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Reporting period for which the report is developed 

Consolidated semi-annual report is developed and submitted for period of January-June 2023 (hereinafter – Reporting 
period). Moreover, the report contains significant facts and data obtained after the end of the Reporting period. This 
document refers to ŽEMAITIJOS PIENAS, AB (hereinafter referred to as the Company or Issuer), Šilutės Rambynas, 
ABF (hereinafter referred to as the Group Company or Associated Company), and in cases when facts on both 
Companies are described and/or specified, the Companies shall refer to as the Companies of the Group. 

Brief history of the Company 

The beginning of ŽEMAITIJOS PIENAS, AB dates back to 1924, when Telšiai dairy plant of high capacity was 
incorporated. In the end of 1984 Telšiai dairy plant activity moved to new premises and operated until opening and 
privatization of Telšiai cheese plant which was one of the largest in the Baltic States. ŽEMAITIJOS PIENAS, AB 
was registered in the Register of Legal Entities on 23 June 1993 in Telšiai District Board and on 16 October 1998 it 
was re-registered in the Ministry of Agriculture of the Republic of Lithuania. Upon the decision of the General 
Meeting of Shareholders of 1 May 2004, it was reorganized by way of division, separating a part of assets, rights and 
liabilities, and establishing Žemaitijos pieno investicija, AB. Upon the decision of the General Meeting of 
Shareholders of 18 December 2019, the Company was reorganized by merging the Public Limited Liability Company 
Baltijos mineralinių vandenų kompanija, which after the merging on 10 January 2020 was deregistered from the 
Register of Legal Entities. 

Company information and contact details 

Data on ŽEMATIJOS PIENAS, AB, are collected and stored in the State Enterprise Centre of Registers. 

 

 

Name of the Company: ŽEMAITIJOS PIENAS, akcinė bendrovė 

Legal-organizational form: Public Limited Liability Company 

Company code: 180240752 

VAT number: LT802407515 

Address: Sedos g. 35, Telšiai, Lietuva 

Telephone number: + 370 444 22201 

Fax number: + 370 444 74897 

E-mail: info@zpienas.lt  

Webpage: www.zpienas.lt  

Stock trading code: ZMP1L 

ISIN number: LT0000121865 

LEI number: 5299005U9E85Y55OHK45 

GENERAL INFORMATION 
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STRUCTURE OF THE GROUP 

 

 

 

 

 

 

 

 

ŽEMAITIJOS PIENAS, AB branches:  

Name of the branch Information 

Vilniaus branch code: 123809154, address: Algirdo g. 40/13, Vilnius 

Kaunas branch code: 134853981, address: Europos pr. 36, Kaunas 

Telšiai branch code: 110893017, address: Sedos g. 35, Telšiai 

Panevėžys branch code: 148133399, address: J. Janonio g. 9, Panevėžys 

Branches of the Company fulfil the functions related to sale of goods (dairy products) within the set territory of the 
branch and take other actions or fulfil orders of the Company.  

The Company has no incorporated representative offices.  

Subsidiary company - Šilutės Rambynas, ABF: 

 

 

Name of the Company Šilutės Rambynas, akcinė bendrovė (firma) 

Legal-organizational form: Public Limited Liability Company (firm) 

Company code: 277141670 

VAT number: LT714167015 

Authorised capital: EUR 2,493,028.50 

Office address: Klaipėdos g. 3, Šilutė, Lietuva 

Telephone: + 370 441 77442 

Fax: + 370 441 77443 

E-mail: info@rambynas.lt   

ŽEMAITIJOS PIENAS, AB 

ŽEMAITIJOS PIENAS, AB Vilnius branch 
ŽEMAITIJOS PIENAS, AB Kaunas branch 
ŽEMAITIJOS PIENAS, AB Telšiai branch 
ŽEMAITIJOS PIENAS, AB Panevėžys branch 

 

Šilutės Rambynas, ABF 



ŽEMAITIJOS PIENAS, AB CONSOLIDATED SEMI-ANNUAL REPORT 
For the I half of the year 2023, ended in June 30, 2023 

4 

 

 

Basic activity of Šilutės Rambynas, ABF is the production and sale of fermented cheese and cheese products, as well 
as the production and sale of pasteurized cream, pasteurized whey and concentrated whey (NACE: C 10.5. 
Manufacture of dairy products; C 10.51. Operation of dairies and cheese making). Furthermore, the Company 
provides transportation and storage services, services related to servicing of milk buying-up points and other services.  

Šilutės Rambynas, ABF has no incorporated branches and representative offices. 

Main objectives and nature of economic activities 

The Companies of the Group pursue economic and commercial activities (production, trade, provision of services, 
etc.) in order to get benefit for themselves and their shareholders. The objectives of the activity are the organisation 
and pursuing of the activities provided for in the Articles of Association to earn income and profit, satisfy the property 
interests of shareholders and the interests of employees. Basic activity of ŽEMAITIJOS PIENAS, AB is the 
development, production (NACE: C 10.5. Manufacture of dairy products; C 10.51. Operation of dairies and cheese 
making), and sales at Lithuanian and foreign markets of dairy products (fermented cheese and cheese products, pre-
packaged cheese and cheese products, processed cheese and cheese products, cream, cream cheese, butter, dairy 
spreads, mixed spreads, milk fat, pasteurised cream, buttermilk, whey, dried milk products, fresh dairy products 
(milk, cream, curd, cheese products, yoghurt, desserts, curd cheese, glazed curd cheese, and fermented dairy 
products)).  

According to the ICB (Industry Classification Benchmark) widely used global company activity classification 
standard, ŽEMAITIJOS PIENAS, AB refers to the companies - everyday consumer goods - food, beverages and 
tobacco. 

 

On 16 July 2004 the Company concluded a contract with Šiaulių bankas, AB, address: Tilžės g. 149, Šiauliai, under 
which management of securities accounts of the Company was delegated to Šiaulių bankas, AB competence as of 23 
July 2004. The register (accounting) of securities of Šilutės Rambynas is kept by Šiaulių bankas, AB under the 
contract dated of 16 July 2004. 

