vélja vahetama mittekvaliteetsed voi defektidega
tooted (sOlmed). Lahtuvalt eelmiste aastate kogemustest moodustati
aruandeaastal garantiireserv summas 300 tuhat krooni, mis on kajasta-
tud lUhiajalise eraldisena.

Dividendide tulumaks

Ettevotte jaotamata kasum 31. detsembril 2004 moodustas 450 378

tuhat krooni. Eraldist dividendide tulumaksu maksmiseks ei moodustata,

kuid ettevotte vaba omakapitali suhtes arvestatakse, et:

= bilansipdeva seisuga on voimalik omanikele dividendidena valja
maksta 342 287 tuhat krooni;

= eelpool mainitud dividendide véljamaksmisel tuleks dividendidelt
tasuda tulumaksu 108 091 tuhat krooni.

Maksimaalse voimaliku tulumaksukohustuse arvestamisel on l&htutud
eeldusest, et jaotatavate netodividendide ja 2005. a kasumiaruandes
kajastatava dividendide tulumaksu kulu summa ei vai Uletada jaotuskdl-
blikku kasumit seisuga 31.12.2004.

Lisa 21. Potentsiaalsed kohustused
Garantii- ja kdenduslepingud

Emaettevottel AS Harju Elekter on seisuga 31.12.2004 jargmised kehti-
vad garantii- ja kdenduslepingud:

or replace low quality or flawed products free of charge. Following last year’s
experience the established in the reporting period warranty reserve amoun-
ted to 300 thousand kroons which is stated as a short-term provision.

Income tax on dividend

Retained earnings of the company on 31 December 2004 amounted to

450 378 thousand kroons. No provisions for income tax payable on divi-

dends are made but, in view of the non-restricted equity of the company,

the consideration is that:

= as of the status on the balance sheet date it is possible to distribute
dividends to the owners to an amount of 342 287 thousand kroons;

= upon distribution of the above dividends 108 091 thousand kroons of
income tax on the dividend should be paid.

Calculations of the maximum potential tax liability are based on the prem-
ise that the sum total of distributed net dividends and dividend-related
income tax expenses reported in the 2005 income statement should not
exceed the amount of available-for-distribution profit as of 31.12.2004.

Note 21 Contingent liabilities
Contracts of guarantee and surety ship

As of 31.12.2004 the parent company AS Harju Elekter has the following
valid contracts of guarantee and surety ship:

1000 EEK 31.12. 04 31.12. 03 Garantii saaja Tahtaeg

Garantiiobjekt Guarantee beneficiary Term Guarantee object
Arvelduskrediit Settlement credit from the
kontsernikontolt Eltek AS 5 500 5500 AS Harju KEK téhtajatu/indefinite concern account
Arvelduskrediit (pangast) Satmatic OY 9 387 0 Nordea Finland téhtajatu/indefinite Overdraft (from bank)
Pikaajaline pangalaen Keila Kaabel 6 224 0 Draka NK Cables 10.07.09 Long-term bank loan
Tarnegarantii Keila Kaabel 3110 0 Draka NK Cables 31.10.05 Supply guarantee
Arvelduskrediit (pangast) Keila Kaabel 5 368 5 368 Draka NK Cables téhtajatu/indefinite Overdraft (from bank)
Kokku 29 589 10 868 Total

Kaik lepingud on séimitud garanteerimaks seotud osapoolte kohustusi
(lisa 29). 31.12.2004 seisuga oli arvelduskrediidi saldo ASi Eltek bilan-
sis 3,7 min krooni ja Satmatic OY! 3,8 min krooni, tasumata pikaajalise
laenu saldo Keila Kaabli bilansis 18,3 min krooni ning arvelduskrediidi
saldo 15,7 min krooni. Harju Elekter garanteerib sidusettevotja laene
oma osaluse ulatuses (34%) Keila Kaabli omakapitalis.

Dividendide tulumaks 2005

Kasumi jaotamise ettepaneku kohaselt makstakse 2005. a omanikele
dividende 4,40 krooni aktsialt, kokku 24 640 tuhat krooni. Péarast divi-
dendide valjamaksmist 2004. aastal (lisa 22) on AS Harju Elekter
saanud teistelt &rilihingutelt dividende, mida saab maksuvabalt edasi
maksta (lisa 26). ASilt Keila Kaabel (lisa 9) on lagkunud 1 762 tuhat
krooni ja septembrikuus taiendav dividend PKC Group OYIt 4 850 tuhat
krooni. 2004. a aruande koostamise ajaks on teada, et PKC Group
maksab 2005. a dividende 0,20 eurot aktsialt. Tingimusel, et ASi Harju
Elekter omanduses on dividendide valjamaksmise momendil sama
palju PKC Groupi aktsiaid kui aruande koostamise ajal (lisa 10), lackuks
Harju Elektrile enne dividendide valjamaksmist maksuvabalt edasimak-
stavaid dividende lisaks 5 820 tuhat krooni. Seega oleks maksustata-
vate dividendide summa 12 208 tuhat krooni (24 640 - 1 762 - 4 850 -
5 820) ja tulumaksukohustus (24/76) sellelt 3 855 tuhat krooni, mida
vahendab bilansivaliselt arvestatud eelmiselt maksustamisperioodilt
edasikantav tulumaksukohustust véhendav summa 1 330 tuhat krooni
(lisa 26).

Kavandatavate dividendide maksmise juures oleks 2005. a maksi-
maalne voimalik dividendide tulumaksukohustus 2 525 tuhat krooni
(8 855 - 1330). Eraldist dividendide tulumaksu kohta ei moodustata
(lisa 20).

Tavapéraselt maksab PKC Group dividende ajaliselt enne ASi Harju
Elekter. Kooskdlas kehtiva tulumaksuseadusega saab ettevote dividen-
dide tulumaksukohustuse arvutamisel arvesse votta neid dividende,
mis on ettevottele laekunud enne ettevotte dividendide valjiamaksmise
kuupéeva. Seega 2004. a martsis PKCIt saadud dividendid on arvesse
voetud ASi Harju Elekter poolt 2004. a mais valjamakstud dividendide
tulumaksukohustuse arvutamisel.

All contracts have been concluded with the aim to guarantee the obliga-
tions of the related parties (note 29). As of 31.12.2004 the overdraft bal-
ance in the balance sheet of Eltek AS was 3,7 million kroons and the over-
draft of Satmatic OY was 3,8 million, the balance of outstanding long-term
loans in the balance sheet of Keila Kaabel was 18,3 million kroons and the
overdraft balance amounted to 15,7 million kroons. Harju Elekter guaran-
tees loans of the associated company to the extent of its participation
(84%) in the owner’s equity of Keila Kaabel.

Income tax on dividend 2005

According to the proposal for profit distribution 4,40. kroons dividend per
share, which amounts to a total amount of 24 640 thousand kroons, will
be paid to shareholders in the year 2005. After the distribution of dividends
in 2004 (note 22) AS Harju Elekter has received dividends from other com-
panies which can be used for further tax-free payments (note 26). 1 762
thousand kroons was received from AS Keila Kaabel (note 9) and in Sep-
tember an additional dividend of 4 850 thousand kroons was received
from PKC Group OY. At the time of drawing up the 2004 report it was
known that PKC Group would pay a dividend of 0,20 euros per share in
2005. On the assumption that AS Harju Elekter owns, at the moment of
the distribution of dividends, the same amount of PKC Group’s shares as
at the time of drawing up the report (note 10) Harju Elekter will receive
additional dividends of 5 820 thousand kroons which can be used for fur-
ther tax-free payments. Thus the amount of taxable dividends is 12 208
thousand kroons (24 640 - 1 762 - 4 850 - 5 820) and the liability for tax
(24/76) from that sum is 3 855 thousand kroons which is reduced by the
amount of 1 330 thousand kroons forwarded from the previous tax period
and not included in the balance sheet (note 26).

The total maximum income tax liability in 2005 may amount to 2 525 thou-
sand kroons (3 855 - 1330). No provision is made for income tax on divi-
dends (note 20).

As a general rule, PKC Group distributes dividends before AS Harju Elek-
ter does. According to the current Income Tax Act the income tax liability
of a company is calculated on the basis of those dividends which have
been paid to the company before the date it pays its dividends. Thus the
dividends received from PKC in March 2004 have been taken into account
by ASi Harju Elekter when calculating the income tax liability on the divi-
dends paid out in May 2004.