ŽEMAITIJOS PIENAS, AB shares, according to data of 30/06/2023 

ISIN number: LT0000121865 

Abbreviation: ZMP1L 

List / segment: Baltic Secondary List 

Nominal value: EUR 0.29 

Name of securities: Ordinary registered shares 

Issued number (pcs.): 41,737,500 

Listed Issued number: 41,737,500 

Number of shares with voting rights: 41,737,500 

Listing start date: 13/10/1997 

Listed in supplementary list: 13/10/1997 

Share capital: EUR 12,103,875  

INFORMATION OF SALES OF SECURITIES BY THE ISSUER AT THE REGULATED MARKET 
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Only the shares issued by the ŽEMAITIJOS PIENAS, AB are quoted on the supplementary list of NASDAQ OMX 
Vilnius (hereinafter referred to as Vilnius Stock Exchange) (Ticker symbol: ZMP1L). Securities of ŽEMAITIJOS 
PIENAS, AB were first time listed at Vilnius Stock Exchange on 13 October 1997. ISIN code of the securities: 
LT0000121865.  
Below is the schedule of the Company‘s securities trading on the puclic exchange, from which it can be seen that 
from 2 January 2023 until 30 June 2023 the price of shares slightly decreased, the change at the end of the reporting 
period is (-0.07 euros or -3.89 %). Trading turnover of the Company's shares in 2023 in the first half of the year 
amounted to EUR 282,084.97, and 156,188 units of shares were transferred through concluded transactions. The 
average (weighted) selling price of one share is EUR 1.803. 
During the reporting period, the sales volumes of shares and their price dynamics are demonstrated in the diagram 
(see below): 

 
Historical data on shares is presented in the table below (see below): 
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Dynamics of share prices in NASDAQ Vilnius, in the first half of the year 2023 

Open price, EUR 

02-01-2023 

Highest share price, EUR 

02-03-2023 

Lowest share price, EUR 

30-06-2022 

Closing price, EUR 

30-06-2023 

1.80 1.86 1.73 1.73 

Securities of the Issuer have not been traded at other exchanges and other organised regulated markets. 

Securities (shares) of Šilutės Rambynas, ABF 

Šilutės Rambynas, ABF shares 

ISIN number: LT LT0000109217 

LT 0000118945 

LT 0000125668 

Nominal value: EUR 2.90 

Securities: Ordinary registered shares 

Issued number (pcs.): 859,665 

Listed issued number (pcs.): Non-listed 

Total number of voting rights granted by the shares: 859,665 

Shares of Šilutės Rambynas, ABF have not been sold at Vilniaus Stock Exchange and other organised regulated 
markets.   

ŽEMAITIJOS PIENAS, AB holds 87.82% of ordinary registered shares of Šilutės Rambynas, ABF (disposes both 
property and non-property rights without any restrictions). Šilutės Rambynas, ABF does not hold shares of 
ŽEMAITIJOS PIENAS, AB. Both Companies do not hold shares of each other neither based on orders nor on other 
contractual bases.  

Dividends and other profit distributions 

On 21 April 2023 the Ordinary General Meeting of Shareholders of ŽEMAITIJOS PIENAS, AB decided to allocate 
part of the profit to employee bonuses in the amount of EUR 200,00 and did not pay dividends to the shareholders. 
The shareholders of Šilutės Rambynas, ABF also did not pay dividens, and the shareholders of both Companies 
decided not to pay bonuses. 

Authorised capital 

As of 30 June 2023 the authorised capital of ŽEMAITIJOS PIENAS, AB consisted of: 

Class, type of shares Number of shares 
(pcs.) 

Nominal value 
(EUR) 

Total nominal value 
(EUR) 

Share of the 
authorised capital 

(%) 

Ordinary registered 
shares 

41 737 500 0.29 12,103,875 100 
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All shares of the Company are fully paid up and were not the subject to restrictions on stock reassignment over the 
course of the reporting period. The Issuer is unaware of any individual agreements between the shareholders, which 
may result in restrictions on stock reassignment and (or) voting rights. According to the data available to the Company 
there are no shareholders who would have special control rights.  

As of 30 June 2022, the authorised capital of Šilutės Rambynas, ABF consisted of: 

Class, type of shares Number of shares 
(pcs.) 

Nominal value 
(EUR) 

Total nominal value 
(EUR) 

Share of the 
authorised capital 

(%) 

Ordinary registered 
shares 

859,665 2.90 2,493,028.5 100 

All Šilutės Rambynas, ABF shares are fully paid up and are subject to no restrictions on stock reassignment. The 
Issuer is also unaware of any individual agreements between the shareholders, which may result in restrictions on 
stock reassignment and (or) voting rights. According to the Company’s knowledge there are no shareholders who 
would have special control rights.  

Share buyback, transfer, reduction of authorized capital 

During the reporting period, the Company did not dispose its own shares, did not enter into any other transactions, 
for example, the shares have not been pledged or otherwise restricted, their rights are not the subject to any other 
limitations or restrictions, there are no disputes or claims regarding these shares. 

Šilutės Rambynas, ABF did not purchase own shares, it also does not hold own shares on other basis. 

 

 

Product safety and international recognition 

ŽEMAITIJOS PIENAS, AB constantly invests in the renewal and modernization of the equipment of individual 
production units in order to: optimize production processes, ensure the efficiency of production risk management 
related to food safety and management efficiency. 

In the first half of year 2023 the Company was assessed in accordance with various requirements of international 
food safety and quality management standards and compliance with them:  

- in 24 January 2023, Bureau Veritas, UAB performed a remote risk assessment of ŽEMAITIJOS PIENAS 
mineral water production department process according to BRC requirements. During the remote assessment, 
the certification was updated with an expanded certification area; 

- during March 7-10, 2023 Bureau Veritas performed a risk assessment of AB ŽEMAITIJOS PIENAS 
processes in accordance with FSSC requirements; 

- 4 April 2023 and audit performed by the US Force (NATO) assessed the compliance of the mineral water 
production unit with the requirements of NATO; 

The conclusions of the audits: the Company meets the requirements of the above-mentioned international food safety 
standards recognized by the Global Food Safety Initiative (GFSI). 

In order to meet the requirements of export trade networks, the goals set for second half of 2023 are: 

1. to continue certifications according to the current requirements of BRC and IFS food safety standarts; 

2. to comply with the requirements of EU and other countries markets for food safety and product quality (by 
accepting evaluators/auditors in the Company); 

OVERVIEW OF ECONOMIC ACTIVITIES OF THE GROUP COMPANIES, RISKS AND OUTLOOK 
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3. meet the requirements of individual reguirements of EU food retailers for packaging and products; 

4. to optimize processes within the company, with the aim of reducing the manual work of employees, saving 
energy resources. 