Lisa 22. Vahemusosa

Note 22 Minority interests

1000 EEK

Kontsern 2004 2003 Group
Véhemusosa aasta alguses 13 222 0 Minority interests on the beginning of the year
Osaluse omandamisega 0 13 085 Acquisition of shares
Aruandeaasta kasum 1 602 169 Profit for the financial year
Aruandeaasta kahjum 0 -32 Loss of the financial year
Makstud dividendid -443 0 Cash dividends paid
Kokku 14 381 13222 Total

Lisa 23. Aktsiakapital

Note 23 Share capital

Aktsiakapital 31.12.2004 31.12.2003 Share capital
Aktsiate arv (1000 tk) 5600 5400 Number of shares (1000 pc)
Aktsia nimivaartus (krooni) 10 10 Nominal value (kroons)
Ulekurss (1000 krooni) 6 000 0 Premium par (1000 kroons)
Aktsiakapital (1000 krooni) 56 000 54 000 Share capital (1000 kroons)
Pohikirjajargne maksimaalne lubatud aktsiate arv (1000 tk) 20 000 20 000 Max permitted no of shares according

the Articles of Association (1000 pc)

Aktsiakapitali laiendamine

Seoses suunatud aktsiaemissiooniga viidi 16.09-30.09 2004. a labi akt-
siate markimine. Markimisest said osa votta need, kellel oli eelnevalt
solmitud aktsiate méarkimise leping. Markimise kaigus margiti koik aktsia-
emissiooni raames valja lastud 200 tuhat 10-kroonise nimivaartusega
nimelist lihtaktsiat. Emiteeritavate aktsiate eest tasumine toimus aktsiate
méarkimisega samaaegselt ning koigi margitud aktsiate eest on
nouetekohaselt tasutud. Aktsiate eest laekus omakapitali 8 miljonit
krooni, sellest Ulekurss moodustas 6 miljonit krooni.

Dividend aktsia kohta

2003. aasta tulemuste pdhjal maksti omanikele dividende neli krooni
aktsialt, kokku summas 21,6 miljonit krooni, millega tulumaksukohustust
ei kaasnenud. Dividendid maksti valja 12. mail 2004.

Kasumijaotamise ettepaneku kohaselt makstakse 2005. a dividendidena
vélja 24,6 min krooni, so 4,40 krooni aktsia kohta. Valjamaksmisele kuu-
luvad dividendid kajastatakse siis, kui kasumi jaotamise ettepanek on
Uldkoosoleku poolt kinnitatud.

Increasing share capital

During the issue of shares by way of direct placements from 16.09.2004
t0 30.09 2004 share subscription was carried out. Only those who had, in
advance, concluded an agreement to subscribe for the shares had the
right to eventual subscription. During the subscription all 200 thousand
common inscribed shares with a nominal value of 10 kroons were sub-
scribed for. The payment for issued shares was implemented at the time
of subscription and thus the required payment for all the subscribed
shares has been received. The stock trading increased the equity capital
by 8 million kroons of which 6 million kroons was at a premium par.

Dividend per share

On the basis of the results for the year 2003 the shareholders were paid
dividends of four kroons per share to a total amount of 21,6 million
kroons which did not entail any income tax liability. Dividends were paid
on 12 May 2004.

According to the proposal for profit distribution, 4,40 kroons dividend
per share, which amounts to a total amount of 24,6 million kroons, will
be paid to shareholders in the year 2005. The dividends to be paid will
be recoded after the proposal for profit distribution has been adopted by
the AGM.

Ule 5% aktsiatega maaratud haali omavad aktsionérid

Osaluse %

Shareholders with over 5% voting shares

Participation %

AS Harju KEK 30,11% AS Harju KEK
ING Luxembourg S.A 9,91% ING Luxembourg S.A
Lembit Kirsme 8,30% Mr. Lembit Kirsme
SE-Banken Ab clients 7,22% SE-Banken Ab clients
Endel Palla 5,65% Mr. Endel Palla
Muud 38,81% Others
AS Harju Elekter ndukogu Osaluse % Particip.% of management

ja juhatuse liikmete osalus
Aktsiate kogus
No of shares

Participation %
Otsene  Kaudne
Direct Indirect

and supervisory board members

Noukogu Supervisory Board
Palla, Endel 316 336 5,65% 10,11% Palla, Endel
Kirsme, Lembit 465 000 8,30% 7,34% Kirsme, Lembit
Talgre, Madis 5700 0,10% 0,45% Talgre, Madis
Tombak, Triinu 5 000 0,09% 0,00% Tombak, Triinu
Kabal, Ain 5 000 0,09% 0,00% Kabal, Ain
Kokku 797 036 14,23% 17,91% Total
Juhatus Management Board
Allikmée, Andres 61 300 1,09% 0,26% Allikmae, Andres
Padjus, Karin 36 731 0,66% 0,35% Padjus, Karin
Libe, Lembit 6 500 0,12% 0,15% Libe, Lembit
Merisalu, Ulo 5200 0,09% 0,00% Merisalu, Ulo
Kokku 109 731 1,96% 0,76% Total

Aktsionaride omanduses olevate aktsiate arv ja osaluse protsent on fik-
seeritud 02.01.2005 kell 8.00 seisuga.

Number of shares and participation pro cent is presented as of
02.01.2005 at 8 am.
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Lisa 24. Informatsioon segmentide kohta

Kontsernis eristatakse segmente tegevusalade kaupa ja geograafiliselt.
Esmane - tegevusaladel pohinev segmenteerimine — tugineb Kontserni
juhtimise ja sisearuandluse struktuurile.

Segmentidevahelises hinnakujunduses lahtutakse turuhindadest.

Segmendi tulemused, varad ja kohustused sisaldavad segmendi tege-
vusega otseselt seotud ja segmendi tegevusele jaotatavaid néitajaid.
Olulisemad segmentide vahel mittejaotatavad néitajad on raha kassas ja
pangakontodel.

Kontsern tegutseb kolmes pohilises arisegmendis.

Segmendi investeeringud sisaldavad majandusaastal soetatud ja Ule Uhe
aasta kasutatavatele varadele tehtud valjaminekuid.

Arisegmendid
Kontserni olulised &risegmendid on:

“tootmine” — elektrienergia jaotus- ja juhtimisseadmete tootmine ja mulk
energia-, ehitus- ja tddstussektorisse; andme- ja sideseadmete ning
fiiberoptiliste Uhenduskaablite tootmine ja mulk telekommunikat-
sioonisektorile; mitmesuguste lehtmetalltoodete tootmine ja mudk ning
allhanketddd lehtmetalltddde valdkonnas; uuringu- ja arengutegevus;
muud tootmisega seotud teenused ja komponentide vahendusmuUdik.

“kaubandus” — Harju Elektri kontserni ja temaga seotud ettevotete too-
dete ja muude elektriinstallatsioonitdddeks vajalike kaupade mulk
peamiselt jaeklientidele ja vaiksema ning keskmise suurusega elektri-
paigaldusfirmadele;

“teenused” — kinnisvara arendamine, hooldus ja rentimine, kinnisvara ja
tootmisvdimsuste Ulalpidamisega seotud teenused ja teenuste vahen-
damine; juhtimisalased teenused; tddstusautomaatika lahenduste pro-
jekteerimine, protsessi juhtautomaatika programmeerimine ja installat-
sioonitddde projektijuhtimine; ehitusteenused ja automaatikaseadmete
paigaldamine.

Geograafilised segmendid

Aritegevuse asukohtade kaupa jaguneb kontserni tegevus kolme geog-

raafilisse segmenti:

= Eesti — see on AS Harju Elekter (tootmine, kaubandus ja teenused) ja
tUtarettevotte Eltek asukohamaa (tootmine);

= Soome — see on tltarettevotte Satmatic asukohamaa (tootmine);

= Leedu - see on tiitarettevotte Rifas asukohamaa (tootmine ja teenused).

Geograafiliste segmentide tulu ja vara kajastatakse vastavalt varade
geograafilisele asukohale. Segmendi tulu turgude viisi on kajastatud l&h-

tudes klientide asukohast.

Informatsioon segmentide kohta on esitatud lehekdljel 65.

Note 24 Segmental reporting

Segments of the Groups are differentiated geographically and by areas
of activities. The primary segmentation which is based on the areas of
activities derives from the structure, management and internal reporting
of the Group.

Inter-segment price formation is based on market prices.

Results, assets and liabilities of segments include indicators directly relat-
ed to the activities of the segment and the indicators distributed to seg-
ment activities. The most important indicators which cannot be distrib-
uted between segments are cash in hand and in bank accounts.

The Group operates in three main business segments:

Segment investments include the costs of assets acquired during the
financial year and in use for longer than one year.

Business segments
Main business segments of the Group are:

“Production” — manufacturing and sales of power distribution and control
systems to energy, construction and industrial sectors; manufacturing
and sales of data and communication systems and fibre optic connec-
tion cables to the telecommunications sector; manufacturing and sales
of various sheet metal products and subcontracting in the area of sheet
metal works; research and development; other services related to the
manufacturing intermediary trade in different components;

“Trade” — sales of products manufactured by the Harju Elekter Group
and associated companies, as well as other products necessary for elec-
tric installation works mainly to retail customers and small- and medium-
size electrical installation companies;

“Services” — real estate development, maintenance and renting, services
related to the maintenance of real estate and manufacturing capacity and
intermediary trade of those services; managerial services; design of
industrial automation equipment, programming of process control auto-
matic equipment and project management of installation works; con-
struction services and installation of automatic control equipment.

Geographical segments:

By the location of businesses the operations of the Group falls into three

geographical segments:

= Estonia — domicile of the parent company (production, trade and
services) and the subsidiary Eltek (production);

= Finland — domicile of the subsidiary Satmatic (production);

= Lithuania — domicile of the subsidiary Rifas (production and services).

The income of the geographic segments is reflected on the basis of the
location of its customers. Segment assets are reported according to their
geographical location.

The income and assets of the geographic segments are reporting accor-
ding to the geographical location of assets. The income of the segments

by markets is reflected on the basis of the location of its customers.

Information of segments is presented on the page 65.



1000 EEK Lisa Tootmine Kaubandus Teenused Elimineerimine Konsolideeritud
Tegevusalad Note Production Trade Services Elimination Consolidated Business segments
2004 2003 2004 2003 2004 2003 2004 2003 2004 2003
Tulu kontserni- Revenue from
vélistelt klientidelt non-concern costumers
Elektriseadmete miik 294506 214 488 0 0 0 0 0 0 294 506 214 488 Sales of electrical equipment
Lehtmetalltooted ja Sheet metal products
teenused 29134 28470 0 0 0 0 0 0 29134 28470 and metal work
Telekommunikatsiooni- Products for
tooted 20469 19785 0 0 0 0 0 0 20469 19785 telecom sector
Kaupade jae- ja Trade and
hulgimUik 15 291 10085 44699 38900 6 330 99 0 0 66320 49084 intermediation
Projekteerimine 6 0 0 0 2747 1360 0 0 2753 1360 Design
Ehitusteenused 0 0 0 0 6527 2657 0 0 6527 2657 Installation work
Renditulu 0 0 0 0 20229 14146 0 0 20229 14146 Leasing of capital assetes
Muud teenused 3870 2432 0 5 9971 9921 0 0 13841 12358 Other services
Tulu kontsernivalistelt Total revenue from
klientidelt kokku 363276 275260 44699 38905 45804 28183 0 0 453779 342 348 non-concern costumers
Segmentidevaheline tulu 6 259 5634 395 394 6726 4173 -13380 -10201 0 Inter-segment revenue
Aritulud kokku 369535 280894 45094 39299 52530 32356 -13380 -10201 453 779 342 348 Total income from business
Segmendi tulem 21 261 13359 2287 2533 7970 4446 -289 -427 31229 19911 Segment net gain
Arikasum 31229 19911 Operating profit
Neto finantstulud (-kulud) 25 -851 -1129 0 0 117065 145222 0 0 116214 144 093 Net finance incomes/(expenses)
Income from
Tulu sidusettevotetest 9 0 0 119 11691 119 11 691 associated companies
Tulumaks 26 -521 -127 0 0 -74 30 0 0 -595 -97 Income tax
Vahemusosalus 22 -19 -32 0 0 -1583 -105 0 0 -1602 -137 Minority interests
Aruandeaasta Net profit
puhaskasum 19870 12071 2287 2533 123497 161 285 -289 -427 145365 175 461 for the financial year
Segmendi varad 148888 109667 12088 8787 439239 322383 375 658 600 590 441 495 Segment assets
Investeeringud Investments to
sidusettevotetesse 24834 26477 24 834 26477 associated companies
Jaotamatud varad 15169 15105 Undistributed assets
Varad kokku 640 593 483 077 Total assets
Segmendi kohustused 63717 51599 5196 3801 36322 25243 0 0 105235 80643 Segment liabilities
Rahavood &ritegevusest 2917 25915 993 1364 17744 7478 44 439 21698 35196  Cash flow from business activities
Rahavood
investeerimistegevusest -19 536 -6 345 -591 -698 13623 -17506 -2262 898 -8766 -23651 Cash flow from investing activities
Rahavood
finantseerimistegevusest -4 763 386 0 0 -17993 4297 2218 -1337 -20537 3345 Cash flow from financial activities
Investeeringud
pohivarasse 11,12,13 21965 7 830 635 686 19871 42307 -35 0 42436 50823 Investments in fixed assets
Segmendi kulum 25 7 242 6 030 256 163 4791 3390 255 63 12544 9646 Depreciation of the segment
Varude vaartuse langus 7 524 839 17 6 0 0 0 0 541 845 Decrease in the value of stocks
Geograafilised Eesti Soome Leedu Konsolideeritud Geographical
segmendid Estonia Finland Lithuania Consolidated segments
2004 2003 2004 2003 2004 2003 2004 2003
Turud Markets
Eesti 223734 180 802 0 30 0 0 223 734 180 832 Estonia
Soome 52996 45495 113529 88674 0 0 166 525 134 169 Finland
Leedu 1527 2383 0 0 46724 10150 48251 12533 Lithuania
Muu Euroopa 6019 9790 2488 455 3193 480 11700 10725 Other Europe
USA 2947 3740 0 0 0 0 2947 3740 USA
Venemaa 622 349 0 0 0 0 622 349 Russia
Tulu kontsernivalistelt Revenue from non-
klientidelt 287 845 242559 116 017 89159 49917 10630 453 779 342 348 concern costumers
Segmendi varad 582981 431910 23769 21775 33843 29392 640 593 483 077 Assets of the segment
Rahavood Cash flow
e dritegevusest 22813 24459 -2 558 7 093 1443 3645 21698 35197 e from business activities
® investeerimistegevusest -2048 -20793 -2683 -1237 -6 465 -1621 -8 766 -23651 e from investing activities
e finantseerimistegevusest -19 804 227 311 -3618 -1044 6736 -20537 3345 e from financial activities
Investeeringud pdhivarasse 35462 46 697 253 1236 6722 2890 42 436 50 823 Investments in

fixed assets
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Harju Elektri kontserni mutgitulud kasvasid 2004. a 32,5%. Tugevaim
kasv jai Leedu Vabariiki, mille tingis asjaolu, et titarettevote Rifas UAB
osteti 2003. a IV kvartalis ja vorreldavas perioodis sisaldusid vaid 2003. a
viimase kvartali tUtarettevotte majandusnaitajad.

Eesti segmendi muugituludest moodustas eksport 22,% (20083: 25,5%),
Soome segmendil 0,2% (2003: 0,6%) ja Leedu segmendi osas 6,4%
(2003: 4,5%). Konsolideeritud muugituludest moodustab 49,3% muuk
Eesti turule (2003: 52,8%), 37,2% Soome turule (2003: 39,2%), 10,6%
Leedu turule (2003: 3,7%) ja 2,9% muudele turgudele (2003: 4,3%).

Lisa 25. Kasumiaruanne

In 2004 the consolidated sales revenues of the Harju Elekter Group
increased by 32,5%. The biggest increase was achieved in the Republic
of Lithuania due to the fact that the subsidiary, Rifas UAB, was pur-
chased in the IV quarter of 2003 and the comparable period only inclu-
ded the subsidiary’s economic indicators for the last quarter of 2003.

Exports represented 22% (2003:25,5%) of the sales revenues of the
Estonian segment, 0,2% of the Finnish segment (2003:0,6%) and 6,4%
of the Lithuanian segment (2003: 4,5%). Sales to the Estonian market
represented 49,3% (2003:52,8%) of the consolidated sales revenues,
while sales to the Finnish market represented 37,2% (20083: 39,2%) and
10,6% (2003:3,7%) to Lithuanian market. Other markets represented
2,9% (20083:4,3%).