ŽEMAITIJOS PIENAS, AB keeps up with the global trends of sustainability, environmental protection and circular 
production: 

- the amount of used wrapping and packaging materials are being optimized; 

- possibilities to reduce the amount of plastic for product packaging are being evaluated; 

- tests are being carried out to convert „7Other“ multi-component plastics into one-component, more 
recyclable plastics; 

- after evaluation of logistical properties, corrugated cardboard boxes made of 100% recycled cardboard are 
used for product packaging; 

- corrugated cardboard containers for internal needs are gradually being abandoned, i.e. circulation container 
used; 

- tests are carried out with prototypes of connected plugs; 

- tests are carried out with recycled PET packaging - both bottles and shrink films. 

ŽEMAITIJOS PIENAS, AB continues to implement its goals: 

- by 2023 the goal is to collect all the secondary and tertiary transport packages released to the Lithuanian 
market - cardboard and packaging film; 

- to increase the amount of raw milk purchased every year; 

- raising the qualifications of the Company's employees by participating in international exhibitions that 
present equipment innovations (more efficient and faster processes requiring lower energy costs, more 
compact and universal equipment) and trends related to environmental protection and sustainability 
(innovative waste recycling, energy extraction from secondary raw materials and waste , circular production 
trends and innovations). 

Investments and ongoing investment projects 

During the first half of 2023, the Company's main investment objective, as in previous years, was to increase its 
competitiveness, to seek and develop measures to address and improve product quality and the working conditions 
and safety of employees. Many minor operational, repair and programming works have been carried out, improving 
safety, the technical level of the equipment, reducing pollution and energy costs. 

Great attention is paid to the Company's employees, raising the qualifications of the Company's employees, 
participating in international exhibitions and conferences where equipment innovations and innovative technologies 
related to environmental protection and sustainability (waste recycling and circular production trends) are presented. 
Cooperation with scientific institutions is carried out, research is carried out in search of added values of products. 

Products and trademarks 

Taking into account consumer expectations and needs, during the first half-year of 2023, new products were 
developed and successfully "mainstreamed" on the market: 

- ,,Actifeel" yoghurt with avocados and apples 3% fat, 300 g - a unique duo of raw fruit + yoghurt, with fibre, 
this is a healthy and tasty yoghurt; 

- ,,Actifeel" yoghurt with carrots and oranges 2,6 % fat, 300 g - a guaranteed source of health and good mood 
all year round, a taste inspired by the sun; 
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- "Actifeel" yoghurt with figs and millet 2,6% fat, 300g - yoghurt enriched with fruits of the Paradise Gardens 
(figs) and sunny seeds (millet) - a true food of the Gods; 

- ,,Magija" cottage cheese with apples and raisins 7,9 % fat, 100 g - perfect combination of dried apples and 
raisins; 

- ,,Magija" strawberry cheesecake 7,2 % fat, 100 g-strawberry-flavoured cheesecake that will leave no one 
indifferent; 

- ,,Magija " Cottage cheese with cranberries 7,1 % fat, 100 g - uniquely flavoured cottage cheese flavoured 
with super berries; 

- ,,Magija" cottage cheese with rich ice-cream flavour 7,9% fat, 100 g - a summer flavour that will remind you 
of ice cream all year round; 

- "Samogitian" beaten cream dish with herbs, 200 g - a product inspired by Lithuanian traditions. This uniquely 
flavoured product is seasoned with aromatic herbs, pepper and garlic; 

- Milk chocolate coated cottage cheese "Magija" with salted caramel, 40g - the perfect combination of fluffy 
cottage cheese and salted caramel, coated with milk chocolate; 

- Cottage cheese cream "Magija" apple cake 8,4% fat 180 g - a play of subtle apple and cinnamon flavours 
that will whet everyone's appetite; 

- Curd cream "Magija" with pears and salted caramel 8,4% fat, 180 g - the taste is unforgettable - a delicious 
combination of ripe pears and salted caramel; 

- Curd cream "Magija" with strawberries 8,4% fat, 180 g - an unforgettable classic, with strawberry chunks 
and a taste reminiscent of summer; 

- A2 lactose-free milk with a fat content of at least 3.5% - the first and only milk of this type in Lithuania, 
which is suitable for everyone, even those who are allergic to milk protein and/or lactose intolerant; 

- Sparkling strawberry flavoured table water , 1,5l - a refreshing summer strawberry flavour for even the most 
discerning palates; 

- Sparkling raspberry-flavoured table water, 1.5l - a touch of delicious raspberry in every sip.ŽEMAITIJOS 
PIENAS, AB has participated in international projects and was awarded for taste and quality of products in 
competitions on 2022. 

The first half of 2023 was a time of rewards and innovations for AB "Žemaitijos pienas", distinguished by an even 
broader range of products that will now be able to reach even the most demanding consumer. The range has been 
expanded to include not only unforgettable desserts, but also snacks and beverages, reflecting the tastes of consumers 
and food trends. It is even better when news and ideas do not go unnoticed in the international context - AB 
"Žemaitijos pienas" not only collected awards, but also carried out actions that increased the company's image and 
its brand awareness. 

As every year, in the first half of 2023, ŽEMAITIJOS PIENAS, AB can boast of being appreciated and recognised 
not only in Lithuania, but also worldwide. The Company's pride and joy, the hard cheese "Džiugas", has won its 88th 
award at the International Cheese and Dairy Competition held in June in the UK. It was in this competition that 36 
months "Džiugas" 180 g. was crowned with a gold medal and "Džiugas" Mild 100 g. was awarded a silver medal in 
the Polish competition "Good cheese". The importance of cheese and the traditions it creates is also inseparable from 
the company's activities - in the first half of 2023, the 21st "Džiugiadienis" was held in Telšiai, which virtually united 
"Džiugas" cheese lovers from Lithuania, Germany, Hungary, the United Kingdom, Croatia, the Czech Republic, 
Poland, Spain and France.  On 11 July 2023,   Lithuanian food tasting took place during the NATO Summit dinner. 
More than 500 top-level heads of state and foreign guests were not indifferent to "Džiugas" cheese, which is often 
hailed as the cheese that represents Lithuania around the world. 



ŽEMAITIJOS PIENAS, AB CONSOLIDATED SEMI-ANNUAL REPORT 
For the I half of the year 2023, ended in June 30, 2023 

10 

 

The company is proud that the MAGIJA brand has also been recognised. Last year's launch of a unique and new trio 
of milk chocolate-coated cottage cheeses has already earned the cheese a special following: the gold medal in the 
Polish competition "Children's Taste" was awarded to the peanut-caramel-filled cottage cheese "Magija", while the 
gold medal in the "Good cheese" competition went to the cookie-flavoured cottage cheese "Magija". 

The "Pik-Nik" brand welcomed the first half of this year with a new innovation - the virtual-internet championship 
"Pasiplėšom" (Let's rip it). Participants can take part in the championship throughout the summer by printing out the 
game board from the website, filming themselves tearing "Pik-Nik" cheese sticks and sharing their videos on the 
website, thus reaching out to children and "Pik-Nik" lovers in virtual space. 

In addition, the big "Pasiplėšom" championship was organised in June in Estonia, making it the most successful event 
in Estonia in the company's history. The "Pik-Nik" brand was the main sponsor of the event in the children's area, 
with its own stage and tent, which were seen by many children and their parents. The children and their parents were 
particularly engaged, with everyone eager to tear into "Pik-Nik" sausages.  

ŽEMAITIJOS PIENAS, AB also presented an innovation - a unique and the first A2 milk in Lithuania, which was 
presented to children all over Lithuania. The company's staff went to schools to present the values of A2 milk and its 
exceptional benefits for the body, and held tastings during the presentations, where children and teachers were able 
to appreciate the taste of the new product. The students were told that selection can lead to breeding of cows that 
produce milk with only A2 protein, which is not only free of A1 protein, but also lactose-free, a source of calcium 
and protein, and that it is naturally sweet because of the broken down lactose. 

The first half of 2023 proved once again that ŽEMAITIJOS PIENAS, AB is a progressive and innovative company, 
and the most important indicator of its success is the appreciation of the buyers and consumers themselves, which 
has been continuing since the very beginning of the company's existence.  

Financial information 

The Company has selected the key standard financial indicators for its analysis, which many companies use in their 
practice to analyse their financial data. The main financial performance indicators reflecting the activities of the 
Group and the Company for the first halfs of the 2022 and 2023 are as follows: 

Financial indicators 

The Group The Company 

First half of 
2023           

First half of 
2022          

First half of 
2023        

First half of 
2022       

Turnover, thousands EUR 136,654 122,675 136,257 122,464 

Gross profitability, % 15.72 15.94 15.41 16.18 

Net profitability, % 5.29 0.99 5.30 1.64 

EBITDA, thousands EUR 10,873 4,913 10,659 5,612 

EBITDA profitability, % 7.96 4.00 7.82 4.58 

ROE profitability, % 6.61 1.21 7.04 2.16 

ROA profitability, % 4.48 0.79 4.69 1.36 
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Current Ratio 2.79 2.36 2.75 2.21 

Quick Ratio 1.04 0.81 1.01 0.77 

Debt-to-Equity Ratio 0.48 0.51 0.50 0.56 

Debt Ratio 0.32 0.33 0.33 0.35 

Total investment to non-
current assets, thousands 

EUR 
9,914 3,114 8,877 2,800 

The formulas for calculation of the above-mentioned parameters and their description are provided on page 19-20 of 
Chapter Outcomes of Activities of the Companies of the Group of the Annual Report for 2022 m.  

Operating expenses of the Company in the first half of 2023 (EUR 13.60 million) accounted for 9.98% of the 
turnover, while in the first half of 2022 the expenses (EUR 17.57 million) accounted for 14.34% of the turnover. 
Operating expenses of the Group (EUR 14.12 million) in the first half of 2023 accounted for 10.33% of the turnover, 
while in the first half of 2022 the expenses of the Group (EUR 18.11 million) accounted for 14.76% of the turnover. 
According to the data provided, it is clear that the increase of operating costs was smaller than the increase of sales. 
The managers of the group's companies distributed expenses responsibly, taking into account the crisis period, 
although sales costs (wages, marketing, etc.) inevitably increased. The biggest influence on the decline in the overall 
profitability of the Company and the Group compared to the same period last year was the increase in wages, as well 
as the increase in the prices of basic materials and packaging in the market. Net profitability increased due to a 
decrease in operating costs. 

Overview of activities, condition and development 

Comparison of amounts and prices of raw milk purchased by ŽEMAITIJOS PIENAS, AB in the first half of 2023 
and the first half of 2022: 

 

 

 

 

 

* The milk purchased is converted into a basic fat and protein content, using a specific coefficient. 

ŽEMAITIJOS PIENAS, AB has been paying farmers a competitive price for high-quality milk production for many 
years. As can be seen from the data provided, in 2023, in the first half of the year, the amount of recalculated milk 
purchased amounted to - 201 thousand. tons, that is -6.07 percent. less compared to the same in 2022. period. in 2022 
215 thousand were purchased in the first half of the year. tons of milk. The average price of recalculated milk 
purchased during the reporting period was 309 EUR/t, which is -24.08 percent. less than compared to 2022 In the 
first half of the year, when an average of 407 EUR/t was paid. 

The subsidiary Šilutės Rambynas, ABF does not buy raw milk directly from milk producers, raw milk is sold to it by 
ŽEMAITIJOS PIENAS, AB. 

ŽEMAITIJOS PIENAS, AB bases its activities with milk producers on a fair and long-term partnership, encourages 
milk producers who have achieved the best results to continue to improve and spread their experience. The raw 

Purchase of raw milk (converted to basic fat 
content*) 

First half of 
2023           

First half of 
2022         

Difference between the 
first half of 2023 and the 

first half of 2022 

Amount of purchased milk, thousands tons 201 215 -6,07 % 

Milk purchase price, EUR/t 309 407 -24,08 % 
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material department provides consultations to all farms on issues of improving milk quality, studies the qualitative 
and quantitative parameters of raw milk. 

During the reporting period, the Company's sales amounted to 136,257 thousand. euros. This is 11.26 percent. more 
compared to the same period of 2022, when sales reached 122,464 thousand. Eur. Group sales in the reporting period 
were 11.40 percent. higher than in 2022 in the same period. 