Note 25 Income statement

1000 EEK Lisa Kontsern
Note Group
2004 2003

Emaettevotja
Parent company
2004 2003

Realiseeritud toodete kulud

Kaubad ja materjalid 291354 207 937

Teenused 25 248 14 105
Toojoukulu (vt alligrgnev) 54 785 46 028
Pohivara kulum 10 225 7 805
Muud kulud 1863 1461
Lépetamata ja valmistoodangu

varude kasv -12 559 1637

Muldud toodete kulud kokku 370916 278 973

Turustuskulud

Ostuteenused 5520 5146
Toojoukulu (vt alligrgnev) 11 922 9 440
Pdéhivara kulum 486 319
Muud kulud 3118 2835
Turustuskulud kokku 21 046 17 740
Uldhalduskulud

Ostuteenused 4 383 4 411
Tosjoukulu (vt alligrgnev) 18 814 14 866
Pohivara kulum 1832 1522
Muud kulud 5458 4 629
Uldhalduskulud kokku 30 487 25 428
sh arenduskulud 4 859 3953

T66joukulud mitdud toodete,
turustus- ja tldhalduskuludes:

Tootasud 61 204 50 661
Sotsiaal- ja muud maksud palgakulult 19 346 15739
Reservid 4971 3934
T66joukulud kokku 85 521 70 334
Tootajate arv aasta 16pus 405 353
Perioodi keskmine to6tajate arv 378 302

Muud éritulud

Kasum materiaalse pdhivara muugist 141 157
Saadud trahvid ja viivised 216 96
Muud éaritulud 166 143
Kokku 523 396
Muud érikulud

Kahjum pohivara muugist ja likvideerimisest -12 -19
Trahvid, viivised ja muud kahjud -48 -22
Kahjum valuutakursi muutusest -41 -39
Kahjumisse kantud

ebatdenaoliselt lackuvad nduded -42 -1
Kulutused kingitustele ja annetustele -302 -394
Muud &rikulud -179 -207
Kokku -624 -692
Neto-finantstulud

Intressikulu -1 450 -1 444
Intressitulu 160 172
Dividenditulu 24 252 4 551
Netokasum(+)/-kahjum(-) valuutakursi muutustest -58 -58
Muugikdlblikud investeeringud:

Tulu investeeringute mudgist 1098 2994
Umberhindlus diglasesse vartusesse 92212 137878

Kokku 24 116214 144093

Costs of goods sold

Goods and raw materials
Services

Labour costs (see below)
Depreciation of tangible assets

166 218 127 793
11 360 8173
23 429 19 676

6 745 5 567

526 831 Other expenses
Growth of work-in-progress

-9790 -345 and finished goods
198 488 161 696 Total

Marketing expenses
Purchase services
Labour costs (see below)

3 890 3 304
8 063 5 831

418 267 Depreciation of tangible assets
1307 750 Other expenses
13679 10153 Total
Administ. and general expenses

3162 3 149 Purchase services
10 220 9011 Labour costs (see below)
647 635 Depreciation of tangible assets

2 597 2718 Other expenses
16 626 15512 Total

3849 2972 incl. development costs

Labour costs in sold products, marketing
and administrative/general expenses

28 825 23 050 Salaries
10 537 8732 Social tax and other taxes from salaries
2 350 2736 Reserves
41712 34 518 Total
210 181 No. of employees at the end of the year
197 172 Average number of employees
Other operating revenue

117 157 Profit from sales of tangible assets
213 135 Received fines and penalties
153 28 Other operating revenue
483 320 Total
Other operating charges

-12 -19 Loss from sales and liquidation of fixed assets
-37 -10 Fines, penalties and other losses

0 0 Currency exchange losses
Doubtful receivables recorded

-42 -1 as losses
-268 -382 Costs of gifts and charity donations
-129 -168 Other business expenses
-488 -590 Total
Net finacial income

-751 -862 Interest charges
222 634 Interest return
24 252 4 551 Dividend income
-16 -16 Net exchange profit (+)/loss (-)

Marketable investments:

1098 2 994 Profit from sales of investments
92 212 137 878 Revaluation at fair value
117 017 145179 Total




Lisa 26. Tulumaks

Lisa 26. Income tax

1000 EEK Kontsern / Group  Emaettevdtja / Parent company
Ettevotte tulumaks Lisa / Note 2004 2003 2004 2003 Corporate income tax
Tulumaksu kulu 24 -595 -97 0 0 Income tax expenses

Eestis 1. jaanuarist 2000 joustunud tulumaksuseaduse kohaselt ei mak-
sustata ettevotte kasumit, vaid dividende.

Vastavalt asukohariigi tulumaksuseadustele maksustatakse Soomes ja
Leedus ettevotte kasumit, mida on Kkorrigeeritud nende seadustes
ettendhtud erinevustega. Soome Vabariigis maksustatakse ettevotte
kasumit 29%- ja Leedu Vabariigis 15%-lise tulumaksumaéraga.

Dividendide tulumaks

Alates 2003. aastast maksustatakse Eestis kdiki valjamakstavaid divi-
dende mééraga 26/74 netodividendina valjamakstud summalt. Et valtida
dividendide topeltmaksustamist, véimaldab tulumaksuseadus Eesti
aritihingult saadud dividende maksuvabalt edasi maksta, kui dividendide
edasimaksja osalus selles Eesti aritihingus on vahemalt 20%.

Valismaalt dividende saav &ritihing véib oma dividendidelt arvestatud
tulumaksust maha arvata valismaalt saadud dividendidelt valismaal kinni
peetud tulumaksu. Kui Eesti &rilihingule kuulub dividendide valja-
maksmise ajal véhemalt 20% dividende véljamaksnud mitteresidendist
arilihingu aktsiatest, kui Eesti ja selle teise riigi vahel ei ole kokkulepet
soodsama méaara rakendamiseks, voib tasumisele kuuluvast tulumak-
sust maha arvata lisaks dividendidelt kinni peetud tulumaksule ka divi-
dendide aluseks olevalt kasumiosalt valismaal tasutud tulumaksu, kokku
mitte rohkem kui 26/74 valismaal véljamakstud dividendide summalt.

Emaettevotjal on voimalus maksuvabalt edasi maksta Eesti titar- ja
sidusettevotetest saadud dividendid lisa 8, 9) ning PKC Group Oyj'lt
laekunud dividendid (lisa 10).

Emaettevotja maksis 2004. a dividende 21,6 min krooni (2003: 10,8 min
krooni). Dividendide véljamaksmisel emaettevotjal tulumaksu kohustust
ei tekkinud.

According to the Income Tax Act which entered into force on 1 January
2000 tax is not charged on corporate profits but on distributed dividends.

According to the income tax law applicable in the countries of their estab-
lishment corporate income tax is charged against the profit of the compa-
nies which are located in Finland and Lithuania after the profit has been
adjusted according to the differences provided for in the legislation of these
countries. In the Republic of Finland the income tax rate levied on corpo-
rate profit is 29% and in the Republic of Lithuania 15%.

Income tax on dividend

Starting from 2003 all distributed dividends are taxed at the rate of 26/74
on the amount of net dividends distributed. In order to avoid double taxa-
tion of dividends the Income Tax Act provides for the right for the further
tax-free payment of dividends received from a company registered in Esto-
nia if the share holding of the party who is to receive further payments of
dividends in this Estonian company is at least 20%.

If a resident company has received dividends from a non-resident compa-
ny, the recipient of dividends may deduct the income tax withheld from
such dividends abroad from the income tax payable in a foreign country. If
the resident company who has received dividends owns, at the time of pay-
ment of the dividends, at least 20% of the shares or votes of the non-resi-
dent company which paid the dividends, and if Estonia and that other
country have not concluded an agreement on the application of a more
preferential rate, the recipient of the dividends, may also deduct the income
tax paid on the share of the profit from abroad, which was the basis for the
dividends in addition to the income tax withheld from the dividends, from
the income tax payable. However this deduction cannot exceed 26/74 on
the amount of net dividends distributed in a foreign country.

The parent company has the right to further tax-free payments of dividends
received from subsidiaries and associated companies (notes 8 and 9) as
well as the dividends received from the PKC Group Oyj (note 10).

In 2004 the parent company paid dividends of 21,6 million kroons (2003:
10,8 million kroons). The payment of dividends did not lead to any income
tax withholding obligation for the parent company.

1000 EEK
Emaettevétja 2004 2003 Parent company
Maksustatav dividendide summa 21 600 10 800 Taxable amount of dividend
Dividendide tulumaks (26/74 dividendide summalt) -7 589 -3795  Income tax on dividend (26/74 on the amount of the dividend)
Mahaarvamised: Deductions:
= Eestis arvesse vetav valismaal tasutud tulumaks 6817 1599 = income tax paid in a foreign country which is
an allowed deduction in Estonia
= Eesti &ritihingult saadud tulumaksu mahaarvamise digus 1072 290 = the right for deduction of income tax received

= eelmiselt maksustamisperioodilt edasikantav
tulumaksukohustust vahendav osa 1030
Kokku tulumaksukohustust vdhendavad mahaarvamised 8919

from a resident company

= balance of deductions of income tax for previous periods of

2 036 taxation to be carried forward
4 825 Total deductions reducing the income tax liability

Jargmisele maksustamisperioodile edasikantav
tulumaksukohustust vahendav summa 1330

The amount to the forwarded to the next period of taxation in
1030 order to decrease the income tax liability

Lisa 27. Tava ja lahustatud puhaskasum aktsia kohta

Tavapuhaskasum (-kahjum) aktsia kohta on saadud aktsionaridele kuu-
luva puhaskasumi (-kahjumi) ja kaalutud keskmise aktsiate arvu suhtena
arvestamata omaaktsiaid.