ŽEMAITIJOS PIENAS, AB derives the largest part of its income from sales in Lithuania, which amount to more 
than half of the total income - 50.24 percent. (55.02 percent in the first half of 2022). In the reporting period, the 
income from sales in the countries of the European Union amounted to 36.04 percent. from all income. Meanwhile, 
in 2022 in the same period, it was 32.64 percent. from all income. Income from sales in other countries accounted 
for 13.72 percent. (12.34 percent in the first half of 2022). 

The highest turnover in 2023 Export countries in the first half of the year - Latvia, Poland, Germany, Italy, Holland, 
Estonia and other countries - Kazakhstan, USA, Ukraine, United Kingdom. The company's products are well known 
all over the world. 

The sales of the Company and the Group according to geographic segments are presented below in tables 1 and 2. 

Table 1. Sales of ŽEMAITIJOS PIENAS, AB, according to geograpical segments, in thousand euros: 

Row 
No. 

Geographic 
breakdown of sales, 

thousand euros 

First half of 
2023 

Percentage 
from total 
revenue in 

the first half 
of 2023 

First half 
of 2022 

Percentage 
from total 

revenue in the 
first half of 

2022 

Change when 
comparing the I 
half of 2023 and 

I half of 2022 

1 Lithuania 68,454 50.24% 67,380 55.02% 1.59% 

2 EU countries 49,110 36.04% 39,972 32.64% 22.86% 

3 Other countries 18,693 13.72% 15,112 12.34% 23.69% 

4 Total: 136,257 100% 122,464 100% 11.26% 

Table 2. Sales of Group companies by geographical segments, in thousand euros: 

Row 
No. 

Pardavimai pagal 
geografinius 

segmentus, tūkst. eurų 

First half 
of 2023 

Percentage 
from total 

revenue in the 
first half of 

2023 

First half of 
2022 

Percentage 
from total 
revenue in 

the first half 
of 2022 

Change when 
comparing the I 

half of 2023 and I 
half of 202 

1 Lithuania 68,121 49.85% 66,786 54.44% 2.00% 

2 EU countries 49,525 36.24% 40,462 32.98% 22.39% 

3 Other countries 19,008 13.91% 15,427 12.58% 23.21% 

4 Total: 136,654 100% 122,675 100% 11.40% 

The sales of the Company and the Group by product groups are presented below in tables 3 and 4. 

Table 3. Sales of ŽEMAITIJOS PIENAS, AB by product groups, thousand euros: 
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Row 

No. 

 

Sales by groups of products, 
thousand euros 

First half 
of 2023 

Percentage 
from total 

revenue in the 
first half of 

2023 

First half 
of 2022. 

Percentag
e from 
total 

revenue in 
the first 
half of 
2022 

Change when 
comparing I 
half 2023 to I 

half 2022 

1  Fermented and processed cheeses 54,614 40.08% 46,790 38.21% 16.72% 

2  Fresh dairy products 47,958 35.20% 41,400 33.80% 15.84% 

3  Butter and spreads 12,999 9.54% 12,229 9.98% 6.30% 

4  Dry dairy products 14,505 10.64% 12,888 10.52% 12.55% 

5  Other 6,181 4.54% 9,157 7.48% -32.50% 

6  Total 136,257 100% 122,464 100% 11.26% 

 Table 4. Group sales by product groups, thousand euros: 

Row 

No. 

Sales by groups of products, 
thousand euros 

First 
half of 
2023 

Percentage 
from total 
revenue in 

the first half 
of 2023 

First half 
of 2022. 

Percentage 
from total 
revenue in 

the first half 
of 2022 

Change when 
comparing I 
half 2023 to I 

half 2021 

1 Fermented and processed cheeses 55,213 40.40% 43,757 35.67% 26.18% 

2 Fresh dairy products 48,218 35.28% 39,829 32.46% 21.06% 

3 Butter and spreads 12,999 9.51% 12,229 9.97% 6.30% 

4 Dry dairy products 14,505 10.61% 12,888 10.51% 12.55% 

5 Other 5,719 4.19% 13,972 11.39% -59.07% 

6 Total 136,654 100% 122,675 100% 11.40% 

Comparing I half-year of 2023 with 2022, the biggest change in turnover was in fermented and processed cheeses, 
which increased by 16.72%, driven by an increase in their average selling price. The average sales price of I half-
year of 2023 compared with   I half-year of 2022, increased by 11.37%). The increase in turnover of sales of fresh 
dairy products by 15.84% is also due to an increase in the average selling price. The average sales price of I half-year 
of 2023 compared with   2022, increased by 24.56%). The increase in turnover of sales of dried dairy products by 
12.55% is due to an increase in demand for skimmed milk flour. 

Other products include sales of raw cream, raw milk, water products, cassis and ice cream. Comparing I half-year of 
2023 with I half-year of 2022, sales of other products decreased by 32.50%, mainly due to a decrease in the price of 
raw cream. 
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Overview of Šilutės Rambynas ABF activities 

The Group Company specializes in cheese production. Production volumes (in tons) for the first halfs of 2023, 2022 
and 2021 are shown in the histogram below: 

 

During the Reporting period 1766 tons of cheese were produced, or 857 tons (32.7 %) less compared to the same 
period of 2022. The decrease in production volumes was determined by the ongoing reconstruction. In the period of 
March - June production of fermented cheese and cheese product has been stopped. For this reason, only 71 t of 
fermented cheeses (Gouda and Tilsit) were produced, while in 2022 in the first half of the year, 272 t were produced 
(73.9% decrease). Fermented cheese production decreased to 93 t compared to 667 t in 2022. in the first half of the 
year (minus 86.1%). Meanwhile, the production of cheese sausages fell by only 48 t or (3.3%) and of other cheeses 
by 34 t or (13.7%). 

Most of the products produced in Šilutės Rambynas are sold through the parent company ŽEMAITIJOS PIENAS, 
AB. The structure of sales by markets is graphically represented: 

 

 

During the first half of 2023 total sale of products was 14,384 thousand euros. That is 4,859 thousand euros or 25.3% 
less compared to the same period in 2022, when sales amounted to 19.243 thousand euros. The decrease  was due to 
the significant drop in production volumes due to the reasons listed above. 

For the same reason that large sales are carried out through the parent company, the company is not directly exposed 
to significant risks due to market uncertainty and customer reliability. In order to manage the risk of direct sales, 
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customers are subject to a prepayment system for production or a deferral of payments, but transactions are prohibited 
within the insurance limit set by the trade credit insurance company “Coface”. 

Risk management (risk factors) 

Financial and other risks, as well as their management, security means, other financial aspects are disclosed in 
Chapter 28 “Financial Risk Management” of the Explanatory Note of the Annual Audited Financial Statements of 
2022, it is also described in details in Consolidated Management Report of ŽEMAITIJOS PIENAS, AB for 2022 
(Chapter “Key Risk Factors and Risk Management”).  There were no essential changes in the first half of 2023.  

The Company and other companies of the Group are insured by general civil liability for pursued activities and 
produced product, coverage is valid worldwide. The Management of the Company or authorized employees shall be 
responsible for risk management. 

The impact of the war in Ukraine on business and financial statements 

The war between Russia and Ukraine started in 24 February 2022, disrupted plans to increase sales to Ukraine and 
Belarus. ŽEMAITIJOS PIENAS, AB sales to these countries amounted to about 1.5% of total sales. Group 
Companies conducted sales to these countries safely - products were supplied only with advance payments or with 
credit insurance limits. As of 30/06/2023, the Company and the Group Company had no receivables from buyers 
located in those countries, so there is no impairment of receivables. 

With the closure of export markets such as Belarus, China and Russia (it was possible to transport only lactose), sales 
were redirected to other markets. 

ŽEMAITIJOS PIENAS, AB do not have any real estate or business in Ukraine or Belarus, therefore it does not assess 
any depreciation of the value of long-term assets. 

The management of the Group constantly monitors the situation in Ukraine and assesses the potential financial impact 
for the coming periods, but due to significant uncertainties, as well as expected energy price increase, it is not possible 
to reliably assess the impact. The current situation does not affect the Group's current operations and ability to 
continue them. 

The essential current objectives and plans of the Company are as follow: 

 to purchase milk in accordance with market conditions but not at a higher price than that paid for raw milk by 
other market participants in Lithuania and purchase high-quality milk only;  

 encourage and assist farmers in improving milk quality; 

 to increase sales at the prices favourable to the Company;  

 to focus on the sales of higher value-added products on export markets. 

The lack of skilled labour forces the Company to focus on human resources, so special attention is paid to team 
building, development of competence and qualification, formation of special skills, revision, and improvement of 
motivation systems. 

Information of research and development activities of the Company 

The Company and its subsidiary (jointly or separately) continuously make investments and seek ways to ensure 
continuous growth of income and improvement of activity effectiveness. In 2024 the Company plans to allocate up 
to 18 million euros for investments. All investments are planned to reduce energy costs, improve product quality and 
for the processing of secondary raw materials. 

The goal of the Group Companies is to ensure production and supply of products complying with the highest possible 
quality standards and creating maximum possible added value to the consumer, which is why the technologists 
cooperate with scientists from Lithuanian University of Health Sciences, Vilnius University, Kaunas University of 
Technology as well as experts from Lithuania and abroad. In cooperation with scientific institutions and foreign 
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laboratories, new products are developed, adapted to the needs of the modern consumer. The development of products 
aims to consider sustainable raw materials and technologies, and seeks added value for the functionality of products 
(protein products, products with fibre, vitamins, etc.). The Company’s specialists are constantly doing internships in 
foreign countries, participating in exhibitions, improving their qualifications in training and seminars.  

Laboratory tests of products are carried out regularly at the National Food and Veterinary Risk Assessment Institute, 
Eurofins, Hamilton, KTU MI, LSMU Veterinary Academy and other laboratories. Uninterruptible tests are mainly 
oriented to improvement of available product cart.  

Environmental Performance of Group Companies 

ŽEMAITIJOS PIENAS, AB is a dairy production and sales company operating in Lithuania with an Integrated 
Pollution Prevention and Control Permit (IPPC), which establishes certain environmental requirements and 
conditions that an organisation has to comply with in order to control and prevent environmental pollution. 

The Company takes various measures to maximise the conservation and rational use of natural resources. Prioritising 
environmental performance is an important step in ensuring the long-term success and sustainability of the company, 
which is why the Company is: 

 monitoring and measuring that the continuous monitoring of performance indicators allows it to assess its 
environmental performance, which helps to identify areas for improvement and which factors have the greatest 
environmental impact; 

 installing technology as an important way of reducing environmental impacts. This includes installing more 
energy-efficient equipment, using environmentally friendly materials and automating or optimising certain 
processes; 

 energy efficient to save energy and reduce energy costs, contributing to lower greenhouse gas emissions; 

 implementing cost reduction so that by reducing production and operating costs, the Company not only becomes 
more efficient, but can also reduce its use of resources and the resulting environmental impact; 

 saving natural resources through environmentally friendly processes and the use of recyclable materials, and the 
Company is reducing its negative impact on the environment, thus contributing to sustainable operations; 

 in the process of improving its environmental performance and that these actions include all efforts that result 
in the improvement of the Company's environmental performance, thereby contributing to the long-term 
sustainability of the business. 

The Company is well aware that its activities can cause significant damage to the natural environment and that only 
the integrated use of economic, legal, technical, and biological measures can guarantee the rational use of natural 
resources, which is why the environmental impact is monitored in accordance with coordinated monitoring 
programmes. When a company expands or upgrades its facilities and technology, an environmental impact 
assessment is carried out to ensure that the Company's expansion stays within permissible environmental limits. 

ŽEMAITIJOS PIENAS, AB is committed to environmental protection and strives to manage packaging waste in 
accordance with legislation and environmental principles, which is important for the environment and society by 
contributing to the development of sustainable business practices through such actions: 

 Waste management: the Company manages waste in accordance with established environmental requirements 
to avoid negative environmental impacts; 

 Product Packaging Waste Information System (GPAIS): the Company uses this system to monitor and 
document the waste management process to help ensure transparency and compliance with legal requirements; 

 Waste sorting: AB “ŽEMAITIJOS PIENAS” sorts waste at the point of generation so that waste is separated 
by type; 

 Compaction and preparation for recycling: waste is compacted and prepared for recycling in order to reduce 
waste and promote recycling; 
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 Separation of unsuitable waste: the Company also separates waste that cannot be recycled or is not suitable 
for recycling. This waste is systematically transferred to waste collectors and recyclers under waste management 
contracts; 

 Packaging: packaging plays an important role in the production process of AB “ŽEMAITIJOS PIENAS”, and 
various types of packaging are used in the production and packaging of products. In addition, the Company is 
actively working to reduce packaging waste and is therefore striving to use recyclable packaging to reduce its 
environmental impact; 

 Cooperation with packaging waste handlers: the Company cooperates with licensed packaging waste 
handlers. These handlers are responsible for the collection and recycling of packaging waste to promote the 
circular economy and environmental protection. 