Note 27 Basic and diluted earnings per share

Ordinary net profit (loss) per share is calculated on the basis of the ratio
between the net profit(loss) owned by shareholders and weighted aver-
age number of shares not including own shares.
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1000 EEK Uhik / Unit 2004 2003
Perioodi puhaskasum 1000 EEK 145 365 175 461 Net profit for the period
Perioodi keskmine aktsiate arv 1000 tk 5 467 5400 Average number of shares for the period
Tava puhaskasum aktsia kohta EEK 26,59 32,49 Basic EPS
Optsiooni tingimused: Option terms and conditions:
= emiteeritavate aktsiate arv 1000 tk 0 200 = number of shares issued
= fikseeritud ostuhind EEK 0 40 = set redemption price
= emissioonist laekuv summa 1000 0 8 000 = amount received from the issue
Lahustatud puhaskasum aktsia kohta: Diluted earnings per share:
= perioodi keskmine turuhind EEK 120,15 78,54 = average market price for the period
= turuhinnas emiteeritavate aktsiate arv 1000 tk 0 102 = number of shares issued at market price
= optsioonidega kaetud aktsiate arvu ning = difference between the number of shares covered by
turuhinnas emiteeritud aktsiate arvu vahe 1000 tk 0 98 options and the number of shares issued at market price
= aktsiate korrigeeritud keskmine arv 1000 5 467 5498 = adjusted average number of shares
= lahustatud puhaskasum aktsia kohta EEK 26,59 31,91 = diluted earnings per share

Lahustatud puhaskasumi leidmiseks aktsia kohta on 2003. a arvesse

voetud soodusoptsioone. Optsioonid andsid diguse omandada Harju

Elektri aktsiaid hinnaga 40 krooni, mis oli madalam 2008. a turuhinnast.

Lahustatud puhaskasumi aktsia kohta arvutamiseks leiti:

= kui palju ettevdte saaks raha koigi optsioonide realiseerimisel;

= mitu aktsiat oleks pidanud selle raha saamiseks emiteerima turuhinnas;

= optsioonidega kaetud aktsiate arvu ning turuhinnas emiteeritud
aktsiate arvu vahe vorra suurendati kaalutud keskmist aktsiate arvu
perioodi jooksul;

Lahustatud puhaskasum aktsia kohta on saadud aktsionaridele kuuluva

puhaskasumi ja aktsiate korrigeeritud keskmise arvu suhtena.

Optsioonid realiseeriti 2004. a septembris (lisa 23). Kontsernis ei olnud
2004. a bilansipdeva seisuga potentsiaalselt emiteeritavaid lintaktsiaid,
mistottu lahustatud puhaskasum (-kahjum) aktsia kohta vordub tava-
puhaskasumiga aktsia kohta

Lisa 28. Rahavoogude aruanne

In order to determine the diluted earnings per share, beneficial options

were included in the accounts of 2003. The options gave the right to

acquire the shares of Harju Elekter for the price of 40 kroons which is

less than the market price in 2003. In order to calculate the diluted ear-

ning per share the following was determined:

= how much money would the company receive by the realisation of all
options;

= how many shares had to be issued at the market price in order to
receive the same amount;

= the number of weighted average shares was increased, during the
period, by the difference between the number of shares covered by
options and the shares issued at the market price.

Diluted EPS was determined as a ratio between the net profit belonging

to shareholders and the adjusted average number of shares.

Options were realised in September 2004 (note 23). As of the balance
sheet date the Group had no ordinary shares with the potential to be
issued and thus the diluted net profit (net loss) per share equalled the
ordinary net profit per share.

Note 28 Cash flow report

1000 EEK Kontsern Emaettevotja

Aritegevusega Group Parent company Change in payables related
seotud nduete muutus 2004 2003 2004 2003 to business operations
Nouded ostjate vastu -16 465 5992 -12 009 -563 Trade receivables
Nouded tutarettevotjate vastu 0 0 -1 008 -300 Receivables from subsidiaries
Nouded sidusettevétjate vastu 1892 -4170 1917  -4170 Receivables from associated companies
Muud néuded 25 22 0 27 Other receivables
Muud viitlaekumised -166 -33 0 0 Other accrued income
Ettemaksed 173 -10 18 -118 Prepayments
Aritegevusega seotud néuete muutus kokku -14 531 1807 -11082 -5124 Total
Aritegevusega seotud kohustuste muutus Changes in liabilities related to operating activities
Volad tarnijatele 11193 500 10763 3212 Payables to suppliers
Ldhiajalised kohustused titarettevotjate ees 0 0 757 84 Current liabilities to subsidiaries
LUhiajalised kohustused sidusettevdtjate ees 225 294 224 294 Current liabilities to associated companies
Muud lUhiajalised kohustused 11 20 13 -18 Other short-term liabilities
Maksuvolad 805 422 157 820 Taxes payable
Volad toovotjatele 2 957 3 507 1601 1240 Employee-related liabilities
Muud viitvélad -499 -811 0 21 Other accrued expenses
LUhiajalised eraldised 300 0 300 0 Short-term provisions
Tulevaste perioodide tulud 3643 0 3643 0 Income to be received in subsequent periods
Aritegevusega seotud kohustuste muutus kokku 18 635 3932 17 458 5653 Total

Lisa 29. Tehingud seotud osapooltega

Seotud osapooled

ASi Harju Elekter seotud osapoolteks on 100%lised tltarettevotted AS
Eltek, Satmatic Oy ja 51%line titarettevote Rifas UAB, sidusfirmad AS
Keila Kaabel ja AS Saajos Balti, juhatuse ja ndukogu likmed, nende
l&hikondlased ning AS Harju KEK, kelle omanduses on Ule 30% ASi
Harju Elekter aktsiatest.

Note 29 Transactions with related parties

Related parties

Related parties to AS Harju Elekter are its 100%-owned subsidiaries AS
Eltek, Satmatic Oy and 51%-owned subsidiary Rifas UAB, associated
companies AS Keila Kaabel and AS Saajos Balti, members of the gover-
ning bodies and AS Harju KEK which owns over 30% of AS Harju Elekter
shares.



Kaubad ja teenused
AS Harju Elekter kontsern on ostnud ning mudnud kaupu ja teenuseid
seotud isikutele:

Bought-sold
AS Harju Elekter bought from and sold goods to and rendered services
to related parties as follows:

1000 EEK 2004 2003
Seotud osapooled Ost Mtk Ost Mtk Related parties
Bought Sold Bought Sold

Eltek 2743 5 009 1273 4 553 Eltek
Satmatic Oy 301 5250 1024 1222 Satmatic Oy
RifasUAB 142 1651 0 310 Rifas UAB
Keila Kaabel 8128 9112 6 667 6 843 Keila Kaabel
Saajos Balti 2810 3 454 1742 4 936 Saajos Balti
Harju KEK 156 115 1072 78 Harju KEK
Kokku 14 280 24 590 11 778 17 942 Total

Osapoolte omavahelised ostu-mudgitehingud jagunesid tehingu sisu
jargi alliargnevalt:

Purchase and sale transactions between related parties broken down by
the content of transaction:

Tehingu sisu (%) 2004 2003 Content of transaction (in %)
Ost Mtk Ost Muik
Bought Sold Bought Sold
Ostetud kaup edasimitgiks 54,99 0,04 51,55 0,00 Goods purchased for resale
Materjalid, komplekteeritavad tootmise vajadusteks 40,30 26,92 34,61 17,80 Material, gathered for production needs
Toostuslik allhange (teenustdod) 1,14 13,82 0,83 14,75 Industrial subcontracting
Pdéhivara rentimine 0,00 33,23 0,00 31,82 Lease of fixed assets
Juhtimisteenus 0,00 16,30 0,00 20,36 Management services
Muud teenused 3,57 9,68 13,00 15,26 Other services
Kokku 100,00 100,00 100,00 100,00 Total

Rifas UAB on mudnud tUtarettevotetele kaupu 2 098 ja teenuseid 35
(2003: vastavalt 254 ja 927) tuhande krooni vaartuses ja ostnud neilt
kaupu 1 339 ja teenuseid 1 008 (20083: vastavalt 96 ja 107) tuhande
krooni eest.

Muud teenused on ehitus- ja sideteenused, kinnisvara remont ja hooldus
jmt Ettevotte juhtkonna hinnangul ei ole tehingutes eelpool nimetatud
osapooltega kasutatud turuhinnast oluliselt erinevaid hindu.

Investeerimine

Harju Elekter maksis 2004. a Harju KEKile kinnistu vabastamise kulude
katteks, ehituse projekteerimistédde ning jarelevalve eest kokku 844
tuhat krooni (2003: kinnisvarainvesteering 2 895 tuhat krooni, sellest
maa eest 1 891 tuhat krooni). Kulutused on lUlitatud PKC Eestile Keilasse
rajatava tootmishoone Idpetamata ehituse maksumusse (lisa 12).