Consumption of Energy Resources: 

Biofuel consumption: 11,725 thousand tonnes of biofuel chips (SM2) were consumed in the first half of 2023, an 8% 
decrease compared to the first half of 2022. This resulted in a 9% reduction in the amount of thermal energy produced 
from biofuels. 

 

Electricity consumption: in the first half of 2023, 11,231 MWh of electricity was consumed, a 2% decrease compared 
to the first half of 2022. Lower electricity consumption rates are a sign of efficient use of resources. 

Milk processing: over 138,000 tonnes of raw milk were processed in the first half of 2023, a 2% increase in raw milk 
processed compared to the first half of 2022. 

Water use: 468,949 m³ of water was used in the first half of 2023, an increase of about 7% compared to the first half 
of 2022, the higher water consumption is due to the higher volume of raw milk processed. 

The Company's raw milk suppliers and employees are committed to preserving the environment as much as possible 
for future generations. We are on our way to a climate-neutral future, and we want to make it all happen through a 
sustainable value chain, promoting a circular economy. Climate change is a global challenge that requires a global 
response. The EU is committed to helping increase the scale of the global effort, and EU countries have endorsed the 
goal of climate neutrality by 2050, in line with the Paris Agreement. Achieving climate neutrality will require a 
transformation of European society and economy. The European Council is considering legislative and other 
initiatives under the European Green Deal, following a proposal from the European Commission. Political 
commitments are transformed into legal obligations. It is clear that massive public investment will be needed, and 
major efforts will be made to channel private sector capital into climate and environmental action, avoiding 
attachment to unsustainable models. Action will be required in all sectors of the economy to achieve climate 
neutrality: 

 investing in environmentally friendly technologies; 

 supporting the renewal of industries through innovation and innovation; 

 introducing cleaner, cheaper, and healthier forms of private and public transport; 

 reducing greenhouse gas emissions, increasing the share of renewables and energy efficiency in the energy mix; 

 making buildings more energy efficient; 

 working with international partners to improve global environmental standards; 

Group companies are continuously: 

 monitoring the climate change situation, trends, related policy initiatives, and legislation; 

 assessing the risks associated with climate change issues; 

 integrating the threats and opportunities of climate change impacts into its risk management framework. 

In the first half of 2023: 
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 A deal with wind turbine manufacturer “Enercon GmbH” for the purchase and installation of two wind turbines, 
investing in green energy, continues the company's commitment to sustainable business while contributing to 
the fight against climate change, was signed; 

 Optimisation of production processes to reduce electricity consumption and CO2 emissions; 

 Fleet renewal by investing in EURO 6 trucks and hybrid cars, thus reducing fuel consumption and CO2 
emissions. 

AB “ŽEMAITIJOS PIENAS” takes into account environmental criteria and is committed to meeting climate change 
requirements. These actions are in line with the principles of sustainable development and contribute to 
environmental protection and ecological sustainability. In accordance with the Public Procurement Law of the 
Republic of Lithuania, the Company performs the following important functions: 

 includes environmental criteria and climate change requirements in public procurement, which may include the 
need for suppliers to provide sustainable products; 

 increasing competitiveness, that it is a commitment to environmental and sustainability requirements that 
enhances the competitiveness of the Company in the marketplace, as the increasing consumer focus on 
environmentally friendly and sustainable business practices is good for business growth; 

 environmental oversight, the Company closely monitors and controls the impact of its activities on the 
environment and, where necessary, takes measures to mitigate negative environmental impacts. 

Aspects on management of employees and human resources of the Companies of the Group 

The Personnel Policy of the Company is focused on the formation of teamwork, continuous professional 
development, optimal use of work resources, recruitment and training of competent employees.  

After a little more than 2 years, the tradition that unites employees has been renewed – employee greeting. Employees 
are congratulated on the occasions of seniority and anniversaries.  

In order to introduce innovations and create an attractive, well-known and innovative workplace for young specialists, 
the Company, together with the qualified specialists working in it, joined the project “Career Education in the 
STEAM direction” organized by the Telšiai Education Center and participated in the Telšiai District Youth Forum. 

The Company actively cooperates with educational institutions and provides conditions for high school students to 
apply theoretical knowledge and acquire practical skills. The Company’s representatives could also be met at the 
biggest career fairs in the country. In the months of January – June 2023, 13 students completed internships at the 
Company. When there is a need for new employees, the most active and best students are given the opportunity to 
get a job in the Company. 

ŽEMAITIJOS PIENAS, AB  

According to the data of 30 June 2023, the actual number of employees of ŽEMAITIJOS PIENAS, AB was 1,258. 
According to the data of 31 December 2022, the actual number of employees of the Company was 1,271. 
According to the data of 30 June 2022, the actual number of employees of the Company was 1,275. 
According to the data of 31 December 2021, the actual number of employees of the Company was 1,249. 

Comparing the reporting half-year with 2022, the actual number of employees decreased by approximately 1%, but 
the number of employees with higher university education increased.  
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Education of ŽEMAITIJOS PIENAS, AB employees (2021, 2022, 2023), after elimination of apprentices and 
students working temporarily during the summer: 

Number of employees 31-12-2021 30-06-2022 31-12-2022 30-06-2023 

With a high university education 

(masters degree) 175 180 177 181 

With a high university education 

With higher non-university 
education 

305 
311 

286 276 

With professional education 358 388 384 384 

With secondary education 341 325 345 335 

With incomplete secondary 
education 

70 
71 

79 82 

TOTAL: 1249 1275 1271 1258 

ŽEMAITIJOS PIENAS, AB employee groups by education (I half of the 2023), after elimination of apprentices 
and students working temporarily during the summer: 
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Number of ŽEMAITIJOS PIENAS, AB employees by their corresponding groups and their average wages in 
EUR for corresponding employee work groups make up, after elimination of apprentices and students working 
temporarily during the summer: 

Number of 
employees by 

groups 

31-21-2021 31-12-2022 30-06-2023 

Number of 
employees 

Average 
wage, EUR 

Number of 
employees 

Average 
wage, EUR 

Number of 
employees 

Average 
wage, EUR 

Directors 6 7314 6 7710 6 7424 

Specialists 316 2453 309 2890 306 2874 

Workers 927 1466 956 1769 946 1830 

In total: 1249  1271  1258  

 

Number of employees in age groups in 2023, after elimination of apprentices and students working temporarily 
during the summer: 

 

Šilutės Rambynas, ABF 

At the end of the Reporting period, Šilutės Rambynas had 158 employees, their number decreased by 7 employees 
(4.2 %) compared to the same period of 2022. Changes of groups of employees by education are provided in the table 
below: 

Education of employees 30-06-2023 30-06-2022 

With Master’s degree 8 9 

With University Degree 24 25 

With College Degree 23 24 

With Vocational Education 55 58 

With Secondary Education 34 35 

With unfinished Secondary Education 14 14 
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In total: 158 165 

The average salary during the Reporting period was 1,800 EUR/month or 9.6 % higher than in the same period of  
2022. Changes in wages by employee groups are given in the table below: 

Number of employees by 
groups 

30-06-2023 30-06-2022 

Number of 
employees 

Average wage, 
EUR/month 

Number of 
employees 

Average wage, 
EUR/month 

Directors 6 3,915 7 3,481 

Specialists 19 2,388 21 2,206 

Workers 133 1,620 137 1,463 

In total: 158 1,800 165 1,643 

Šilutės Rambynas seeks to develop and maintain long-term relationships with its employees, especially when the 
labour market is not satisfying - the lack of highly qualified employees. Therefore, employees are constantly 
encouraged to develop in the professional field. Šilutės Rambynas employees could improve their knowledge and 
skills in seminars and courses. There are training programs that train and certify specialists, production workers, 
technicians, operators, locksmiths, brigades and masters. 

 

 

Transactions with associated parties 

Related party transactions executed during the first six months of the current financial year, which had a significant 
impact on the financial position or activity of the company and/or group of companies during that period, including 
the amounts of these transactions, presented in 2023. In note 18 of the explanatory note for the first half of the year. 

Judicial disputes 

 The Company has submitted a lawsuit to the court regarding the awarding of an insurance payment of EUR 
248,028.62 from the insurance company “Compensa Vienna Insurance Group”. On July 1, 2021, when a 
large amount of precipitation fell, the roof of one building belonging to the Company was completely 
damaged – the roof was broken: the supporting structures of the building and the roof covering were 
damaged. The Company suffered a loss of EUR 303,993.42 (excluding VAT) due to the insured event. The 
insurance company only partially satisfied the Company’s claim to pay the insurance benefit by paying the 
Company an insurance benefit of EUR 55,964.80. The insurance company refused to cover the rest of the 
damage suffered by the Company. Taking this into account, the Company, defending its interests, was forced 
to apply to the court with a claim for the award of insurance benefits. The proceedings have been initiated; 

 The Company is the plaintiff in the civil case pending in the Šiauliai District Court regarding compensation 
of EUR 630,521.00. The Šiauliai District Court fully satisfied the Company’s claim by its decision of 19 
September 2023: it awarded the Company EUR 630,521.00 in damages from the defendant ADT Sp. z.o.o. 
and awarded the costs of the litigation. The decision can be appealed to the Court of Appeal of Lithuania 
within 30 days; 

OTHER INFORMATION 
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 Other cases in which the Company would be a participant in civil, criminal or administrative proceedings 
and which could in any way fundamentally affect the Company’s financial situation have not been initiated 
at this time. 

Regulated information published by the Company  

During the reporting period, the Company submitted 8 (eight) notices via the information system of the Vilnius Stock 
Exchange (AB NASDAQ OMX Vilnius) (on the website). All facts (events) are stored in the Central Regulated 
Information Database, as well as this information is available on the Company’s website www.zpienas.lt. 

Public notices shall be published in accordance with the procedure established by legal acts and submitted in the 
electronic publication of the Manager of the Register of Legal Entities. Notices on convocation of the General 
Meeting of Shareholders and other material events are published in accordance with the procedure established by the 
Law on Securities in the Central Regulated Information Database www.crib.lt and on the Company’s website 
www.zpienas.lt. The most important events publiched during the Reporting period are: 

 

Date The most important notices of the reporting period 

19-06-2023 Election of members of the Audit Committee of ŽEMAITIJOS PIENAS, AB 

12-06-2023 
ŽEMAITIJOS PIENAS, AB has agreed with bank on the loan of 12 millions 135.2 thousand 
euros 

21-04-2023 Annual information of ŽEMAITIJOS PIENAS, AB 

21-04-2023 Decisions made by Ordinary General Meeting of Shareholders of ŽEMAITIJOS PIENAS, AB 

20-04-2023 
Update: Regarding alternative draft decision on agenda item 6 of the general meeting of 
shareholders, to be held on 21 April 2023, related to establishment of the reserve for the purchase 
of own shares and the determination of the procedure 

30-03-2023 
Regarding the convening of the Ordinary General Meeting of Shareholders of ŽEMAITIJOS 
PIENAS, AB 

16-03-2023 Unaudited financial results of ŽEMAITIJOS PIENAS, AB group business activity during 2022 

23-02-2023 ŽEMAITIJOS PIENAS, AB concluded a transaction for the acquisition of wind power plants 

The most important post-reporting events 

- In 2023 July 25 an extraordinary general meeting of shareholders took place, during which the elections of 
the audit company took place - it was decided in 2023-2024. The financial audit of the company's financial 
documents (reports) will be performed by UAB "Grant Thornton Baltic". It was also decided during the 
meeting to change the registration address of the Company's Vilnius branch; 

- on 19 September 2023 a new wording of the Articles of Association of the Company was registered in the 
Register of Legal Entities (after changing the registration address of the Company‘s Vilnius branch office),  

Until 20 September, 2023 the Company announced 4 (four) material events and other information provided by law 
and which must be published1. 

 

 
1 https://nasdaqbaltic.com/statistics/en/instrument/LT0000121865/news?date=2022-09-19  