Finantseerimine
Emaettevotia on Soome tltarettevottele andnud laene jargmistel
tingimustel:

Rifas UAB has sold goods to subsidiaries to a value of 2 098 thousand
kroons and services for 35 thousand kroons (2003: respectively 254 and
927) and bought goods from them to a value of 1 339 thousand kroons
and services to a value of 1 008 thousand kroons (2003: respectively 96
and 107).

Other services include building and communication services, repair and
maintenance of immovable property. The executive management of the
company is of the opinion that prices applied to transactions with related
parties do not differ significantly from market prices.

Investments

In 2004 Harju Elekter paid Harju KEK a total of 844 thousand kroons to
cover the costs related to the release of registered immovables, the cons-
truction designs and the supervision of construction (20083: investment in
property amounted to 2 895 thousand kroons, 1 891 thousand of this was
for the land). The costs are included in the expenses for the construction-
in-progress of the production building of PKC Eesti in Keila (note 12).

Financing activities
The parent company has granted loans to the Finnish subsidiary on the
following conditions:

1000 EEK Lisa Lihiajaline Pikaajaline Kokku

Note Short-term Long-term Total
Laenu jaak aasta alguses 3,10 0 5202 5202 Loan balance at the beginning of the year
Aruandeperioodil antud laen 3129 0 3129 Loans granted during the accounting period
Aruandeperioodi tagasimaksed -3 129 -2 073 -5 202 Repayments during the accounting period
Suunatud aktsiakapitali laiendamiseks 0 -3129 -3129 Funds for equity financing
Laenu jaak aasta I6pus 0 0 0 Loan balance in the end of the year
Laekunud intressitulu (intressimaar 5%) 9 50 59 Received interest income (interest rate 5%)

Emaettevdtja rentis Eltekile kapitalirendi tingimustel kaubaveoauto (lisa 14),
mille soetusmaksumus oli 274 tuhat krooni ja intress 5,5%. Eltek tasus
2004. a kapitalirendimakseid kokku 89 tuhat krooni ja intresse 12 tuhat
krooni.

Garantiid, kdendused ja pandid

Emaettevotja garanteerib titarettevotjate Eltek ja Satmatic IUhiajalisi pan-
galaene kogusummas 14,9 min krooni ning sidusettevotjia Keila Kaabel
|Uhi- ja pikaajalisi pangalaene ning muid kohustusi kogusummas 14,7 min
krooni (lisa 21). Garantiid pandiga tagatud ei ole.

Emaettevotja on pantinud 350 tuhat PKC Groupi aktsiat (lisa 16) tagamaks
tUtarettevotia Satmatic arvelduskrediiti (krediidi limiit 300 tuhat eurot),
ELTEKi pikaajalist pangalaenu (investeerimislaenu tasumata osa
31.12.2004 oli 461 tuhat krooni) ja sidusettevotia Saajos Balti arvel-
duskrediiti (krediidi limiit 67 tuhat eurot).

The parent company leased for Eltek, on the conditions of a financial lease,
a transit vehicle (note 14) with an acquisition cost of 274 thousand kroons
and interest of 5,5%. During the 12 month period Eltek paid to the parent
company financial lease payments to a total of 89 thousand kroons plus
12 thousand kroons in interest.

Guarantees, warranties and pledges

The parent company guarantees the short-term bank loans of sub-
sidiaries, Eltek and Satmatic, which amount to a total of 14,9 million
kroons and the short-term and long-term bank loans and other liabilities of
the associated company, Keila Kaabel, which amounts to a total of 14,7
million kroons (note 21). The guarantee is not secured by any pledge.

The parent company has pledged 350 thousand PKC Group shares
(note 16) as security for the overdraft facility of its subsidiary Satmatic
(credit limit is 300 thousand euros), a long-term bank loan of Eltek (461
thousand kroons investment loan outstanding as of 31.12.2004) and the
overdraft facility of the associated company, Saajos Balti (credit limit of 67
thousand euros).
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1000 EEK Nouded / Claims Kohustused /Obligations
Saldod seotud osapooltega Lisa / Note 31.12.04 31.12.03 31.12.04 31.12.03 Balance with related parties
Titarettevotjad Subsidiaries:
Eltek: kaubad ja teenused 1084 1684 972 232 Eltek: goods and services
kapitalirendi ndue 14 185 0 0 0 receivables from financial lease
Satmatic: kaubad ja teenused 1838 257 22 6 Satmatic: goods and services
pikaajaline laen 3,10 0 5203 0 0 long-term loan
laenuintress 3 0 9 0 0 Interest rate
Rifas: kaubad ja teenused 127 101 0 0 Rifas: goods and services
Kokku 3 3234 7 254 994 238 Total
Sidusettevotjatega Associated companies
Keila Kaabel: kaubad ja teenused 1840 2 007 293 401 Keila Kaabel: goods and services
Saajos Balti: kaubad ja teenused 2271 4 021 779 447 Saajos Balti: goods and services
Kokku 3 4111 6 028 1072 848 Total

Noéukogu ja juhatuse liikmete tasud

AS Harju Elekter ndukogu ja juhatuse likmetele maksti 2004. a likme- ja
todtasudena kokku 3 722 tuhat krooni (2003: 3 255 tuhat krooni).
Noukogu- ja juhatuslikmete teenistuslepingu I6ppemisel voi ennetdh-
taegsel I6petamisel ei teki ettevottel hivitise maksmise kohustust.

Lisa 30. Finantsriskide juhtimine

Oiglane vaartus

Sularaha, debitoorsete volgnevuste, laenude ja volakohustuste Giglased
vaartused ei erine oluliselt nende raamatupidamisvaartusest kuna nende
intressiméaarad on ligildhedased turul kehtivatele intressimaéradele. PKC
Group Oyj aktsia turuhinna kdikumine voib oluliselt méjutada Harju Elektri
majandustulemusi.

Valuutarisk
Kontserni tegevus toimub Eestis (valuuta EEK), Soomes (valuuta EUR) ja
Leedus (valuuta LTL). Leedu litt seoti euroga 2002. a.

Valuutariskide maandamiseks solmitakse kontsernis kdik olulised
valislepingud eurodes. Kontsernil puuduvad olulised nduded ja kohus-
tused valisvaluutas, mis ei ole seotud euroga. Koik olemasolevad pikaa-
jalised laenu- ja kapitalirendilepingud (lisa 15) on solmitud eurodes Vvoi
kontserniettevotte kohalikus valuutas, mistottu késitletakse neid valuu-
tariskivabade kohustustena.

Kontsermni AS Harju Elekter kéibest moodustab eksport 14,9%, sh miuk
véljapoole Euroopa Liitu 0,8%. Olulisemad mutgivaluutad on EEK (Eesti
kroon), EUR (euro) ja LTL (Leedu litt). USA dollarites miik moodustas
kontserni kéibest 0,6%. Valdav osa vajaminevatest materjalidest ja kau-
padest ostetakse kontsernis kas koduturult voi teisest Euroopa Liidu
likmesriigist. Impordi korral on valdavaks valuutaks EUR. Laekunud mud-
givaluutasid kasutatakse voimaluse korral samas ostuvaluutas kajastatud
kohustuste tasumiseks.

Tulenevalt eeltoodust ei ole kontsern olulises osas valuutariskidele avatud
ja seetottu ei ole kontsernis kasutatud eraldi instrumente valuutariskide
maandamiseks. Informatsioon valuutakursi kasumite ja kahjumite kohta on
esitatud lisas 25.

Krediidirisk

Krediidirisk véliendab potentsiaalset kahju, mis tekib juhul, kui vastas-
pooled ei suuda taita oma lepingulisi kohustusi. Bilansipdeva seisuga ei
olnud kontserni ettevotetel teada olulisi suuremaid riske seoses ostjatelt
laekumata arvetega, valja arvatud summas 42 tuhat krooni, mille ulatuses
on arveid ebatdendoliselt lackuvaks hinnatud (lisa 2). Krediidiriskide vahen-
damiseks jélgitakse pidevalt klientide maksedistsipliini ja nende voimet
endale voetud kohustusi taita. Juhtkonna hinnangul ei ole kontsernil olulisi
krediidiriske.

Intressiméarade risk

Kontserni intressimaarade risk on esmalt séltuvuses euribori (Euro Inter-
bank Offered Rate) voimalikust muutusest, kuna kdik kontsemi laenud (lisa
15) on euriboriga seotud.

Intresside Umbervaatamise paevad lahtuvalt euribori muutusest on
erinevatel laenulepingutel jargmised:
= laenul summas 806 452 EUR iga aasta 28. veebruar ja 30. juuli;
= laenul summas 338 380 EUR iga aasta 13. jaanuar, 13. aprill,
13. juuli, 13. oktoober;
= laenul summas 29 465 EUR, mille vimane makse on 16. marts
2005, iga aasta 14. marts, 14. juuni, 14. september ja 14. detsember.

Remunerations for members of the Supervisory Board

and the Management Board

In 2004 a total of 3 722 thousand kroons (2003: 3 255 thousand kroons)
was paid as remunerations and wages to members of the Supervisory
Board and the Management Board of AS Harju Elekter. The expiry or pre-
liminary termination of a service contract concluded with any member of the
Supervisory Board or the Management Board does not involve an obliga-
tion to pay him/her any compensation.

Note 30 Management of financial risks

Fair value

The fair values of cash, receivables, loans and liabilities do not differ sub-
stantially from their accounting value because their interest rates are close
to current market interest rates.

Currency risk

The activities of the Group are carried out in Estonia (currency: EEK), Fin-
land (currency: EUR) and Lithuania (currency: LTL). The Lithuanian lit was
linked to the euro in 2002.

In order to manage currency risks The Group concludes all major foreign
contracts in euros. The Group has no substantial claims and liabilities in a
foreign currency which are not linked to the euro. All the existing long-term
loans and financial lease contracts (Note 15) are concluded in euros or in
the local currency of the company belonging in the Group and therefore
they are treated as currency risk free liabilities.

Exports constitute 14,9% of the turnover of the AS Harju Elekter Group.
Sales outside of the European Union account for 0,8%. The most important
sales currencies are EEK (Estonian kroon), EUR (euro) and LTL (Lithuanian
lit). Sales in US dollars constituted 0,6% of the Group’s turnover. The group
buys the overwhelming part of the necessary materials and products on the
domestic market or from other member states of the European Union. The
euro is the main currency used for imports. Sales currency received is used,
as much as possible, to pay for liabilities in the same currency.

Consequently, the Group is not greatly jeopardised by currency risks and,
therefore, the Group does not use special instruments to manage currency
risks. Information about the profits and losses related to currency exchange
rates is presented in Note 25.

Credit risk

The credit risk shows the potential loss which may occur if trading part-
ners involved cannot fulfil their contractual obligations. As of the balance
sheet date the companies of the Group did not know of any major risks
related to the accounts receivable, which amounted to 42 thousand
kroons, which were evaluated as unlikely to be received (note 2). In order
to reduce credit risks the payment record of customers and their ability
to fulfil their commitments is under constant observation. According to
the assessment of the management of the Group the Group does not
have substantial credit risks.

Interest rate risk

The interest rate risk of the Group is, first of all, subject to possible
changes in the Euribor (Euro Interbank Offered Rate) because all the
loans (note 15) taken by the Group are linked to the Euribor.

The dates for reviewing the interest on different loans on the basis of
changes in the Euribor are the following:
= the loan amounting to 806 452 euros: each year on 28 February and
30 July;
= the loan amounting to 338 380 euros: each year on 13 January,
13 April, 13 July, 13 October;
= the loan amounting to 29 465 euros with the last payment date of
16 March 2005: each year on 14 March, 14 June, 14 September and
14 December.



Intressimddrade risk on sodltuvuses ka kontserni ettevotte asukohariigi
majanduslikust olukorrast ning pankade keskmiste intressimaarade muu-
tustest. Kontsernis on intressimé&arade muutusest tulenev rahavoorisk,
kuna valdav osa laene on muutuva intressimééraga. Juhtkonna hinnangul
ei ole rahavoorisk olulise mojuga, mistottu ei kasutata kontsernis finantsin-
strumente riskide maandamiseks. Informatsioon intressikulu kohta on esi-
tatud lisas 25.

Lisa 31. Bilansipaevajargsed siindmused

Tltarettevotte asutamine

Kontserni juhtimisstruktuuri korrastamiseks, diguste ja vastutuse tapsus-
tamiseks ning majandusarvestuse ning anallUsi paremaks korral-
damiseks asutatakse Harju Elektri Elektrisesadmete Tehase baasil
100%line tltarettevote. Uus firma alustab iseseisvat majandustege-
vust 1. aprillist. Ettevotte majandusaasta algab 1. jaanuariga ja 16peb
31. detsembriga.

Tutarettevotte aktsiakapital on 16 miljonit krooni, mis jaguneb 1,6
miljioniks aktsiaks nimivéartusega 10 krooni. Aktsiate eest tasumine
toimub rahalise maksena asutatava arilhingu pangakontole. Ettevotte
ndukogu on neljalikmeline — esimees Endel Palla ja likmed Andres Allik-
méae, Karin Padjus ja Lembit Libe. Ettevotte juhatus on Uheliikmeline.
Juhatajaks méaératakse senine Elektriseadmete tehase direktor Ulo
Merisalu, kes seoses tema siirdumisega tltarettevotte juhatajaks kutsu-
takse tagasi ASi Harju Elekter juhatusest. Koik ténased Elektriseadmete
tehase tddtajad viiakse asutatud tUtarettevottesse Ule kehtivate
t6olepingute alusel. Tana tdéotab Elektriseadmete tehases 149 inimest.

Fondiemissiooni korraldamine

Juhatus teeb Uldkoosolekule ettepaneku fondiemissiooni korral-
damiseks. Fondiemissiooni kaigus jagatakse 11,2 miljonit uut aktsiat nii,
et iga olemasolevale aktsiale lisaks saab 2 uut aktsiat. Uued aktsiad
annavad Oiguse dividendidele 2005. majandusaasta eest. Fondiemis-
siooni jarel on ASi Harju Elekter aktsiate arv 16,8 miljonit ja aktsiakapital
168 miIn krooni (lisa 23).

Allkirjad | Signatures

Juhatus on koostanud ASi Harju Elekter ja kontserni 2004. a tege-
vusaruande ja raamatupidamise aastaaruande.

Keila, 04.03.2005.

Juhatus / Management Board

1C

Andres Allikmae
Juhatuse esimees
Chairman of the Board

Lembit Libe

Juhatuse liige
Member of the Board

NGukogu on juhatuse poolt koostatud majandusaasta aruande (k 11-71),
mis koosneb tegevusaruandest ja raamatupidamise aastaaruandest, 1&bi
vaadanud ja aktsionaride Uldkoosolekule esitamiseks heaks kiitnud.

Keila, 19.04.2005.

Noukogu / Supervisory board

S

Endel Palla
Noukogu esimees
Chairman of the Board

Ain Kabal
Noukogu lige
Member of the Board

NoukgQu lige
Member of the Board

The interest rate risk also depends on the economic situation in the coun-
try of registration of a company belonging in the Group and the changes in
the average interest rates of banks. The Group is facing a cash flow risk
related to the changes in interest rates because most of the loans taken
have changing interest rates. According to the estimates of the Manage-
ment the cash flow risk is not very high. Therefore the Group does not use
special instruments to manage those risks. Information concerning interest
charges is presented in Note 25.

Note 31 Post-balance events

Establishment of a subsidiary

In order to improve the management structure of the Group and specify
its rights and duties, as well as to organise its accounting and economic
analysis, a 100% subsidiary of Harju Eleker on the basis of the Electrical
Equipment Factory will be established. The new company will start inde-
pendent economic activities on 1 April. The financial year of the company
starts on 1 January and ends on 31 December.

The share capital of the subsidiary is 16 million kroons which is divided into
1,6 million shares with a nominal value of 10 kroons. The payment for
shares is carried out by monetary payments to the bank account of the
company to be established. The Supervisory Board of the company has
four members — the Chairman, Endel Palla and the members, Andres Allik-
mae, Karin Padjus and Lembit Libe. The Management Board of the com-
pany has one member. The present Director of the Electrical Equipment
Factory, Ulo Merisalu, will be appointed as the head of the new company.
Ulo Merisalu will be moved from the Management Board of AS Harju Elek-
ter in connection with him being transferred to the position of the head of
the subsidiary company. All current employees of the Electrical Equipment
Factory will be transferred to the newly established subsidiary on the basis
of their current employment contracts. Currently the Electrical Equipment
Factory employs 149 people.

Organisation of bonus issue

The Management Board makes a proposal to the general meeting to
organise a bonus issue. During the bonus issue 11,2 million new shares
will be distributed in the manner that for each existing share 2 new shares
will be received. New shares carry a right to dividends on the results of the
financial year, 2005. After the bonus issue the number of shares of ASi
Harju Elekter will increase up to 16,8 million and the share capital will be
168 million kroons (note 23).

The management has prepared the year 2004 management report and
annual accounts of AS Harju Elekter and of the concern and the pro-
posal for the distribution of profits.

Keila, 04.03.2005.

SCM

Karin Padjus
Juhatuse lige
Member of the Board

Y/

Ulo Merisalu
Juhatuse lige
Member of the Board

The Supervisory Board has reviewed the annual report prepared by the
management and consisting of the management report, annual
accounts, proposal for the distribution of profits, the auditor's report
(pp. 11-71) and has approved the submission of the report to the
general meeting of shareholders.

Keila, 19.04.2005.

MW

Madis Talgre
Noukogu lige
Member of the Board

Triinu Tombak
Noukogu lige
Member of the Board
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Audiitori jareldusotsus AS Harju Elekter aktsionaridele

Oleme auditeerinud AS Harju Elekter (edaspidi “emaettevotja”) 31. det-
sembril 2004 I6ppenud majandusaasta kohta koostatud konsolideerimata
raamatupidamise aastaaruannet ja AS Harju Elekter konsolideerimisgrupi
(edaspidi “kontsern”) 31. detsembril 2004 16ppenud konsolideeritud raa-
matupidamise aastaaruannet. Nimetatud aruannete, mis on esitatud koos
kajastamaks nii emaettevdtja kui ka kontserni finantsseisundit, majandus-
tulemust ja rahavoogusid, digsuse eest vastutab emaettevotja juhatus.
Meie Ulesanne on anda auditi tulemustele tuginedes hinnang emaettevot-
ja konsolideerimata raamatupidamise aastaaruande ja kontserni konso-
lideeritud raamatupidamise aastaaruande kohta.

Sooritasime auditi kooskdlas rahvusvaheliste auditeerimisstandarditega.
Nimetatud standardid nduavad, et audit planeeritaks ja sooritataks visil,
mis vdimaldaks piisava kindlustundega otsustada, ega raamatupidamise
aastaaruanne ei sisalda olulisi vigu ja ebatdpsusi. Auditi kaigus oleme val-
javotteliselt kontrollinud téendusmaterjale, millel pdhinevad raamatupi-
damise aastaaruandes esitatud néitajad. Meie audit hdimas ka raa-
matupidamise aastaaruande koostamisel kasutatud arvestuspohimotete
ja juhtkonnapoolsete raamatupidamislike hinnangute kriitilist analtisi
ning seisukohavottu raamatupidamise aastaaruande esituslaadi suhtes
tervikuna. Arvame, et meie audit annab piisava aluse arvamuse aval-
damiseks.

Emaettevotja

Oleme seisukohal, et Ulalmainitud konsolideerimata raamatupidamise
aastaaruanne kajastab kooskolas rahvusvaheliste finantsaruandluse
standarditega olulises osas Oigesti ja Oiglaselt emaettevdtja finants-
seisundit seisuga 31. detsember 2004 ning siis I6ppenud aruandepe-
rioodi majandustulemust ja rahavoogusid.

Kontsern

Oleme seisukohal, et tlalmainitud konsolideeritud raamatupidamise aas-
taaruanne kajastab kooskdlas rahvusvaheliste finantsaruandluse stan-
darditega olulises osas Oigesti ja Oiglaselt kontserni finantsseisundit
seisuga 31. detsember 2004 ning siis I1dppenud aruandeperioodi majan-
dustulemust ja rahavoogusid.

Tallinn, 4. méarts 2005
KPMG Estonia AS

Yo

Indrek Alliksaar
Vannutatud audiitor

Andris Jegers
Vannutatud audiitor

Auditor’s report to the shareholders of AS Harju Elekter
(translation from Estonian)

We have audited the accompanying unconsolidated financial statements
of AS Harju Elekter (the “Parent Company”) as of 31 December 2004.
We have also audited the accompanying consolidated financial state-
ments of AS Harju Elekter Group (the “Group”) as of 31 December 2004.
These financial statements which have been presented together to
report the financial position, results of operations, and changes in cash
flows for both the parent company and the consolidated group, are the
responsibility of the parent company’s management. Our responsibility
is to express an opinion on the unconsolidated financial statements of
the Parent Company and the consolidated financial statements of the
Group based on our audits.

We conducted our audit in accordance with International Standards on
Auditing. Those Standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evalu-
ating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.

The Parent Company

In our opinion, the unconsolidated parent company financial statements
present fairly, in all material respects, the financial position of the Parent
Company as of 31 December 2004, and the results of its operations and
its cash flows for the year then ended in accordance with the Interna-
tional Financial Reporting Standards.

The Group
In our opinion, the consolidated financial statements present fairly, in all
material respects, the financial position of the Group as of 31 Decem-
ber 2004, and the results of its operations and its cash flows for the
year then ended in accordance with International Financial Reporting
Standards.

Tallinn, 4 March 2005
KPMG Estonia AS

/ signature /
Andris Jegers
Authorised Public Accountant

/ signature /
Indrek Alliksaar
Authorised Public Accountant



Kasumi jaotamise ettepanek |
Proposal for profit distribution

ASi Harju Elekter jaotamata kasum on:

Retained profits of AS Harju Elekter is:

Eelmiste perioodide jaotamata kasum
2004. a puhaskasum

Kokku jaotuskolbulik kasum seisuga 31.12.2004:

Juhatus teeb ettepaneku
kasumi jaotamiseks alljargnevalt:

Dividendideks (4,40 krooni aktsialt)

Jaotamata kasumi jadk peale kasumi jaotamist

305 012 208
145 365 219

450 377 427

24 640 000

425 737 427

Profit brought forward
Net profit for 2004

Total profits available for distribution as of 31.12.2004:
The proposal of the management board

for the distribution of profits is the following:

Dividends (4,40 kroons per share)

Balance carried forward after profit distribution

Keila, 04.03.2005.

C

Andres Allikméae
Juhatuse esimees
Chairman of the Board

A

Lembit Libe
Juhatuse liige
Member of the Board

-

Ulo Merisalu Karin Padjus
Juhatuse liige Juhatuse liige
Member of the Board Member of the Board
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NOUKOGU | Supervisory Board

Noukogu esimees |
Chairman of the Supervisory Board

Noukogu liikmed |
Members of the Board

Endel Palla (1941)
ASi Harju Elekter arendusdirektor
R&D Manager at AS Harju Elekter

Ain Kabal (1962)
Kabal & Partners OU jurist
Kabal & Partners OU
Legal Councel

Madis Talgre (1960)
ASi Harju KEK juhatuse esimees
AS Harju KEK CEO

JUHATUS | Management hoard

Juhatuse liilkmed |
Members of the Board

Juhatuse esimees |
Chairman of the Board

Ulo Merisalu (1963)
Elektriseadmete tehase direktor
Managing Director of

Electrical Equipment Factory

Andres Allikméae (1957)
peadirektor
CEO of Harju Elekter

Lembit Kirsme (1941)
ASi Harju KEK ndukogu esimees
Chairman of AS Harju KEK
Supervisory board

Triinu Tombak (1971)
Konsultant
Consultant

Lembit Libe (1946)
peadkonomist
Chief Economist

Karin Padjus (1948)
pearaamatupidaja
Chief Accountant



AS HARJU ELEKTER

Paldiski mnt 31, 76606 Keila, Estonia
Tel +372 674 7400

Fax +372 674 7401

he@he.ee

www.harjuelekter.ee

Harju Elektri kaubandusgrupp
Harju Elekter Commerce Group

Tallinna kauplus | Store in Tallinn
Parnu mnt 238, 11624 Tallinn, Estonia
Tel +372 677 9016

Fax +372 677 9001

tallinn@he.ee

Tartu kauplus | Store in Tartu
Téhe 127, 50113 Tartu, Estonia
Tel +372 730 4370

Fax +372 730 4371
tartu@he.ee

Johvi kauplus | Store in Johvi
Rakvere 38A, 41532 Johvi, Estonia
Tel +372 335 2370

Fax +372 335 2369

johvi@he.ee

Keila kauplus | Store in Keila
Paldiski mnt 31, 76606 Keila, Estonia
Tel +372 674 7425

Fax +372 674 7426

kauplus@he.ee

Elektrikiitteseadmete osakond

Electrical heating equipment sales department

Paldiski mnt 31, 76606 Keila, Estonia
Tel +372 674 7431
Fax +372 674 7401
kaubandus@he.ee

AS Harju Elekter Elektrotehnika
Paldiski mnt 31, 76606 Keila, Estonia
Tel +372 674 7449

Fax +372 674 7441

mail@he.ee

AS Eltek

Paldiski mnt 31, 76606 Keila, Estonia
Tel +372 674 7495

Fax +372 674 7499

eltek@eltek.ee

www.eltek.ee

UAB Rifas

Tinklu Str. 29a, LT-35115 Panevezis, Lithuania

Tel +370 4558 2728
Fax +370 4558 2729
info@rifas.It
www.rifas.It

Satmatic OY

Sammontie 9, FIN-28400 Ulvila, Finland
Tel +358 (0) 2 537 9800

Fax +358 (0) 2 537 9810
satmatic@satmatic.fi

www.satmatic.fi

Saajos Inexa AS

Paldiski mnt 31, 76606 Keila, Estonia
Tel +372 674 7650

Fax +372 674 7610
saajos@saajos.ee

WWW.saajos.ee

AS Keila Kaabel

Paldiski mnt 31, 76601 Keila, Estonia
Tel +372 674 7466

Fax +372 674 7468

info@nkkeila.ee

www.nkkeila.ee





